[bookmark: _Hlk70157160]Minutes of the Committee Meeting of the DBA held on June 11, 2025 on Zoom
The meeting opened at 10am.
1. Officers & Members Present 
Jacqui Munns (JM) chair; Jeremy Childs (JC), vice chair, Neil Marsden (NM), treasurer, Bill Luscombe (BL), Mike Hamon (MH), & Sheila Ferguson (SF).   
2. Apologies Liz Timbrell (LT), club liaison.
3. Minutes dated April 22, 2025
These were reviewed and accepted by the committee and are already on the DBA website.
4. Treasurer’s update 
The summary of DBA accounts for the year May 1, 2024 to April 30, 2025 was presented by NM, and is shown below.
Overall, the DBA had a closing balance of c£44,200, an increase of c£1,400 on the previous year. 
· During the year, the West and East Section accounts closed and their closing balances of £3,638.67 & £1,880.47 respectively, were transferred to the DBA reserve account.  The West Section had no transactions in the year. The East Section balance at the start of the year was £3,435.75, and their transactions in the year prior to the transfer have been incorporated into the summary of the main accounts. 
· Both section opening balances are shown on the summary as income, with the East Section transactions included in expenditure.
The above two points were discussed during the meeting. It was agreed that the money received from the sections was not income and represented money transferred from one DBA account to another. It was also agreed by the committee to accept the accounts, which have already been scrutinised, in their current form without changes. For clarity, NM will refer to these two points in his Treasurer’s Report at the AGM. It was also agreed that going forward, the accounts should include a separate summary of accounts for the Devon County Congress (DCC).
The main sources of income in the year were the UMS (Universal Membership Subscription, c.£1,150), the North Devon Congress surplus (c£1,900) and the interest on the reserve account (c.£900). 
The largest items of expenditure were the dealing machine, purchased by the East Section before closing (£1,500), entry fees for five regional and national competitions (c.£850), and prize money for the Devon Congress (£840).
Thanks to our scrutineers Roger Gowland (central DBA accounts) and Marjorie Higgins (North Section account and the North Devon Congress account).
5. AGM Planning 
All officers & committee members confirmed that they will stand for another year, and all can attend the AGM. At present, 30 members are required for the AGM to be quorate.
The AGM agenda will be the same as last year, with the addition of a proposal to amend the DBA constitution. JM is currently preparing a new version to remove references to the four sections and to update other areas to align with the EBU’s model county constitution as far as possible. NM & MH volunteered to review the draft. 
Once completed, the AGM agenda, account summaries, proposed new constitution and the draft minutes of last year’s AGM will then go on the DBA website.
6. Reports from around the county
North Devon
The sixth Bridge seminar by Brent Wormald took place on Tuesday, 29th April, 2025 at the Barnstaple Library, and was well attended.
A new set of classes for beginners will start in Barnstaple in September. Once the current set of classes has finished, gentle duplicate sessions will follow on to help players to make the transition from class to club.
There will be a MiniBridge Taster session at the Barnstaple Library on Wednesday, July 3.
The next Filleigh event will be the Swiss Teams for the North Devon Charity Cup on Sunday November 23, 2025. Details and an entry form are on the Devon Bridgewebs site. JC will TD once again.
East Devon
This year’s Don Pearson charity team event took place in Teignmouth on Sunday, April 26, with 14 teams taking part. The winners were Gillian & Joe Fawcett with Viv Mably & Graham Hoare, and in second place Richard Lingham & Ann Slee and Ruth Edmondson & Brigid McElroy.
Next year’s event will be on Sunday, March 28 at Woodbury Village Hall.
South & West Devon None received
7. Subcommittees 
(i) Devon County Congress (DCC) subcommittee
The subcommittee (SF, NM, & BL) met on May 6, 2025 along with JC for the debrief of this year’s DCC. Overall, the DCC was a success, thanks to the hard work of all involved, and the event made a small surplus. Items from the debrief were discussed in the meeting and the following was agreed
1. Discount of 50% for first-timers to be discontinued. Approximately 40% of attendees were first timers, but it was felt that for the majority, the discount had not been an incentive and they would have paid full price. As the discount resulted in a significant reduction in revenue, it was decided to scrap it going forward. 
There were fewer returnees than expected and possible reasons for this were discussed. It is hoped that using the Grand Hotel next year will encourage more returners. 
2. Order of Play on Sunday to be changed. As hotel residents coming straight from breakfast do not need welcome tea/coffee, and having a break in the afternoon for prize giving delays the end of play, the following timetable was agreed
10.45am Prize-giving for Swiss Pairs, allowing any resident prize-winners not playing in teams to attend before leaving.
11.00am Start of Play, first session.
1.45pm Break for sandwiches and teas/coffees. 
2.30pm Start of Play, second session.
6pm (approximately) Close of Play and Teams prize giving.
The format will be three 8-board rounds either side of the lunch break, a total of 48 boards, rather than the seven 7-board rounds played this year.
3. Lunch to be included for all on Sunday. All teams will receive a sandwich lunch provided as a buffet, which should make the lunch break more manageable. 
6. TD requirement. JC will TD and his wife will assist him. However, we will need additional help to cover the usual MC duties and may need a second TD should numbers be significantly higher than last year. Possible options were discussed.
4. Entry fees to be increased. The following was proposed at the debrief; Pairs only at £42 per player, a £2 increase; Teams only at £40 per player, an increase of £10 (but now including lunch); Full Congress at £72 per player, an increase of £12, again including lunch on the Sunday. This was agreed in the meeting subject to a favourable projection covering a selection of table numbers and the possibility of needing a second TD.
5. Left-handed bidding boxes. The consensus was that if it was important to players, they will bring their own.
Actions 
NM to produce and circulate a cost projection.
SF to produce and circulate the brochure.
JC to investigate the possibility of using trainee directors looking for work experience.
(ii) Devon Competitions
The Devon Clubs Teams-of-Eight qualifier for the EBU Garden Cities Trophy received just one entry - Torquay Bridge Club, who took part in the regional finals on Saturday, May 10, 2025, in Bristol. They came third in the South West, and did not therefore go through to the final weekend.
The EBU Corwen Trophy took place over the weekend of May 31 & June 1, 2025. Our three Devon pairs, Stefan Lindfors & Jim Grant, Alex Maddocks & Jesper Rundin, and Doug Dunn & Nigel Wain finished 3rd, 15th and 27th respectively, out of a field of 82 pairs.
Western League – The dates for the 2025/26 season are now on the Devon Bridgewebs website with a form to allow Devon players to register their interest. 
Action The Competitions subcommittee to meet soon after the AGM to decide on dates and formats for the coming season of Devon competitions.
(iii) Teaching & Transition subcommittee
No Fear Bridge Pairs The second of these events took place on Sunday, May 11, 2025 at Meldon Village Hall, near Okehampton, with nine tables. With only JC, JM & NM in attendance and the requirement for one of us to make up a pair, it proved to be a challenging day. In addition, there were traffic problems and technical issues that also impacted on the running of the event.
Although most players seemed to enjoy the experience, we did receive some negative feedback, and JC & JM have now had a debrief.
There is not at present, a plan for a third event.
7. Club Liaison Role 
LT has recently had a chat with Mary Cousins, the new EBU County & Membership Development Officer who is keen to visit clubs in Devon, and has arranged to come for a few days in July. LT has also contacted 14 non-EBU clubs to try and encourage players participation in DBA events. 
8. AOB 
[bookmark: _Hlk184462376]MH is meeting with BL to hand over Bridge equipment he has been storing. This includes tables, bidding boxes, a full set of boards, and stationery including paper travellers, score cards, movement cards, etc. BL will store this with other equipment he already has. It was agreed that kit could be made available to clubs via LT. It was also agreed that travel expenses would be paid to both.
9. Future Meetings 
The next DBA executive committee meeting will be on Tuesday, August 12, at 10am on Zoom.

The meeting ended at 10.58am.

Click HERE for the Summary of Accounts for the year.
