What's It All About, Alfie?

Matchpoints
North Deals & QJ52
None Vul v J9
¢ AQI10
& J962
4 96 N 4 83
v AK10752 W E v 643
¢ 752 s ¢+ J986
& K5 # Q1083
o AK1074
v Q8
¢ K43
& A74
West North East South
Pass Pass 1le
29 3v Pass 44
All pass
44 by South

Some of you may remember this hand from my June 12th lecture entitled "What's It All About,
Alfie?

South opened the bidding 1 ¢ , West overcalled 2 v, North made a limit raise in spades by bidding
3 v, and after apass by East, South closed out the bidding by bidding 4 . West started with the
A and K of v, shifted to alow diamond, North rose with the A, and immediately played a # to
her Ace.

Did you see what West needed to do? That'sright. West needed to unblock the K of clubs
under the Ace. Not an easy play, but being "at the table", you foresaw the need to do make this
great play! If he didn't make this great play, South would draw trumps, clear diamonds and exit
with a club, and West would be down to all hearts yielding a game going extratrick viaa ruff and
a sluff.

Today, we are going to build upon this theme and ask the broader question, "Should Y ou
Sacrifice Y our Honor?'



Should Y ou Sacrifice Y our Honor?

South Dedls & 432
N-SVul v K9
¢ AJ975
& 432
« 106 N & QJ85
vy QJ1072 W e v 83
¢ Q104 s ¢ K86
& 9087 & J1065
& AK97
vy A654
¢ 32
& AKQ
West North East South
2N
Pass 3N All pass
3 N by South

Here's arelatively common situation. South is declarer in 3N. He has 8 top tricks - 2 spades, 2
hearts, 1 diamond and 3 clubs. After the lead of the Q of hearts, he wins the heart in hand and
plays a diamond towards dummy. If West plays low, declarer will most certainly insert the 9.
Later, he will finesse the J and score 4 diamonds, 2 spades 2 hearts and 3 clubs - 11 tricks.

But if West alertly sacrifices her heart honor on the first round of the suit, declarer will win the
Ace, cross back to hand with a club and play a second diamond. He might guess right and still
make 11 tricks - but if he goes up with the K (wouldn't you?) - he'll go down 1!



Should Y ou Sacrifice Y our Honor?

IMPs
North Deals o K10872
None Vul v Q84
¢+ Q8
& Q32
& Q95 N & J3
v 32 W £ vy K7
¢ AK103 ¢ 9765
& AJ108 Sl . K 7654
& A64
v AJ10965
¢ J42
&9
West North East South
Pass Pass 1lv
Dbl 1le 28 Dbl
3% 4v All pass

4v by South

Crazy bidding got NS to animpossible 4H contract, but sloppy defense and careful declarer play
resulted in ahuge IMP gain for NS. Afer a pass by E, South decided his hand was too strong to
open 2 ¥ and instead opened the bidding 1 ¥. West doubled, Northbid 1 4 ,and E bid 2 &.
South doubled to show 3 spades. West bid 3 # and North made a rather amazing bid of 4 ¥ !

Asyou can see, if West cashed the A of & after taking the A-K of ¢ , EW could just wait around
for their spade trick to set the hand onetrick. But look what happened after West played a third
round of diamonds instead of cashing the club winner. Declarer ruffed in dummy. Took a
successful heart finesse. Repeated the finesse and ran his trumps. Thiswasthe 5 card ending as
South played his last heart....



Should Y ou Sacrifice Y our Honor?

& K108

vy —

¢ —

& Q3
& Q95 & J3
V= WN E DG
¢ — ¢ 9
& Al S L K7

& AG64

v 6

¢ —

&9
West North East South

Pass Pass 1lv

Dbl 1le 28 Dbl
3% 4v All pass

4v by South

On the lead of the last trump, West had to face the common dilemma we bridge players encounter
fromtimeto time. Should he now sacrifice his honor?

Asyou can see, the answer hereisaresounding YES!. If West now jettisons the A of clubs,
there is no way declarer can avoid losing two tricks. If he plays his club, East can overtake
West's Jwith hisK, and cash the 9 of diamonds. If, he instead plays on spades, West will
eventually score his Queen - and EW will win the K of clubs.

Asit was, West held onto his club Ace, and now West had to face another honor sacrifice
dilemma. If he plays his 9 of spades, the defense don't have a chance. If he returnsthe 5 of
spades, there is a chance that South could go wrong by inserting the 10. West made, what |
would consider to be his best play in this situation which was to now sacrifice his honor! He won
the Ace of &, and now played the Q of . But declarer was on top of this situation and reading
the ending perfectly, won his Ace and played a spade to the K - dropping West's doubleton J.
Thiswas agreat ending to agreat hand. Note that if South was fooled and finessed the 10 of &
on the way back, he would have lost to a doubleton J and gone down 2 - losing the last 2 tricks!



Should Y ou Sacrifice Y our Honor?

IMPs
South Deals & 97
E-W Vul v Q82
¢ K1074
& 8763
o A104 N 4 KQ8653
v AK105 W £ v J43
¢ 985 ¢ A32
& 1052 s N
& J2
v 976
¢+ QJ6
* AKQ94
West North East South
1%
Dbl Pass 44 All pass

Y ou have to be very careful when to sacrifice your honor - and when to preserveit! This deal
highlights a situation in which the defenders switched in time and should have held declarer to 9 -
but they didn't know how to handle their honors - and the declarer was very, very astute!

South started with the Ace of # against East's4 ¢ contract. Noting North's 7 and East's J, it
was obvious to South that a diamond shift was needed at trick 2, and she smartly played the Q of
¢ attrick 2. North signaled with the 7, as East ducked. Now South had to decide whether to
sacrifice her honor or preserveit. Alas, not realizing the folly of her ways, South placed the J of

¢ onthetable. It went low, low Ace. East was looking at 6 spade winners, 2 heart winners and
the Ace of diamonds - shy atrick of hisgoal. East played the hand nicely. He immediately played
the Jof ¥ out of hand. When South played low, he rose with the A and ruffed a club. Now K of
& and ¢ to dummy's Ace, and another & ruffed in hand. And he played a couple more trumps to
reach the following end position....



Should Y ou Sacrifice Y our Honor?

o —
v Q8
¢+ K10
b —
o — N +Q
v K104 v 76
+6 W E I
& — = & —
o —
v 53
¢+ 3
*Q
West North East South
1%
Dbl Pass 44 All pass

44 by East

On the last spade, South pitched the Q of clubs, as West pitched the 6 of diamonds. North did
the best he could by pitching the K of diamonds.

Now East did some counting. It appeared that South had started with AKQxx of clubs, Jx of
spades and QJx of diamonds. If South had started with the Q of ¥ aswell, she would have
started with 15 high card points and would have opened 1 NT not 1 #.

So, now East held his breath and let the 9 of diamonds - hoping North had the 10. Sure enough,
North had to win and lead away from his Q of ¥ - giving declarer his 10th trick.

South's huge problem on this hand was sacrificing her diamond honor. After the Q lives, she has
to continue the low diamond - not the J. Now her partner is off the hook and declarer will go
down.

SO TODAY'S SHARK'SPOINTER IS ... SOMETIMES YOU HAVE TO SACRIFICE YOUR
HONOR TO ACHIEVE GREAT SUCCESS AT BRIDGE. BUT BE CAREFUL...ALL TOO
OFTEN THE SACRIFICE MAY PROVE TO BE YOUR UNDOING!



