Minutes of Committee meeting 12.30 - 10 March 2025 at 21 Kingfishers
1. Minutes from meeting 2 January 2025 approved. In attendance JS, JH, PS, KR,EF, MM, ME. Apologies from GF & PR

2.JS welcomed new committee members Micky, Maggie & Peter(in his absence)

3.Proposed Swiss pairs cancelled for 2025. Date set for 7 June 2026. JH since confirmed Lavenham Village Hall booked .

4.AR event went well, with just one minor critic about jugs of water!

5.Discussion was made regarding “odd bod” at Lavenham. JS will write. JH has been covering as “ host” in his absence suggested Directors to cover. And arrangements are made on a rota basis for refreshments. No hosting provided at Clare, but an announcement to be put on Website that arrangements would be made to “endeavour” to provide partner for single players. On line with Swindon pre registration is required.

6.ECATS, & Charity events. JS to advise at Clare that Club have been paying without charging members for these events. Contributions can be made via Just Giving to Mind and MacMillan.

7.Attendance module, Gerry wrote a comprehensive report to advise his thoughts. KR to check with Paddy if he will be available for further information to meet with GF & PR 

8.JH & Ed are liaising to get Ed on board as Webmaster. Nick or Chris Rickard (County Events) may need to be involved.JH advised that Bridgewebs have their own standard site, but this can be varied. 

9.We discussed a summer party at either Lavenham or Assington, JH has established that Lavenham available on 15 June or 13 July, as June is Father’s Day, July has been booked. JS suggested a couple of people who may be available to prepare food. Maggie will help with arranging future events, and will also help with Membership roles. 

10.Split boards for Lavenham, MM & JH advised as numbers are increasing and the possibility of requiring two identical sets of boards to be set up. Eight sets of boards are stored with USB for hands loaded. Purchase to be made of two more boxes of boards, more cards and with eight new tablecloths for Clare.

11.Committee agreed to turn off viewing the records via Bridgewebs at Lavenham 

12.Scorers to be offering training for Gerry, Will, Peter, and Martyn at a convenient time.

13.Date set for AGM 12th May 2025 18.30 at The Old School Hall, Clare. To be posted on website before 24th March. There will be no change in membership fees or table money.

14.Date of next meeting to be held at Lavenham Village Hall at 1pm Friday 2 May, in preparation for AGM


