Asheville Bridge Room Board Meeting
November 11, 2021
Zoom conference call

Members present: Rob Rich, Elaine Colokathis, Doug Hibshman, Paul Westervelt, Max Shaw, Ed Euler, Sylvia
Cassel

Invitees: Jonathan Friedel

Members Absent: Nick Frost

President Rob Rich called the meeting to order at 9:30.

Secretary’s Report — Ed Euler made a motion to accept the Minutes of the October 14, 2021 meeting, and Paul

Westervelt seconded it. The Minutes were approved.

Treasurer’s Report - financial reports were circulated to the Board members before the meeting. Net income

after rent and operations expenses for October was $1,937.38.

Elaine noted the need to order a new version of Quickbooks and to revise the Chart of Accounts for next year
to bring it up to date with current financial activities.

New Business

Membership Committee Report — In an attempt to increase membership, Doug Hibshman requested that
Jonathan send him a list of the Thursday bridge class attendees so that he can welcome them on behalf of the
ABR and encourage them to join. It was decided that this was premature, since we can’t offer an appropriate
point-range game as yet. When we can do that and encourage new players to join, he will be able to contact
these potential members with the offer of a game for them. (It was noted that it’s not necessary to be a
member of the ACBL to play at the ABR.)

Other additional games such as a Mentor/Mentee game will also wait until we have more tables.

Discussion was held regarding the reasons why more of our members are not playing in current weekly games.
Doug and Ed can analyze lists of those currently playing and those not playing, and Sylvia will come up with a
list of questions that we might use in a survey (either on email or by personal phone call, as deemed
appropriate). This will be reviewed at the next meeting.

Old Business
Sectional — given the relatively low number of ABR tables in play and the uncertainties of hosting large
groups, the Board members voted unanimously not to plan to hold an Asheville Sectional in 2022.

New Business
Marketing - Elaine will investigate outlets such as monthly local media calendars and “AVL Today”
where we might publicize our games.



Name Tags — Paul has ordered name tags in the past, but he indicated that we need several names at a
time to make it efficient. A list can be started of those who would like a name tag.

Coffee/food — it was decided that it’s still too early to have coffee/food made available at the games.

The meeting was adjourned at 10:00. The date of the next Board Meeting will be Thursday, Dec 9, 2021 at
9:30.

Respectfully submitted,
Sylvia Cassel, Secretary



