Are difficult bidding decisions
causing you stress? Would you like a
“magic formula” to give you the right
answer most of the time? Then the
method of hand evaluation known as
Losing Trick Count (LTC) is for you!

LTC is more about the proper evalu-
ation of fitting hands and distribution
than about high-card points. It’s the
reason why some 19-point games
make and some 26-point games fail,
and it will help you make the winning
bid. Plus, you can use it on your own,
even if partner has never heard of it!

This article introduces counting los-
ers, explains how it works and shows
how to apply it in some common situ-
ations. Here is the formula:

. Count your losers
). Add partner’s losers
. Deduct the total from 2

The answer is the LTC. This is the
number of tricks the partnership can
expect to win most of the time — i.e.,
if suits break normally and half of
your finesses win. It should only be
used after a partnership fit is estab-
lished during the bidding.

Counting losers

1. Count losers only in the first three
cards of each suit. There are never
more than three losers in a suit
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and never more losers than there
are cards.

2. With three or more cards in a suit,
count the ace, king and queen as
winners; anything lower is a loser.

3. With a doubleton, count the ace
and/or king winners. Other cards
are losers. With a singleton, only
the ace is a winner; anything else is
aloser.

Examples: #4A K Q 5 4 has no los-
ers; MK 54 has two losers; #A K543
has one loser; 4K 5 has one loser;
A7654 3 has three losers; #J 54 has
three losers; #K Q 5 has one loser;

A Q 5 has two losers. Are you getting
the picture?

Applying LTC

Losing trick count can be used in
many situations, but this month we’ll
look at raises after partner opens the
bidding with one of a major.

A normal minimum opening hand
contains seven losers:

AAKIT6 WAT64 €Q3 €87

If partner also has seven losers, the
total number of losers is 14. Subtract-
ing 14 from 24 is 10: the number of
tricks the partnership can expect to
win. So if partner opens the bidding
and you have a seven-loser hand with
a fit, you should make a forcing bid
and head toward game.

An invitational hand contains
eight losers, a hand such as:

A8765 WK8 @K965 A5G4

If partner opens and you have an
eight-loser hand with a fit, invite!
Don’t worry too much about high-card
points. Your eight losers plus part-
ner’s seven losers equals 15, which,
subtracted from 24, equals 9 — not
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enough for game. Partner will pass
with a seven-loser hand and bid game
with a better than minimum (six-
loser) hand.

What would you bid with these
hands after partner opens 19?

AAJT764 YKQJ6 €J8 97

AAB8T64 YKQI96 85 97

While the first hand has 12 HCP
and the second only 9, they both have
seven losers. That makes them both
game-forcing hands, so make a game-
forcing bid such as Jacoby 2NT.

Both hands can be expected to pro-
duce 10 tricks opposite this minimum
seven-loser opener:

A92 VA10743 ¢AK104 &»QJ.

To learn more, visit the author’s
blog site: http://jennbridge.blogspot.
com. )

Do you love
playing bridge?
We have an app

Club Finder

for that! —

Using the ACBL Club Finder app,
you can search for bridge clubs
by city, state, province or postal
code. Or, you can let the app detect
your location via GPS. Map View
helps route you to a nearby club
and clicking on a club’s name pulls
up its contact information (physi-
cal address, phone numbers and
email addresses). The app’s “Game
Details” feature lists a club’s game
dates, times and special notes.

The app is for the iPhone, iPad,
iPod Touch and now for Android 1.6
or higher. Click on the links in the
bottom right corner of the website
www.acbl.org to download for free!
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Should I invite game with this hand?
What should my rebid be after partner
raises my suit? These are common
questions. When you find yourself
faced with these decisions, pause and
count your losers. This will give you

explore slam with a stronger hand.
How should opener proceed with
these hands after a limit raise?

C)MAJT753 ¥J6 €KQS8 AT3
D) AAJT753 ¥86 #KQB86 A7

the RMSWEE Opener should pass with hand C
Losing Trick Count (LTC) doesnot  (seven losers), but should bid game
replace point count. Rather, itisused  with hand D (six losers).

as an adjunct to the point-count sys-
tem when a trump fit comes to light.
Last month’s article explained how to
count losers.

We have seen that a minimum open-
ing bid generally has seven losers and
that a seven-loser hand opposite a
seven-loser hand should produce 10

Interestingly, hands B and D com-
bine for a 21-point game that makes,
while hands A and C combine for a
26-point game likely to fail.

Let’s look now at single raises that
show nine or 10 losers. Here is a typi-
cal 2% response to a 19 opener:

While some of these examples may
seem dramatic, using LTC will help
you refine your hand evaluation so
as to more confidently bid the games
that make and stay out of the ones
that don't.

To learn more, visit the author’s
blog site: jennbridge.blogspot.com. O

tricks: 7 + 7 = 14, which, subtracted
from 24 = 10, the number of tricks the
partnership should be able to take.

As the responder, if you have sup-
port for opener’s suit, base your re-
sponse on how many losers you have.
With nine or more, make a simple
raise. With eight, invite game with a
limit raise. With seven, make a game
force. With six losers, consider bid-
ding slam and with five or fewer, head
toward slam.

What would you bid with these
hands after partner opens 14?

A) AKQ86 WAIL0D 4J32 HJ865

B) AKQ86 910 #J743 #J865

The first hand has 11 HCP and the
second only 7 HCP, but they both have
eight losers. That makes them game-
invitational hands, so make a limit
raise — 3 & if that's how you do it.

Now let’s look at it from the point
of view of opener, who is often in a
position to place the contract once
partner responds. Opposite a limit
raise, showing eight losers, opener
should pass with a seven-loser hand,
bid game with a six-loser hand and

Ad4 VQJ62 48752 &AIS5
Looking at it again from opener’s

point of view, how should opener pro-

ceed with these hands after a single

raise?

Al105 PWAK10973 €4 SKQ82

AQ5 WAKI1097 €AKT7 eJ84

Although the first hand has only 12
points, it has five losers. As game is
a strong possibility, opener should
make a game try.

The second hand has more points
(17) but seven losers, so opener
should pass 2¥.

Here’s a hand my partner held re-
cently in a local team game. I opened
14 and she responded INT. When I
rebid 29, she had a decision:

A6 VAJI09 €J98763 52

Although she had only 6 points, she
counted her losers (8) and realized
her hand was worth an invitation, so
she raised to 3¥. I held:

AAKIH3 WK8652 €A4 o4,

a powerful five-loser hand, so I had an
easy 49 bid and we reached a great
20-point game.
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This month we'll look at using LTC
in slam bidding. To review, when part-
ner opens the bidding and we have a
fit, we can assume that partner has no
more than seven losers. We add our
losers to partner’s and subtract from
24 to find the number of tricks the
combined hands should be expected
to make. Invite game with eight losers
and bid game with seven. With six los-
ers we are in slam territory, and with
five or fewer losers, head directly
toward slam. Ace-asking bids and
cuebidding sequences are still impor-
tant to ensure there aren’t two quick
losers.

1. What would you bid with this hand
after partner opens 14?

A108762 YA109853 €A4 & —

There are only 8 high-card points,
but a closer look reveals that the hand
has only six losers, so it is quite a
good hand. You definitely want to be
in game and realize that even a slam
is possible. Make a descriptive bid (a
splinter in clubs or Jacoby 2NT) and,
being alert to the slam potential of the
hand, you should be able to conduct
an intelligent auction.

You can reach an excellent 23-point
slam when partner holds either of the
following hands:
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AAKQI95 WKJ €9 &Q8753
AMAKQI5 976 €KQT7 &J83

2. What would you rebid with these
hands after you open 1% and part-
ner makes a limit raise (showing
eight losers)?

AJ42 VKQY64 €AK9 A8

A VKQ964 €AK932 &KJ

Both hands have 17 HCP, but the
first hand has six losers, so sign off at
49. The second hand is much strong-
er with only four losers. It is suitable
for Blackwood. If partner shows two
aces, you will bid a slam.

3. You open 14 holding:
AAK1075 YK3 €A9865 &10

and partner bids 4 4, a splinter bid
showing spade support and diamond
shortness. How should you proceed?

As partner should have no worse
than a seven-loser hand for this ac-
tion, head for slam with your five-
loser hand, bidding 4NT to ask about
aces.

Minor-suit bidding

LTC is also effective for bidding
minor suit games and slams. Eleven
tricks are needed for a minor suit
game, so if partner opens a minor and
you have a fit, force to game with a
six-loser hand and explore for slam
with a five-loser hand.

How would you respond with these
hands after partner opens 1¢e or 1 ¢ ?

By Jennifer Jones

A . AAB2 V63 #A1065 »KQ109
B.AA8 963 #A1065 »KQ1096

C.AMA8 ¥3 #A10653 #KQ1096

All three hands have 13 HCP, but the
loser count varies. Hand A has seven
losers, which means that an 11-trick
minor-suit game may not make, but
with an opening bid facing an open-
ing bid, perhaps a notrump game can
be reached. Hand B, with six losers,
should be able to make game in either
a minor or in notrump. Hand C, with
five losers, has great slam potential.

A concerted effort should be made to
get to a minor-suit slam.

Be alert to situations where count-
ing losers can aid in hand evalua-
tion. Here’s a hand from a nationally
rated pairs game at the Fall NABC in
Seattle:

AAKQJ952 WK4 4K5 96

I opened 14, partner responded
INT and RHO bid 2¢. Ilooked at
my four-loser hand and made a jump
rebid of 44! Partner, holding:

A843 VYAQJIH2 €964 AT

and intending to make a three-card
limit raise, bid a slam without further
ado. Although virtually all of the pairs
took 13 tricks, 1460 was a great score
because only one-third of the field got
to slam. a

To learn more, visit the author’s
blog site: jennbridge.blogspot.com.



Can Losing Trick Count be used in
competitive auctions? Yes. Once you
find a fit, LTC principles apply. This
month we'll look at overcalls and
takeout doubles, by our side and by
the opponents.

We open, they compete

When our side opens and the op-
ponents overcall, count losers in the
normal manner.

What do you bid with:

AA8T43 910962 @5 SKI97

after partner opens 1¥ and RHO
overcalls 2 ¢ ? With eight losers, this
is an invitational hand. Bid 3¢ (or 3%
if that is invitational in your system)
to invite game. Partner will sign off at
3% with seven losers, bid game with
six losers and will consider slam with
fewer losers.

What about the situation where the
opponent makes a takeout double?
What do you bid with:

AKS8T7 910962 €5 HAQI9T3

after partner opens 1¥ and RHO
doubles?

Make a game-forcing raise with
this seven-loser hand (2NT generally
shows a limit raise or better). After
the double, you can be reasonably
confident that your values are “work-
ing,” i.e. that your finesses will win
and the other honors will pull their
weight.

They open, we overcall

Overcalls at the one level gener-
ally have six to eight losers, while a
two-level overcall, particularly when
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vulnerable, should be treated as an
opening bid, showing six or seven los-
ers. As advancer, invite game after a
one-level overcall with seven or eight
losers. Partner can then assess the
strength of the two hands.

What do you bid with:

AK1097 9875 46 &»KQ953

after LHO opens 1 € and partner over-
calls 14?

This is a seven-loser hand, so it is
too good for a single raise. Bid 24, a
forward-going cuebid showing a limit
raise or better.

What do you bid with the following
hands after LHO opens 14 and part-
ner overcalls 29?

1. A97 YK963 €AQ8752 &6
2. #4973 YKI963 €AQ87 62

No. 1, with six losers, should force
to game. With six or seven losers,
start with a cuebid and don’t stop
short of 49. No. 2, with the same
number of HCP but eight losers, is
worth only an invitation. Cuebid 2 &
and pass if partner signs off at 39.

They open, we make a takeout
double
What do you bid with:

AKJ1076 ¥ — €432 HA10964

after LHO opens 19, partner doubles
and RHO jumps to 39?

Respond as if partner opened the
bidding (and therefore has seven
losers). Jump to 4. This good
seven-loser hand should make game
opposite a takeout double. Note that
partner’s values rate to be “working”
because they are located behind the
opening bid.

Game should make easily opposite

By Jennifer Jones

either of these minimum hands:
AA42 952 KQJ9 &K872
AA842 WI5H2 AQJ HKS8T7

To learn more, visit the my blog site:
jennbridge.blogspot.com. a

East hands for the
March Bidding Box

Bid these hands with a partner. The
West hands are on page 57. The N-S
players are silent unless otherwise
noted. Scores on page 31-33.

Problem 1. North deals. None vul.
South bids 1 if possible.

A — VK1064 ¢ AK85 #AKQ108

Problem 2. East deals. N-S vul.
AIT764 WAKSH2 €J86 AT

Problem 3. South deals. E-W vul.
AKJ765 WAK2 4854 &KJ

Problem 4. West deals. Both vul.
AMA83 WK72 #K1076 »A93

Problem 5. North deals. None vul.
AKB82 WAS8 #K764 &AT65
Problem 6. East deals. E-W vul.

North bids 4 ® if possible. South
bids 54 if possible.

AA109654 WKJO9T74 & — 104

Problem 7. South deals. N-S vul.
AA10872 9] ¢KQ6 SKQ65

Problem 8. West deals. Both vul.
AA3 YVAK654 €AKQ &#KT72



Should I open at the one level or
make a weak two-bid? Should I invite
game after partner opens a weak two-
bid? LTC can help with these common
questions on hand evaluation. When
in doubt as to the value of a hand, a
count of the losers will usually pro-
vide the answer.

Opening
While LTC is generally used after a
fit is located, it also has limited appli-
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cation in other areas, such as whether
to open the bidding at the one level or
two level. Most weak two-bids, with
an average range of 5-10 high-card
points, contain seven or eight losers.
Their value lies in distribution, which
accords them the approximate loser
count of an opening bid. Here are
some examples:

AKQS8T743 9963 52 K9
AAK10874 996 €52 #9974
AQJ8T743 ¥YQJ9 €K 974

Hands with fewer than seven losers
may be too strong to open a weak
two-bid. This six-loser hand fits that
description:

AKQB8T743 996 €52 &»KQ9

Finally, this 64, five-loser hand is
simply too powerful to open 24, so
bid 1.

AKQ8743 996 €5 SKQI6

Responding

If partner opens a weak two-bid and
you have three-card support, the fit is
sufficient to use LTC (note that LTC
loses accuracy with 6-2 fits). With
eight or more losers, pass or increase
the level of the preempt. With seven
losers, it is usually right to invite
game, and with six losers bid game.
With fewer losers, consider slam.
Let’s look at some hands after partner
opens 2.

(a) AK102 PKJ74 ¢KQT7 932
(b) AK1082 YA98 4109753 &8

Hands (a) and (b) each have eight
losers so can't be expected to make

Losing Trick Count — part 5

By Jennifer Jones

game opposite 2M. Pass 24 or bid
3 (except at unfavorable vulner-
ability) to make life difficult for the
opponents.

(c) MAB2 PA1074 4QJ SKQS83
(dAJ102 PAKIT7T €KQJT7 83

Hands (c) and (d) have seven los-
ers, so game is a possibility. Bid 2NT,
asking, and if partner shows a feature
(ace or king), game is a good bet.

If you play the Ogust convention
(bidding 2NT to learn more about
partner’s opener), it can be defined
with LTC principles as follows:
3¢ = “Bad hand, bad suit” with eight

losers (nine rarely).

3¢ =“Bad hand, good suit” with
eight losers.

3¥ = “Good hand, bad suit” with
seven losers.

38 = “Good hand, good suit” with
seven losers.

3NT shows a suit headed by the
A-K-Q, a seven-loser hand.

(e) AJ102 YAQJ4 #KQIT73 &8
(f) AKQS YKJ4 484 #AQ1062

Hands (e) and (f) contain six losers
so should make game opposite most
weak two-bids. Bid 4 #.

(8) AA102 WAKJIT4 €KQJT7 &8
(h) AKJ102 97 €AT HAKJI82

Hands (g) and (h) contain five los-
ers so should move toward slam. Both
hands are suitable for ace- or key
card-asking bids. If partner shows two
—Dbid 6.

To learn more, visit the author’s
blog site: jennbridge.blogspot.com. O



This final LTC article will address
questions asked by readers. First, the
most common question:

Can LTC be used in notrump
auctions?

Yes — after you find a fit! We will
look at trump fits identified using
Stayman and Jacoby transfers. Note
that the LTC formula has its greatest
accuracy with unbalanced hands,
and if both the opening notrump hand
and the responding hand are bal-
anced, then high-card points should
be the determining factor.

Start with the premise that an
opening bid of INT (15-17) has six or
seven losers. Therefore, you should
pass a game-invitational bid with
seven losers and accept with six.

Stayman

You open 1INT, find your heart fit
with Stayman, and partner raises to
3¥. How should you proceed with
these hands?

1. AAQ10 PKJI63 €QJ2 K97

2. 8A5 YK1063 €AQ102 K53

Although both hands have 16 HCP,
the first hand has seven losers, the
second only six. Pass 3% with hand 1
and bid 49 with hand 2.

Jacoby transfers

The same formula applies to Jacoby
transfers — pass an invitational bid
with seven losers and raise to game
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with six. Additionally, in a transfer
sequence, there is the option to jump
to three of the major — a “super-ac-
ceptance” showing four trumps and a
good hand. Note: A good hand is one
with no more than six losers.

Here’s an exciting hand from a re-
cent regional knockout match, which
enabled us to eke out a win.

AA865 PVKQJ4 €Q108 K3

I opened INT and partner bid 2 ¢, a
transfer to hearts. I had only 15 HCP,
but four trumps and six losers, so I
jumped to 39, a super-acceptance.
Partner held:

A73 WAIO862 #J9754 &6

Although there were only 5 HCP,
the hand had eight losers, so he added
his eight losers to my six, applied
the formula and bid game! The cards
were well positioned and this 20-point
game rolled home — a victory for
LTC.

Does LTC work with 44 fits?

Yes — once you find at least an
eight-card fit, LTC can be used effec-
tively.

How about game tries?

Various game tries can be useful
with LTC. I prefer help-suit game
tries. If you open 1# with:

AAKIT76 WK53 »KQI8 10

and partner raises to 2#, your 5-loser
hand is worth a 3% game try. If part-

By Jennifer Jones

ner has help in hearts, she’ll bid 4 #.

I’'m late to the party. How, ex-
actly, do you count losers?

Welcome! See the December 2011
issue of the Bridge Bulletin or visit my
bridge blog (web address below).

I keep hearing about adjust-
ments to LTC. Please explain.

Over the years, bridge writers have
proposed various adjustments to the
basic LTC formula. A good approach
is to add half a loser for each “unsup-
ported” queen and deduct half a loser
for each ace. A queen is “supported”
when it is accompanied by a jack or
10. My advice is to gain experience
with the basic formula before apply-
ing adjustments.

Are there any other situations
in which LTC can be used?

Absolutely! It works like a charm
with Bergen raises, and I have written
about that elsewhere. Really, any time
during the auction when you need to
engage in hand evaluation, a count of
your losers can guide you toward the
winning call.

Cultivate the habit of counting
your losers. Success will dispel any
doubts. I predict you will soon agree
with me that LTC is an invaluable bid-
ding tool! 0

To learn more, visit the author’s
blog site: jennbridge.blogspot.com.
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