Asheville Bridge Room Board Meeting
August 16, 2024

Members present: Lisa Bryant, Sarah Manow, Beth Scarloss, Sylvia Cassel
Absent: Michele Heller, Nick Frost, Elaine Colokathis, Myra Schoen
President Lisa Bryant called the meeting to order at 10:30

Secretary’s Report - Sarah Manow made a motion to accept the minutes of the June 15, 2024 meeting and
Beth Scarloss seconded the motion. The minutes were approved.

Financial Report - Sarah Manow reported that she is now using Quick Books to bring the ABR accounting up

to date, as well as trying to iron out banking difficulties.
The account balance was $2,245 at the end of July.

Membership Committee Report - No report. We still need to track down membership payments for which we
have no record of the Members’ names.

Status of Hospitality: More organization needs to be brought to the purchasing of coffee supplies and food in
addition to clean-up tasks. Lisa will do a standing online order for snacks to be delivered to her address.
Perishable items will be assigned and bought as necessary.

Calendar/Special Games - The 0-50 point teaching game will continue on Fridays, as well as the Friday pre-
game lessons conducted by Wayne Dow at 11:15.

The next Swiss Team game will be held on Wednesday 8/28. The next Mentor/Mentee game will be on 9/25
The possibility of using the “8 is enough” rules will be discussed.

Education Efforts/Plans
Starting Wednesday 9/18, Lisa Bryant will begin Series 2 of her “Introduction to Bridge” of 10 lessons from
10:00 - 12:00. She will also repeat the Series 1 lessons on the same weekly schedule at 1:00 — 3:00.

Bylaws revisions
The ABR Bylaws were reviewed with all suggested changes noted. Lisa will incorporate them in the document
and submit to the Board for review.

New Business
Decisions need to made regarding which ACBL Charts are to be used for which games.

Beth Scarloss has resigned from the Board since she will be moving away. A replacement will be sought and
appointed by the Board.

The date of the next Board Meeting to be determined.
Lisa adjourned the meeting 11:30.

Respectfully submitted,
Sylvia Cassel, Secretary



