
Crawley Bridge Club
Minutes of the Committee Meeting 15/1/21
Attending HK, RJ, BL-T, PW, GB, MR, AL
It was only possible to address a proportion of the agenda. The meeting will reconvene in due course.
Pre-Amble
It was a virtual meeting held on Zoom.
The pandemic has caused the game to be played online. CBC has migrated all it’s activities online using 
BBO and Zoom. We are running Gentle Duplicate (Mondays) and Club Duplicate (Wednesday and Friday). 
Attendances at least match those achieved playing face to face prior to the virus. There is also a lot of 
casual table play between club members. We are running improver teaching sessions once a month with 
attendances of around thirty people per session. Plans are in hand to run a beginner’s course. Membership
has grown. 
It is an open question what online activity will remain once f2f play returns. Given how convenient and 
popular BBO has been, it seems likely that online play has become established and will remain in some 
form as part of the club’s activities.
Review of online activities
Platform. After sampling Bridge Club Live (BCL) and Bridge Base Online (BBO) we chose BBO. Since then, 
another application called RealBridge, has emerged and gained traction rapidly. It includes a video feature 
and replicates the f2f experience very closely. You see and can talk to the other players at the table. 
Horsham BC use RealBridge for their Friday club night and many other clubs are now using it. 
Administratively the two systems are significantly different. RealBridge does not have a payment function. 
If we were to use it, we would have to collect table money and pay the site charges ourselves. RealBridge 
run sampler sessions which we plan to attend.
Action: RJ, GB, HK

Attendance. The figures for the last five weeks are as follows.
Monday. Just under 6 tables
Wednesday. Just over 11 tables
Friday. Just under 6 tables

Table Money. After some discussion it was agreed to leave table money at the current levels.
Teaching. The improver sessions have proved popular despite ongoing technical problems hosting large 
Zoom groups. A beginner’s course is in the pipeline.
Financial Situation
CBC Virtual Club. Addendum 1 gives a summary of the financial activity specific to operating our virtual 
club to the end of 2020. It shows a net income of £672.72. There is considerable delay in receiving funds 
from BBO. Nevertheless we have a positive cashflow of £144.09.
CBC. Addendum 2 shows the balance on the 14th January 2021 and the projected position by mid-February.
Reserves. We are in a healthy position. As things stand, we will have recovered to the position before the 
club subsidised the 20/21 GIBC subscriptions by the end of June.
Membership. The situation has become somewhat confused with members, associate members, guests 
and ex-students. It was agreed to consolidate into two groups. The guests category will apply to those who 
like to join us online but will not play at Grattons when f2f resumes. Gordon will maintain an email group 
for guests so that they can be informed regarding online play issues. Everybody else will be invited to join 
as members of CBC and will receive all club correspondence. The New Members Form needs revision to 
include BBO User Name.
Action: RJ, GB

AOB. It was agreed that we should run our club night on Wednesday 27th January as a heat of the ECATS 
UNICEF Charity Pairs event. There is no additional cost to the club but we get the benefit of the extra 
dimension to the results as a simultaneous event. Promotional emails are required.
Action RJ, GB



The meeting closed.
Agenda items for the Website and AGM will be addressed at a supplementary meeting as follows.

Supplementary Meeting 11/3/21
Attending HK, RJ, BL-T, PW, GB, MR
This meeting was also attended by Sam Randall and Carol Randall.

Website
There was some discussion about the possibility of giving the home page of our website a makeover to 
increase its appeal.
A subcommittee will develop proposals and contact Mervyn to explore the feasibility of their 
implementation.
Action: HK, CR, SR

AGM
It was agreed that it would be better to hold a face to face AGM rather than a virtual one. As things stand 
our understanding is that the earliest a f2f event could happen would be from 21st June. It was agreed to 
review the situation in May on the basis that if it appeared that a f2f meeting would be further delayed we 
would have to proceed with a virtual one.
Committee and Officers
Helen has stated her firm intention to step down as Chairman. Sam Randall has agreed to put himself 
forward as her replacement. Carol Randall has agreed to act as his deputy if Sam does take over as 
Chairman. In the light of there being a Chairman designate available and in view of the uncertainty of the 
club’s circumstances in the coming year as a return to f2f play becomes feasible, Helen agreed to remain in
post for one more year.
Peter reminded the committee that he had taken over as treasurer on a temporary basis in an emergency 
situation. In response, Gordon said he would be prepared to take over the role. It was agreed that this 
could happen as soon as practicable particularly bearing in mind that our financial year finishes at the end 
of March.
All present agreed they would be available to continue as committee members.

The meeting closed

 



 



                                                                BANK BALANCE AT 14/01/2021

OPEN AMOUNT AT NOVEMBER 2020 - £1794
PAID IN £214.31(i)
                                                                     PAID OUT £250(ii)

DUE TO BE PAID IN £415(iii)

                                                                    DUE TO BE PAID OUT £240(iv)
DUE TO BE RECEIVED £693(v)
                                                                    DUE TO BE PAID OUT £320(vi)

EXPECTED POSITION MID FEBRUARY £2307
NOTES:

(i) BBO money in less expenses
(ii) Money out – UMS (EBU fees) for OCT/NOV
(iii) BBO money in (£735) less Tournament Directors fees for December(£320)
(iv) UMS fees for DEC/JAN due out early Feb 
(v) BBO money due for December sessions (not yet received)
(vi) Tournament Directors fees due out early February

SHOWING A HEALTHY SITUATION
PW 11/01/2021


