
   

Board of Directors’ Minutes 
Meeting held July 8, 2019 @ VCC 

 

Call to Order:   
 

The 7th meeting of the 2019 Board was called to order at 4:34 PM. 

 All members were in attendance. 

 June Board Minutes were approved 

 July Board Agenda approved. 
 

 
 

Director & Office reports: 
 

Teri:   
 In email sent out on June 29th to all Board members, the following was noted:  
 
 

  Since then $40 has been collected to add to total. 
 

Silent Auction & Donations. $2,585 
Game fees.                             $   744 
 
Total.           $3,429 
 
We have $30-50 still coming end next week  
I have sent the $2,585 to Alzheimer’s  

 
 
 

 Both The Voice and The Sentinel are now receiving articles regarding VCC 
games, etc. 

 
 

Mike:   
 Monthly cash flow is still going down.  We are not making as much as going 

out.  Hoping  the fee increase for “special” games that began the 1st of this 
month will help and show up on the statements following.  

 Finance Committee meeting 6/22/19 report is attached as Attachment #1.  
Next meeting is scheduled 7/13/19 at 9 AM at the VCC.  (Statement of Cash 
Flows included with this attachment.)  

(Note:  As some of the  Finance Committee recommendations noted in 
attachment #1 fall in Long Term Planning, Annie will assist.) 

 
Annie:   
 

 Update from the Long Term Planning committee will be presented in August 
as originally planned.  Meeting of this committee scheduled for this Wednes-
day. 

 
Candace:   
 Mentor/Mentee Pilot Program report is attached as Attachment #2. 

 Motion was made by Candace to give a free play coupon for a regular ($3.00) 
game to the mentor/mentee partnership if the following requirements are met: 

 They participate in both scheduled games for that month 

 They play together as a partnership.  Not valid if they play separately 
with someone else. 

 Deadline to use is by Labor Day 2019 . 
       Motion was seconded by Francine and was passed unanimously.  

 Easybridge series begins on Thursday, September 12th. 
 
 

Linda:  We have 508 members on record, plus 5 deceased members, plus 178 
that are on hold (haven’t renewed, etc.) for a total of 681 members on the roll list. 
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Andy:  Jan-Jun 2019 Game Participation and the Jan-June 2019 Frequency of Play Summary 
handouts passed out at meeting and are attached as Attachment #3. 
 

 

 

Old Business:  
Alan: 

 Carpet scheduled for replacement beginning July 22nd.  Tables should arrive by that time also, 
but unsure about the chairs.  Games will be conducted in the Ouachita rooms at no charge.   

 Finance committee to be in charge of disposing of the 42 tables and 168 chairs we currently use.  
Hope to be able to sell them, but donating is also a choice.   

 Open house to be scheduled as soon as work completed.  Teri to assist Alan in determining a 
date/dates in August. 

 

Francine:   

 Updating the documents was completed for the Standing Rules.  Bylaws are on hold until mem-
bership approval of changes obtained.  Approval by Alan. 

 Francine reminded all that she has permission to add the Board Agenda and the monthly Board 
Minutes to website.  Approval for any updates/changes, etc. to any other documents/files must 
have approval before she can download and/or change. 

 

 

New Business: 
 

Alan:   

 Handout was passed to all showing recommended changes to the club operation’s manager and 
the technology  specialist positions.  (It was also reported that Russ Choyce resigned as Website 
Manager.)  Recommendations will be evaluated and discussed in a future meeting.  See Attach-
ment #4.   

 Food policy at the bridge tables discussed.  It was suggested that it be announced that food be 
eaten at one of the tables not being used for play to eat snacks/lunch, etc. so as not to possibly 
cause damage to cards and/or bidding machines. 

 

Cathy:  ~$220.00 was spent for new computer system with a two-year warranty.  This was decided 
as an alternative of replacing two batteries at a cost of $160.00 needed for the old system that would 
need updating soon.   

 

 

Future Business: 
 Zero Tolerance Committee 
 
 
Adjourned:  6:02 PM 
 
 
 
 
 
 
(Note:  Attachments are included with the minutes on the website.  Please go there to view.  Thanks!) 

(Continued from page 1) 
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Attachment #1a 
(Mike) 
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Attachment #1b 
(Mike) 
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Attachment #1c 
(Mike) 
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Attachment #1d 
(Mike) 
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Attachment #2 
(Candace) 
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Attachment #3a 
(Andy) 
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Attachment #3b 
(Andy) 
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Attachment #4a 
(Alan) 
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Attachment #4b 
(Alan) 


