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Clare Bridge Club
MINUTES OF AGM  12 May 2025 (18.45) held at Clare Old School Hall

1. Welcome and Apologies
From:	Nick Kerry, Dave Allen, Will & Angie Pavry. Sarah & Nick Farr	

In attendance:	John Symons (Chairman)
		John Hooper (Lavenham & Online)
		Ed Farr (Webmaster)
		Gerry Ford (Treasurer)
Kathy Rose (Secretary)
Paul Starling (Membership Secretary)
Maggie Ellison (Committee)
Peter Routley (Committee)
Micky Morris (Committee)

Club members: Jenny Morley, Briget Smith, Paul Flavell, Derek Philips, Nina Holmes, Joyce Wood, Stephen Winkworth, Jan Havard-Davies, Adele Wayman, Jane and Andrew Moore, Jenny Bishop, David Goodliffe, Mary Rix, Penny Easting, Mo and Fred Harris, Johanna & Norbert Voelker, Paul MacLachlan, Racheal Reed
2. Approval of previous AGM Minutes
Proposed by Andrew Moore seconded by Jan Havard-Davies.

3. Committee Report
John Symons thanked and welcomed all for attendance. Previously Clare was an “Elite” club due to the high standard of members including international players, and it was somewhat daunting, Clare (f2f) now attracts approximately 7 tables, more friendly but not quite so challenging. 
A similar number ‘on-line’, but the relaxed Friday afternoon sessions at Lavenham an average of 13 tables. With congratulations to John & Lizzie Hooper, together with the directors and scorers, and organizing the tea rota. The Club’s membership had increased predominantly due to the Lavenham Friday sessions. It is hoped that in future we might include some teaching to help bring some of the Lavenham players to Clare (f2f)
We played three matches as a club, Tyler Hill and Swindon were too good, thankfully we had Stansfield too.
Swiss Pairs was cancelled for 2025 partly due to last years financial loss, with other face to face events taking place around the time. Next year has already been booked, having discussed timings with Suffolk.
The annual subs should be paid by all members in order to know who is IN.
It has been agreed that directors and scorers are no longer to pay table money when they are “on duty”  
Committee meetings take place approximately 4/5 per annum, and all committee members are prepared to continue, if elected. 
The summer tea party on 28th June at Lavenham Village Hall was announced together with Gerry’s lunch with bridge on 21 May at Stansfield.

4. Treasurers Report
Gerry confirmed that the accounts had been examined by Nick Farr. These have now been posted to the website.
Profits not as good as previous years, partly due to the external catering costs for Swiss pairs and fewer entrants. £1275.00 was donated to charity.
The year 2025/2026 SIMS & Ecats donations will be replaced by charities of Clare Bridge Clubs choice. 

5. Appointment of Examiner
Nick Farr was appointed as examiner and our thanks are sent to him.

6. Election of Officers and Committee
Whole committee proposed by Mary Rix seconded by Fred Harris, 

7. A.O.B.
Awards:
Jan Havard-Davies made an announcement that since the inception of Clare bridge Club some 42 years ago Adele has made the decision to retire from regular attendance, but will enjoy the social and events if future, a presentation of flowers and wine was made. We all thank Adele for her long service.
Claire Flux (not present) has also retired during the past year and a gift has been handed to her with our thanks.

[bookmark: _Hlk198116873]
8. Presentation of awards
   Beryl Dorey ……to Kathy Rose
Pairs at Clare…..to Paul MacLachlan & Dave Allen
Pairs at Lavenham…to Johanna & Norbert Voelker
Chairmans award….to Derek Phillips


Meeting closed at 19.02
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5. Appointment of auditor
6. Committee report

7. Election of Officers and Committee: Chairman: John Symons;
Secretary: Kathy Rose; Treasurer: Gerry Ford;
John Hooper; Paul Starling

8. A.0.B.
9. Presentation of trophies for 2023
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