Asheville Bridge Room Board Meeting
April 12, 2023

Members present: Ed Euler, Elaine Colokathis, Max Shaw, Doug Hibshman, Nick Frost, Lisa
Bryant, Kris Boswinkel, Michele Heller, Sarah Manow, Sylvia Cassel

President Ed Euler called the meeting to order at 11:00.

Secretary’s Report - Max Shaw made a motion to accept the minutes of the March 15, 2023

meeting and Elaine Colokathis seconded it. The minutes were approved.

Treasurer’s Report - Elaine sent the financial reports to the Board in advance of the meeting.

Since the Club continues to lose money each month, it was decided that no new “baker’s
dozen” cards will be sold. Instead, Michele Heller, the new Membership Chairperson, will
create cards for 10 plays with no discounts. Players with existing “baker’s dozen” cards will be
able to use them.

Elaine will review the need for liability insurance and get quotes.

Membership Committee Report - nothing to report.

Old Business

Vaccination Status — the current policy will remain in effect since it is consistent with Beth Israel’s
policy. This will be reviewed periodically.

Publicity — Sylvia is compiling a list of free local media calendars on which we can publicize our
games. She will draft the message and circulate it to Board members.

It was suggested that a flyer be designed that could be posted in community centers. Sylvia will draft
a design and Michele will help with the community center list.

Special games — Nick Frost noted that the next Swiss team game will be held on Wednesday, May
10. Those interested should notify Nick of their partnership and sign up with him at dehra@aol.com.

Evening play — It will be possible to hold evening games at Beth Israel, depending on their
scheduled activities. However, past history has shown that participation in evening play was always
very light and it was decided to shelve holding evening games for the foreseeable future.



New Business

Awards — 3 members have recently won ACBL awards. Since the ACBL donates $50 for an “award
celebration”, it was suggested that an event be held at the Monday game on May 1 and that the $50
be used for refreshments. An announcement will be made in an email to members.

Election Results — the election of new officers and the revisions to the bylaws were passed
unanimously through the on-line Annual Meeting. The new bylaws will be posted on the website by
Sarah Manow.

Emails to Members/Membership lists — Members are encouraged to make sure their information is
correct on the membership list available at the entry table. Lisa, Kris, Sarah and Ed will compare
information on our membership list and the information on the ACBL list and will attempt to
consolidate and clean up duplicated or missing information.

It was suggested that Ed inform members by email that dues of $1.00 should be paid to maintain their
membership status.

Collection of game fees — It was decided that how this is done will be left to the director of each
game. They can be collected at the front door or at each table. Volunteer help may be needed to
make sure all fees are collected.

Future classes — Lisa is giving lessons to the 0-20 players at the Friday games. Kris will begin a
series of 4 classes on bridge defense at 11:00 on Wednesdays starting May 3.

Kris, Lisa and Nick will work together to develop a teaching strategy, with Kris being the chairperson
of the education committee.

The meeting was adjourned at 12:00. The date of the next Board Meeting will be May 17, 2023
at 11:00.

Respectfully submitted, Sylvia Cassel



