Board of Directors’ Minutes
Meeting held January 7, 2019 @ VCC

BOARD
OF DIRECTORS
President:
Alan Trippel
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Annie Dethardt
Treasurer:
Mike Popkin
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Francine McKay
Logistics Director:
Cathy Bertrand
Marketing Director:
Teri LaBove
Program Director:
Andy Cosby
Member Services Director:
Linda Prust
Player Development Director:
Candace Williams

Call to Order:
The 1st meeting of the 2019 Board Meeting was called to order at 4:25 PM.
Those present were: Alan Trippel; Annie Dethardt; Mike Popkin;
Francine McKay; Teri LaBove; Andy Cosby; Linda Prust; Candace
Williams (Cathy Bertrand absent because in hospital due to a fall.)
The agenda was distributed and approved. The minutes from the 2018
Board’s last meeting (12/10/18) was distributed and reviewed.
Director & Office reports:
Mike inquired about keys to locker for filing and wanted to know how
many other club members had keys as it should be for confidential material only. Alan and Mike will follow up to learn more and change
lock if necessary.
He is also researching to learn more about cloud computing and will
report back his findings.
Linda went over the membership renewals for 2019 and reported there
were 576 members at year end (407 renewals; 170 yet to renew; 69
new members.) Discussion was made as to how to know to charge
players who have not renewed for 2019 the extra dollar that nonmembers pay.
Candace reported she approached 7 members to be part of the Player Development committee. This is to be finalized this month.
Teri passed a flyer by Diamante inviting the use of their club for various
occasions with the costs listed. The DeSoto Club also voiced their interest for special events, etc. She also asked that if we could notify her
of any activities, etc. happening in HSV that may have out of towners
or visitors so she can get information to them regarding VCC.
Andy reported that year end sanctioned table count was 6,428 tables compared to 5,920 in 2017. Count is up 8.5%. Non sanctioned tables were
927 compared to 1,054 the previous year. Total table count was 7,356,
which is up 5.5%. We ended 2017 ranked #61 among ACBL’s member clubs. That improved in 2018 to ranking 54th.
Alan discussed how he would like to see us conduct our meetings by being
respectful, no interrupting, staying focused on an issue, and raising our
hand when we want to add to the discussion to avoid everyone talking
at once.
He also shared his thoughts on building/improving our club and the
direction he hopes to take during his presidency:
a) investing in our future
b) being transparent and communicating with the membership
c) diversifying from being just a “bridge” club. Steps in this area
have been made with Euchre, Cribbage, and Pinochle, but there are
more such as Chess, Scrabble, Mahjong, and Canasta.
A copy of Alan’s email attachment sent earlier to Board members for
discussion under “New Business” is attached.
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Old Business:
1. Sectional Tournament policy recommendations tabled for next meeting.
2. Motion was made by Andy to accept the new salary for Duplicate Game Directors be $36.00 to
comply with the 2019 Arkansas Minimum Wage Law. (Unanimously approved.)
3. Motion was made by Teri to approve the 2019 Calendar & the 2019 Schedule of Special Events
with the following amendments.
(Unanimously approved.)
a) 2019 Life Master party date changed from January 24th to February 7th.
b) 49er Sectional Tournament added to be held April 26-27th. (Double checking to see if
this would be by the “Unit” or by us.)
New Business:
1. Motion by Alan was made for the Business Manager compensation to $250.00. (Unanimously
approved)
2. Motion was made for Alan to assume the role of Club Manager. Discussion was held regarding
conflicts of interest that might happen. It was decided that the Standing Rules be updated
changing President to Vice-President as the “partner” of the Club Manager in resolving any of
these issues. (Unanimously approved)
3. Motion was made by Alan requesting Greg Frank be Technology chair and Web Master.
(Motion defeated by majority vote.) Discussion followed and majority of the Board requested
Alan offer Russ Choyce another year as web master, and Greg Frank to chair Technology.”
4. Motion was made to sponsor and host a Cribbage tournament in 2019. Cost was estimated to be
only $500.00. Unanimously approved) Date to be determined later.
5. Umbrella donation from Bob A and Kay D. was acknowledged and discussed as to how to
deliver to the membership. Did we want to let them be bought, be prizes, or raffled off? No
decision was made. Ideas will be presented during the month and discussed at next meeting.
6. Monthly meetings for the rest of the year will continue as scheduled in 2018 and be held on the
2nd Monday of each month.
Adjourned: Motion made to adjour n at 6 PM and appr oved.
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(Alan Trippel’s email attachment for discussion under New Business.)

Motion #1
Increase the compensation for the Business Manager to $250 per month from the current $200 per month.
Rationale: This is a skill position requiring a minimum of 20-25 hours a month to process our payables, receivables, bank reconciliation, game reporting and payroll. Additional time is spent during the tax and filing season.
At 20 hours a week the person filling the role make $10 per hour – only slightly more than minimum wage in
Arkansas. Low skilled labor is paid more. Further, VCC has not given the position a raise in many years.
Motion #2
For 2019 approve Alan Trippel to hold the position of Club Manager until such time another qualified and willing candidate can be identified.
Rationale: With the resignation of Greg Frank effective December 31, 2018 two people were asked to consider
filling the role and both declined. After reviewing the job description and working with Greg the past 60 days
(creating and documenting the various activities performed by the Club Manager) it still seems best for one person – at this time – engaged to take on the role and responsibilities. Why Alan Trippel? There are restrictions in
the position (can’t supervise another VCC employee) limiting who can take on the position. After reviewing the
job description the best candidate should have directing experience and a decent understanding of club operations while being able to develop rapport with many internal and external stakeholders. Further, Alan is willing
to perform this job and provides him an opportunity to review who-does-what and might contribute to potential
streamlining of the position and seeing a manageable way to break up the job into smaller pieces performed by a
small group of personnel rather than one.
Motion #3
Approve Greg Frank to be both chair the Technology Committee (as he has been the past few years) and be the
club Webmaster.
Rationale: Greg has a wealth of knowledge about the club workings, our technology and how to enhance the
web hosting software. He can perform the job on a very timely basis minimizing communications among different people in our club. He is eager and wants to contribute his time and skills in this role. Other reasons can be
shared if necessary.
Motion #4
Approve an investment of $500 seed money to conduct a regional Cribbage Tournament at VCC with Julie
Hardardt as tournament chair.
Rationale: Julie has experience in running a Cribbage tournament, has the contacts throughout the region and
wants to grow her game to benefit VCC and HSV. She believes this seed money will more than cover the expenses with profits flowing back to our organization. Who knows, more people might learn about HSV and
move here.
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