Asheville Bridge Room Board Meeting
June 14, 2024

Members present: Lisa Bryant, Michele Heller, Sarah Manow, Beth Scarloss, Myra Schoen,
Sylvia Cassel

Absent: Elaine Colokathis, Nick Frost

President Lisa Bryant called the meeting to order at 10:00 am.

Secretary’s Report — Michele Heller made a motion to accept the Minutes of the May 17, 2024

meeting and Beth Scarloss seconded it. The Minutes were approved.

Treasurer’s Report — Sarah Manow has reviewed past statements and bills, and Sarah and Myra
Schoen will consolidate information to bring the bookkeeping up to date.

Lisa Bryant is reviewing supplies that need to be replaced and is upgrading those that need it. Sylvia
Cassel made the motion to authorize Lisa to spend an additional $500 as needed for this purpose.
Beth Scarloss seconded the motion. The motion was approved unanimously.

The Board approved the suggestion that we close the First Citizen’s savings account which pays very
low interest and consolidate the funds with the checking account. Additional research will be
conducted to maximize earnings on Club funds.

Membership Committee Report — There is still a discrepancy between the membership dues

received and the list of known members. Michele will try to track down those who have paid
for which we have no record.

Hospitality — in an attempt to prepare a budget for food and coffee supplies, receipts are being
consolidated and analyzed.

It was determined that more volunteers are needed for the hospitality committee in supplying food
and coffee, especially for the Friday game. Michele will attempt to recruit members willing to help in
this area.

Calendar/Special Games —

There will be a Swiss team game on Wed, June 18 at 12:30. The Longest Day Alzheimer charitable
game will be held on Friday, June 21.

The Club will be closed from July 10-13 due to the Flat Rock Tournament.



It was suggested that we develop a quarterly calendar of games and special games so that they can
be promoted in advance in the media (which often requires three-week notice).

Education — Introduction to Bridge Series 1: The first series has 4 more lessons (6 have been
completed). There will be no lesson on July 3 o July 10 (Flat Rock Tournament), and the series will
end on July 24t™. The Series 2 lessons are expected to begin as early as July 31.

The Friday Lunch and Learn sessions at 11:15-11:45 will continue as teachers are available.
Volunteers are needed to conduct sessions.

On Fridays, there will continue to be a 0-50 teaching game where hands can be discussed and
questions asked.

Bylaws Review — Lisa reminded Board members to review the Bylaws and suggest updates since the
Bylaws are noticeably out-of-date.

The meeting was adjourned at 11:00. The date of the next Board Meeting will be August 16,
2024 at 10:00 am.

Respectfully submitted,
Sylvia Cassel



