
Ned’s Report - January 22, 2020 



Ned Irving update for District 10   1-22-20 

 

Important information for tournament chairs: Effective 4-1-2020, ACBL Director fees are going up 11% 
(purpose to balance out income and expense) and sanction fees up 6% (to help pay for the new credit 
card processing via “square”).  The director fee increase could cost a regional around $1000-1500 in 
expenses and the sanction fee increase could cost around $ 200-300 in expenses. This should be 
considered for all upcoming tournaments.  

In the 2020 budget, ACBL believes Regionals will show a 5% decline 

In the 2020 budget, ACBL expects a 2% decline in face to face play, and a 4 % increase in online play.  

The ACBL bulletin team suggests a simple line listing by District of all of the year’s regional locations and 
dates as an effective way to get the information out to members while not spending a lot to do it. 
Something for District 10 to consider.  

We need to make certain that all “player memos” (conduct related) get to Robb Gordon, National 
recorder. Robb has asked District boards to emphasize the importance of getting this done. He and his 
team are increasing the quality of the process.  

If you want the ACBL President Georgia Heth to attend your Regional this year, please let her know 
immediately.  

ACBL is offering a “Best Practice Teacher Certification” Is this something District 10 wants to do? Could 
be held at one of our Regionals or we could support or encourage District 10 teachers to attend at a 
National or at Gatlinburg.  

In addition to eliminating the Unit level disciplinary committee, the CDR for Club level discipline has 
been amended and you should take a look. (See codification Chapter VI Clubs, Section F: Discipline.)  

I want you to know that I have asked for and have been appointed to 2 important Board committees this 
year: Strategic and Governance. Strategic will work on strategies to promote bridge, focusing on 
membership growth and participation, tournament efficiency, and social bridge. Governance will work 
on restructuring the ACBL Board to a smaller, hopefully more nimble and more strategic group.  

 

I look forward to serving you for the next 3 years. Please contact me with any questions or concerns.  

Email: District10director@acbl.org or cell 501-922-8608 

 

Ned Irving 

 



Ned’s Report - March 26, 2020 



Ned’s report on the Spring Nationals ACBL Board meeting (3/27/2020) 

 

As I write this, my wife and I are “sheltering in place” along with so many others and wondering how 

soon this crazy pandemic will run its course. We are thinking often of our friends and families and how 

their lives have been impacted. And we think often about our extended bridge family, whose lives are 

also disrupted as well as their primary access to the game they love.   

As you know, ACBL cancelled the Columbus Nationals.  The actual decision went down to the wire, as 

the coronavirus reports were changing daily, and the State of Ohio was re-evaluating its position on 

having group meetings.  Ohio decided late the week before the Nationals to mandate that there would 

be no large group meetings, which superseded ACBL obligations for the hotel room block. In some of the 

desired cities, many tournaments must commit to a block of rooms in order to secure either room or 

convention space. ACBL was fortunate that this turned out ok financially; had the timing been different, 

it could have been a major financial loss for us. In other words, the hotels were not willing to let us out 

of our commitment until they had to; on the other hand, one can imagine that they took quite a loss 

themselves.  A difficult time for all! 

Around the time that this happened, a tidal wave of cancellations hit, concern about safety grew and 

local clubs and units took appropriate actions to safeguard their membership, which ultimately resulted 

in closing clubs and canceling tournaments.  

This in turn caused a financial crunch for everyone, clubs and ACBL especially. Your ACBL board knew 

they had to meet at this critical time and decided to have a first-time online board meeting.  We had 

formal meetings last Monday through Friday, while also interacting with Joe Jones and his executive 

team throughout the week on the major issues.    

After our first priority of everyone being as safe as possible, the immediate focus was to work with BBO, 

the primary online bridge company, to accelerate online bridge as soon as possible in a variety of ways. 

Club Managers and Unit Presidents have been getting regular updates from ACBL on this. Our objective 

is to get a lot more people playing online with the primary financial beneficiary being our clubs. A 

“virtual club” format is being tested so clubs can run their games this way. BBO and ACBL management 

have been moving mountains to make this happen in a short period of time. Thanks to them we have 

made great progress and we anticipate much more as soon as BBO is able to increase their capacity.  

Highlights from Joe Jones, ACBL Executive Director report: 

ACBL Membership as of January 1, 2020 is around 162,000, a decrease of 1% in the past year, and new 

member enrollment is down over 5%.  Face to face club tables are down 2% in 2019, on lone tables 

increased 6%. Together they are up 1%. Face to face table counts are now twice the size of online tables.  

The ACBL NABC team is working on the possibility of the Spring 2025 NABC returning to Memphis.  

NABC table count increased 22% thanks to a favorable comparison with San Francisco dramatically 

outperforming Hawaii the prior year.  

Total tournament table count was down 1% from 2018.  



Regional table count for 2019 was down 2%, with average tables per tournament down 6% from the 

prior year, partly due to a higher proportion of Intermediate/Novice Regionals.  

Sectional table count decreased 3% per tournament, also partly due to an increase in the proportion of 

Intermediate/Novice and cruise Sectionals.  

STAC attendance decreased 3%.  

ACBL had a strong financial year, with an unusual gain from operations of $1.1 million, about 60% of 

which was strong return on the investment portfolio.  

Mary Stratton has joined ACBL as Director of Marketing. This is an important area for us and one that we 

are looking for traction from in the coming years. 

Greg Coles has been named Director of Bridge Services, overseeing Club and Member Services.  

Live for Clubs technology platform has been successfully rolled out. Over time this will enable us to 

improve the technology experience in a number of ways that benefit clubs.  

Square Readers to collect entry fees will be used in all open Regionals in 2020.  

ACBL has done a major upgrade to ethics documentation processes and resources available to Districts. 

Unit disciplinary functions have been eliminated.  

“Best Practices Teacher Certification” is being rolled out replacing the previous “Teacher Accreditation 

Program” (TAP) and is a major upgrade as it focuses on how to teach rather than what to teach.  8 

workshops were held in 2019 and 6 so far have been scheduled for 2020.  

 

Board meeting report 

Before we started the BOD meeting a motion was made to delay until Montreal. It was defeated 23-2.  

(While I respect very much everyone’s right to an opinion, I was surprised that this got 2 votes, 

especially considering the stress that ACBL is under with the coronavirus.)  

It was decided to focus on the core issues, anything not business critical would be delayed until the next 

BOD meeting.  

The biggest news is that the “reorganization plan” did pass this time, first of 2 required readings. Next 

vote will be in Montreal this Summer. If it passes again, the Board of Governors must approve, as it is 

their motion originally. The vote required a 2/3 majority, and was 20-4-1 (abstain), whereas it was 

defeated in San Francisco. The board size will be reduced from 25 to 13 over the next few years. If 

approved, the next election for our area will be in 2022, where voting will be for a Regional Director to 

represent District 8 (Illinois, Missouri area), 10 and 11 (Ohio, Kentucky, Indiana areas). Currently the 

number of members from the three Districts is 2574, 6370, and 4190 respectively, making our District 

roughly the size of the other two combined.   In other words, representation of the three Districts will be 

merged into one. Voting is the same as before, with the proportion of membership weighting the unit 

board members vote. One major objective of this change is to achieve a significant shift in board 

members focus – in the past where the primary job for many was to advance the needs of their Districts, 

the Regional directors primary job will be to “serve the bridge related interests of others,” meaning that 



they must do what is in the interest of the ACBL as a whole.  The first term will be 4 years, and up to 3 

additional terms after that may be served. (That is longer than I would prefer, but I compromised on this 

point to get this done.) There was a motion to defer this issue until Montreal – basically, push it down 

the road, and the motion was defeated 19-6.  

There was discussion that we have put the “cart before the horse”, meaning that we voted for 

restructure, but we don’t have concrete plans yet on how the BOD will transition things off of the board. 

Some thought this was good – pushes us to do the right thing.  Others thought the plan should come 

first. For some, this is the reason they wanted to defer to Montreal.  

For the reorganization to work, non-strategic board work must be off loaded to committees. A transition 

task force is underway, working with the intent of making a lot of this happen later this year. The plan 

for the Montreal Nationals is to have a recommendation for major committees on what pieces to off 

load from the BOD. Transition will not address potential BOG reorganization or disciplinary committee(s) 

structure. (I voted for the downsize. I am very concerned that the BOD spends too much time on trivial 

issues and not enough on our major strategic issues; part the reason this happens is structural, and that 

is what the transition task force is trying to improve.)  

ACBL management is working on revised financial plans for various financial scenarios based on 

projected impact from the coronavirus. The BOD will meet as needed online to discuss.  

Pre-coronavirus 2020 budget: membership revenue -4%, Tournament table -3.7%, Tournament revenue 

up 2% (still a $544,000 gap between expense and income on the part of the business), Club sanction 

fees -4.7%, online sanction fees up 4.4%. Our objective is for NABCs to pay for themselves, which is why 

the fees are set where they are, and that is the way it should be since only about 4% of our membership 

participate in Nationals in any given year. NABC planning is in the process of a major upgrade, the intent 

of which is to reduce the number of “surprises” due to factors that could have been known. Any of you 

that have run tournaments know that there are a lot of details that can cause surprises in expenses, and 

with our NABC that is even more true. What we want to get to is a “no surprise” outcome, where the 

only variable is the player table count.  There is a Marketing plan for $240, 000 increase in expenses in 

this area, to be spent if a plan is developed that management feels confident in.  IMPORTANT TO NOTE: 

With the huge impact of the coronavirus, these plans will all likely change.  

 The deadline for the District GNT finals has been moved to October 1, 2020 and the finals will be played 

in the Tampa Fall Nationals.   

A Strategic (Regional) Tournament Task Force committee has been established. The reason is that 

tournament attendance has been declining and more have been losing money than in the past. We 

know that older people play less and travel less. Initiatives underway include a rewrite and upgrade of 

the Regional Tournament chair documentation and training manual, analysis of Regionals best practices 

– sharing of best event structure, etc.  The task force intends for Regionals to self-govern rather than 

consider downsizing the number of Regionals at this time.  

Strategic task force report on New Member Retention and Recruitment.  A survey has been developed 

for Units and Districts to complete, guidance was asked for, and it was decided to hold on it until 

Montreal until the bridge situation is stabilized. I voted in favor of doing the survey, because in the 



coming month it is a good time to get input from the Units and District because most of us are at home 

looking for something to do. It was defeated 15-7.  

The 2nd reading of 201-23 round masterpoint Award for Robin Qualifying passed again, 23-1-1.  I voted 

for it.  

Louisville NABC was approved for Spring 2024, vote 24-1.  I voted for it.  

AJ Stephani was elected to the NABF by a unanimous vote.  

Ethical violations were reclassified per motion 201-23. The result seems to be a clearer more organized 

approach. Will have, 1st, 2nd, and 3rd degree groupings. It was approved by unanimous vote.  

The 2020 financial Budget, pre-coronavirus, was approved 24-1, Capital budget, pre-coronavirus, 25-0.  

On Saturday I sat in on an online board meeting of the ACBL Education Foundation. As most of you may 

be aware, they now are the Education arm of ACBL, while being a completely separate entity. As a 

result, many feel like Education is getting more focus. I am very excited about something new they are 

working on – social bridge. They estimate that around 15 million people nationwide age 45 and over 

know how to play bridge, 5 million play a few times a year, and 2 million play at least once a month. 

They voted to start work immediately on the process of figuring out how to connect with this group. 

Stayed tuned – I believe that this has potential for us.  

Any questions or concerns?? Please call me at 501-922-8608 or email me at irvingmail@sbcglobal.net.  

Thanks, 

 

Ned Irving 

District 10 Director, ACBL Board 

 

 

 

 

 

 

 



Ned’s Report - May 31, 2020 



We finished yesterday the last of 5 online board sessions totaling 8 hours this past 
week.  
  
From my point of view, one of the big things we accomplished is a new email 
communication protocol to be used by ACBL when communicating to all Clubs, Units 
and Districts. I worked with Larry and others to get this implemented.  As you may 
know, ACBL has been inconsistent with who is copied, especially not getting key 
information to Unit and District Presidents. I think what is being written and sent to club 
managers is generally quite good, but it had been mostly directed to clubs without 
copying others involved. From now on, if an email from ACBL HQ goes to all clubs, Unit 
and District presidents will also get it, as well as the ACBL Board.  
We voted down 20 to 5 (I voted with the majority) a proposal to start up online Unit 
Sectionals and Regionals. It turns out there is quite a bit of complexity to doing 
this.  There are substantial technology problems with getting this done, both on the 
ACBL and BBO side.  So, we cant get it done tight now even if we wanted to.  Next, we 
believe that this could hurt virtual club attendance about 25%.  Some clubs are already 
barely hanging on, despite the tremendous success of the virtual club games. We 
believe that right now, and in the coming months, our focus must be on the survival of 
ACBL and the clubs. We will likely revisit this topic in the future, if we end up with a 
substantial amount of long term virtual bridge.  
  
We have asked management to construct a detailed and rolling 6 month operating plan. 
These are unusual times, and the need to update our planning frequently is critical. We 
want to give management as much flexibility as possible.  This process allows the board 
to stay current with the key things going on, and weigh in as needed without slowing 
down managements need to act quickly when needed. In this way, management will 
always be clear what they can and cannot do. Ordinarily this is not a problem, but with 
the massive changes to online bridge in the CV 19 world, the ACBL codification that 
provides boundaries to managements actions, has yet to “catch up”.  
  
We have unanimously authorized the creation of an Online Ethical Oversight 
Committee, running parallel to the EOC (Ethical Oversight Committee). We want to 
make sure that our focus is strong in this area. If you know someone that should be 
considered for this committee, let me know immediately. 
  
We have unanimously authorized the creation of a “Future of Online Bridge in the 
ACBL” committee.  I call it a “blue ribbon” committee due to its diverse skill set of its 
committee members.  It will meet at least 2x per week every week with a high degree of 
urgency. Jay Whipple will be the chair. This was urgently needed and I am really excited 
about this! 
  
We are pushing all involved to figure out how to get us online Swiss team and KO 
tournament events. Stay tuned – this is not easy or we would have it done already, but it 
will be done.  



  
Another regional is in the works with a much improved schedule from the first one. We 
are considering having more boards per session, but this is another thing that is harder 
to do than it sounds. We will have enough of these to help the ACBL survive, but not so 
many it will cause problems for the virtual clubs.  Probably at most, 1 big event per 
month, including this kind.   
  
The fall Tampa Nationals is very much under discussion right now and during the next 
few weeks. Our first responsibility is to the safety of our players and staff plus we need 
to do everything possible to minimize the loss. That said, we do not have a decision yet 
as to if it will be held.  
  
The board gave up its stipend (vote was 22 yes including myself, 2 no, 1 abstain) for the 
rest of the year;  these are monies that would have been spent on the tournament trail 
in each District, getting out and visiting our tournaments.  
  
Please let me hear from you – make sure your voice is heard!!! 
  
Thanks and regards.  
  
Ned Irving 
District 10 director, ACBL Board 
5-31-2020 



Ned’s Report - June 20, 2020 



Here my summary from this week’s 4 hour online special ACBL board meeting.  

  

You already know about the tournament cancellations. We viewed this as a management decision to make, 

although the board was asked in advance. Most of us were enthusiastic supporters, and no one was against the 

safety issue. There is some question as to district and unit liability on cancellations of hotel and convention 

space contracts in some cases, especially where hotels are hard to procure, and where cancellation policies are 

draconian.  While we don’t view this as ACBL needing to accept this as their loss, we are trying to evaluate how 

much of this there is.  I think very little if any in our district; Larry is checking this now. Based on that some kind 

of action will happen, and I hope this will be in the form of helping districts needing help to help 

themselves.    For this reason, some voted against it and around 80%  were in favor, overall. I voted for it. 

Included in this was cancelling the Fall Nationals in Tampa. We don’t know yet how much Tampa will cost us, but 

management is confident it could be minimal; prior to this decision they had had a lot of discussions with the 

entities involved, so we had some idea.     

  

We approved a new “guest member “policy the aim of which is to market to the 7000 or so non-ACBL members 

that are playing acbl games on bbo. This will enable marketing to work on sign ups without requiring a 

programming effort to support it.  

  

A motion on approving the site location and financial plan for the Memphis Spring 2025 Nationals was deferred 

for a month, and management has been asked to see if we can get them to wait a year or more before we to 

commit, due to the uncertain situation right now.  I voted for the deferral.  

  

A motion on “conditions of contest for online play” was discussed, but deferred to next months meeting 

because there were some unresolved issues. Topics under discussion include cheating, tempo, claims and 

concessions, unfinished hands, undos, table chat, convention cards and players real names, and irregularities. 

On the subject of requiring use of real names in the bbo player profile, the board sentiment was strongly in 

favor, but not yet codified, and I believe this will be required soon, possibly with some special exceptions.  

  

There were 2 motions on masterpoint awards for online tournament games. The masterpoint committee 

unanimously wants to reduce the masterpoint award by 20% for any online tournament (non-club) game 

primarily because the competition is not as good. The masterpoint committee also wanted to reduce the award 

by another 20% in tournament games that have fewer than 24 boards.  Both of these were deferred to the mid 

July meeting, by votes of roughly  75%. The reasoning for the deferral was primarily that while this might be 

technically correct (consistent with past practice -  “old school”) the timing was poor – would be a negative and 

a comprehensive online strategy is being developed  but not yet ready, and this should be a part of that.  I voted 

for deferral of both for those reasons.  

  

Based on a tentative plan for the rest of the year, using regional rated events as a primary fund raiser, it looks 

like the ACBL will be in the black this year. Yay! Petty amazing when you consider how much the business model 

was turned upside down! 

  

Management put forward a monthly special event plan through December, got some feedback, and will be 

updating.  

  

The ACBL board  will be meeting July 13 to 17 online 2 sessions, 2 hours per session.  

  

Please let me know if you have any questions or if there is anything I can do for you! 

  

Ned Irving 

District 10 Director, ACBL Board 

 

6-20-20 



Ned’s Report - July 19, 2020 



Date:							Sunday,	July	19,	2020	2:53	PM
Subject:		This	week's	3	day	board	mee@ng	(Virtual	Montreal)
	
Hi	everyone,
	
Hope	that	everyone	is	doing	well.
	
We	had	six,	two	hour	plus	board	mee@ngs	on	Zoom	this	past	week.			The	
purpose	was	to	conduct	the	business	that	would	have	been	done	at	the	
Montreal	summer	Na@onals.
	
The	big	news	is	that	we	(finally)	passed	the	second	reading	of	the	board	
restructure	plan.	The	vote	was	18-7,	one	more	than	the	minimum	2/3	
required	and	a	bit	less	than	last	@me.	I	voted	for	this	again.		It	required	
passing	by	the	Board	of	Governors	as	well,	which	happened	today	with	a	77%	
vote,	2/3	required.	It	was	their	mo@on	to	begin	with.
	
For	refence,	I	have	pasted	my	writeup	earlier	this	year	from	the	first	reading:
	
The	biggest	news	is	that	the	“reorganiza1on	plan”	did	pass	this	1me,	first	of	2	
required	readings.	Next	vote	will	be	in	Montreal	this	Summer.	If	it	passes	
again,	the	Board	of	Governors	must	approve,	as	it	is	their	mo1on	originally.	
The	vote	required	a	2/3	majority,	and	was	20-4-1	(abstain),	whereas	it	was	
defeated	in	San	Francisco.	The	board	size	will	be	reduced	from	25	to	13	over	
the	next	few	years.	If	approved,	the	next	elec1on	for	our	area	will	be	in	2022,	
where	vo1ng	will	be	for	a	Regional	Director	to	represent	District	8	(Illinois,	
Missouri	area),	10	and	11	(Ohio,	Kentucky,	Indiana	areas).	Currently	the	
number	of	members	from	the	three	Districts	is	2574,	6370,	and	4190	
respec1vely,	(the	numbers	as	of	May	2020	QUIP	are	2567,	6247,	and	4211	
respec1vely)	making	our	District	roughly	the	size	of	the	other	two	combined.			
In	other	words,	representa1on	of	the	three	Districts	will	be	merged	into	one.	
Vo1ng	is	the	same	as	before,	with	the	propor1on	of	membership	weigh1ng	
the	Unit	board	members	vote.	One	major	objec1ve	of	this	change	is	to	achieve	
a	significant	shia	in	board	members	focus	–	in	the	past	where	the	primary	job	
for	many	was	to	advance	the	needs	of	their	Districts,	the	Regional	directors	
primary	job	will	be	to	“serve	the	bridge	related	interests	of	others,”	meaning	



that	they	must	do	what	is	in	the	interest	of	the	ACBL	as	a	whole.		The	first	term	
will	be	4	years,	and	up	to	3	addi1onal	terms	aaer	that	may	be	served.	(That	is	
longer	than	I	would	prefer,	but	I	compromised	on	this	point	to	get	this	done.)
	
There	was	a	new	alternate	mo@on	offered	and	defeated,	8	yes,	17	no.	I	voted	
against	this	because	it	was	@me	to	move	on	and	get	the	first	one	passed.		The	
big	part	of	this	mo@on	was	that	the	board	would	not	be	elected	by	the	Units,	
instead	it	would	be	by	the	other	District	Directors.		In	that	way,	there	would	
be	no	guarantee	of	geographic	representa@on	on	the	board.	Some	believe	
that	when	Regional	Directors	are	elected	from	combined	Districts,	that	the	
largest	District	represented	will	automa@cally	get	elected	and	as	such	the	
smaller	ones	will	be	disenfranchised,	because	they	think	people	will	vote	for	
their	geographic	representa@ve	rather	than	the	best	candidate.	I	disagree	and	
would	certainly	hope	that	everyone	votes	for	the	candidate	that	they	think	is	
best.		
	
The	transi@on	task	force	proposed	its	first	mo@ons	to	move	work	off	of	the	
board.		202-42	moves	the	creden@als	commi`ee	to	management	oversight,	
passed	24-0-1.	202-43	moves	member	transfers	of	under	100	to	management,	
passed	25-0-0.	202-44	moves	oversight	of	honorary	member	of	the	year	to	
management,	24-1-0.		202-45	moves	minutes	commi`ee	responsibility	to	
management,	25-0-0.	I	voted	for	all	of	these.		Yay,	this	is	a	good	start.		A	lot	
more	to	come!	Kevin	Lane,	chair	of	the	transi@on	task	force,	made	a	
presenta@on	outlining	his	thoughts	on	the	process.		The	goal	is	for	the	board	
to	end	up	spending	the	bulk	of	its	@me	with	the	strategic,	much	less	on	the	
tac@cal.	Consistently,	the	ACBL	execu@ve	team	wants	to	hear	from	the	board	
more	of	the	“what	to	do”	and	less	of	the	“how	to	do.”	It	will	be	quite	a	
challenge	for	some	of	the	board	members	who	are	used	to	the	“old	way”.			
Currently	we	are	bound	by	the	codifica@on	structure	to	be	largely	tac@cal,	and	
that	is	reflected	on	the	huge	amount	of	@me	spent	on	tac@cal	issues	in	our	
board	mee@ngs.
	
Memphis	2025	Spring	Na@onals	was	presented	by	management	for	approval.	
The	board	loves	Memphis	for	Na@onals,	for	a	lot	of	reasons.	However,	in	the	
current	environment,	the	board	views	that	commijng	to	any	Na@onals	right	
now	is	too	much	risk.	There	is	a	lot	of	uncertainty	in	the	Conven@on	Center	



and	hotel	landscape	right	now.		Memphis	specifically	has	a	low	room	block	
minimum,	so	if	it	was	held,	very	likely	that	would	not	be	a	problem.		But	if	it	
could	not	be	held,	poten@al	risk	is	around	$	1	million,	though	unlikely	it	would	
be	that	much.		All	of	this	considered,	the	board	voted	23-2-0	to	not	approve	
Memphis	at	this	@me.	If	things	clear	up	and	Memphis	is	s@ll	available	for	this	
slot,	it	would	get	strong	considera@on.	There	is	a	possibility	that	we	will	lose	
Memphis	for	this	@me	slot.	I	voted	with	the	group	to	not	approve	at	this	@me.	
I	think	it	is	fair	to	say,	that	no	site	would	have	been	approved	right	now,	
unless	the	financial	risk	profile	was	zero.
	
Bridge	Commi`ee	Dennis	Carmen:	offered	202-20,	special	condi@ons	for	
2019-20	GNT,	in	the	2020-2021	Condi@ons	of	Contest.		Passed	25-0-0.	202-21	
Masterpoint	formula	modified	for	strength	of	field.		Chaired	by	Doug	
Couchman.	He	wowed	us	with	an	extremely	professional	presenta@on.	The	
new	formula	will	overall	make	just	a	slight	increase,	but	there	will	be	
moderate	variance	both	ways.	Masterpoint	calcula@ons	will	be	based	only		on	
the	number	of	entrants,	how	strong	the	entrants	were,	the	number	of	deals,	
and	the	kind	of	compe@@on	–	(Sec@onal	or	Regional,	pairs	or	teams).	Other	
factors	that	are	currently	used	will	no	longer	be	used:	Other	events	that	are	
taking	place	in	the	same	tournament	(such	as	open	pairs/gold	rush,	what	the	
masterpoint	limits	of	the	tournament	are,	and	what	restric@ons	apply	to	the	
event.	Bo`om	line	is	that	players	will	no	longer	be	either	penalized	for	playing	
in	difficult	events	or	rewarded	for	seeking	out	easier	fields.	This	is	an	example	
of	successfully	moving	a	commi`ee	off	of	the	board,	done	last	year.		If	anyone	
is	such	a	bridge	wonk	they	want	to	read	his	report,	let	me	know	and	I	will	send	
it	to	you.		Passed	25-0-0		202-22	was	a	minor	tweak	of	gold	point	places	in	
web	and	barometer	movements.	Passed	25-0-0.	202-23	was	a	Barry	Crane	
tribute,	recogni@on	for	those	that	reach	his	career	masterpoint	total	of	
35,135.	Passed	22-2-1.	202-24	was	a	BOG	proposal	for	clubs	and	units	to	
recommend	teachers	for	ACBL	to	include	in	a	list	of	such.	The	board	felt	that	
this	was	a	slippery	slope	–	how	does	one	determine	who	is	be`er?	The	mo@on	
unexpectedly	did	not	address	what	the	mo@on	makers	reasoning	was.	
Defeated	1-23-0.		I	voted	against.	202-24	was	also	from	BOG	and	waned	to	
establish	teaching	clubs	centers.		The	mo@on	did	not	offer	any	reasoning	as	to	
why	they	wanted	to	do	this.	Defeated	0-24-0.	202-26	was	a	minor	tweak	of	
the	number	of	boards	required	in	STAC	games	for	players	with	under	199	



masterpoints.	Passed	24-0-0.		202-38	rescinded	item	181-19	which	required	
match	poin@ng	across	the	field	for	STAC	effec@ve	1-1-21.	There	were	a	lot	of	
issues	with	this,	but	the	key	point	right	now	is	that	the	system	to	do	it	does	
not	exist	and	will	not	in	the	near	term.	Passed	24-1-0.	202-56		0-2500	four	
Session	Swiss	Team	Na@onal	Event	was	approved	25-0-0.		The	thinking	is	that	
it	will	build	par@cipa@on	within	that	group.	Par@cipa@on	sta@s@cs	by	
masterpoint	holding	are	upside	down	at	na@onals,	but	94%	of	our	members	
are	under	2500	masterpoints.	202-55	was	a	reconsidera@on	mo@on	from	the	
Board	of	Governors	about	the	game	@me	at	the	Atlanta	2023	Fall	Na@onals	for	
7	events.		The	board	had	previously	approved	21-4-0	a	schedule	for	10:00	am	
3:00	game	@mes,	as	requested	by	the	Atlanta	team.	Bo`om	line,	the	board	
sided	with	the	wishes	of	the	host	group,	for	the	@mes	preferred	by	local	
residents.	Original	mo@on	was	approved	again	23-0-0,	defea@ng	the	
reconsidera@on	mo@on.	
	
Strategic	commi`ee	offered	202-60	eliminated	temporary	membership	and	
replaced	it	with	a	free	120	day	maximum	guest	membership,	easier	for	
membership	to	work	with	in	the	online	environment.	Passed	25-0-0.	Strategic	
talked	about	a	new	ini@a@ve	to	achieve	sustained	membership	growth.	
Included	in	this	are	alignment	of	the	organiza@on	structure,	resources	
dedicated	to	improvement,	data	collec@on,	analysis	and	data	driven	decisions	
to	increase	recruitment	and	reten@on,	documen@ng	best	prac@ces	and	each	
implementa@on	step	so	local	level	can	replicate,	and	to	create	a	culture	of	
con@nuous	improvement.	This	is	not	going	to	be	easy,	but	the	fact	is	that	we	
have	not	had	a	concerted	growth	effort	about	15-20	years.	It’s	@me	to	step	up	
and	develop	something	meaningful.		ACBL	has	a	new	membership	analysis	
tool	can	help	us	capture	and	analyze	informa@on;	the	board	will	work	with	
management	on	implementa@on.	We	will	correlate	that	to	club	ac@vi@es	to	
determine	what	successful	prac@ces	had	meaningful	results	and	should	be	
replicated.	Stay	tuned.	
	
AJ	Stephani	presented	the	result	of	a	whole	lot	of	work	to	simply	codifica@on	
on	the	Appeals	&	Charges	commi`ee.		So	glad	someone	is	willing	to	take	this	
on.	It’s	important	the	detail	is	tedious	-	a	lot	like	watching	paint	dry.		202-01,	
02,	03,	04,	05,	and	06.	Mo@on	passed	25-0-0.
	



AJ	and	commi`ee	also	is	working	on	a	proposal	for	bridge	arbitra@on,	and	got	
the	board	input	in	prepara@on	for	a	mo@on	later	this	year.	Exis@ng	binding	
arbitra@on	has	a	legal	loop	hole	that	was	exposed	in	Europe	where	cheaters	
were	allowed	to	come	back	to	play,	because	an	arbitra@on	court	without	
bridge	knowledge	was	unable	to	understand	what	the	bridge	world	thought	
was	a	problem.		When	we	get	this	done,	it	will	also	offload	much	of	the	
involvement	that	the	board	has	in	this	area,	as	well.	I	think	this	is	awesome,	
and	the	rest	of	the	board	was	suppor@ve	as	well.		Makes	life	simpler,	gets	
be`er	results,	with	less	risk.	Sounds	like	a	winner!
	
We	had	an	“execu@ve	(closed)	session”	on	the	“Guest	Member	Policy”.	As	
good	as	online	bridge	has	been	in	many	ways,	Guest	Policy	has	been	a	
conten@ous	issue	for	some.	I	am	bound	by	confiden@ality	that	comes	with	
“execu@ve	session”,	but	I	can	say	that	an	update	will	be	coming	soon.	Please	
keep	your	feedback	coming.	
	
JoAnn	Glasson	and	Finance	commi`ee	update:		Key	point	in	this	area	is	that	
finances	have	improved	enough	that	ACBL	was	able	to	establish	a	$600,000	
reserve	out	of	a	“book”	poten@al	loss	of	$	3.2	million	for	possible	cancella@on	
of	2021	Na@onals.	Overall,	the	projected	gain	from	opera@ons	is	similar	to	the	
pre-covid	budget.	The	board	will	be	asking	soon	for	informa@on	about	any	
units	in	financial	distress.		The	league	is	trying	to	get	a	feel	for	how	many	and	
how	much,	but	we	do	think	it	is	low.	The	ones	that	are	losing	money	tend	to	
be	very	vocal	so	we	need	to	make	sure	we	are	‘hearing	it”	appropriately.	In	
June,	ACBL	returned	7	tournament	directors	and	3	headquarters	staff	from	
furlough.	Through	the	end	of	the	year,	we	an@cipate	gejng	headquarters	
staff	back	to	95%	capacity,	and	field	staff	gradually	fewer	furloughs	as	online	
bridge	grows.	From	a	financial	planning	perspec@ve,	we	assume	very	li`le	face	
to	face	play	through	year	end.	At	the	end	of	June,	83	out	of	3000	plus	clubs	
were	playing	face	to	face,	and	just	two	in	our	District.	(I	sent	Larry	the	list.)	
ACBL	wide	there	have	been	minimal	Sec@onal	and	Regional	cancella@on	fees	
from	Units	and	Districts;	our	District	reported	none	and	overall	it	is	s@ll	being	
calculated	but	expected	to	be	well	under	$100,000.
	
Out	of	our	162,650	total	members	in	January,	2020,	101,210	or	62%	played	
that	month	and	106,397	or	65%	in	February,	all	face	to	face.	In	April	it	was	



online	only	36,397	or	22%,	and	48,487	in	May	or	29%,	49,806	in	June	or	31%.	
This	means	that	around	50,000	members	that	were	playing	earlier	in	the	year	
face	to	face	are	not	playing	now.	The	be`er	news	is	that	club	table	count		is	
about	2/3	of	a	typical	face	to	face	month	while	only	43%	are	actually	playing,	
so	those	that	are	playing	are	playing	more.	I	am	very	concerned	about	the	
50,000	who	are	not	playing.	If	the	pandemic	con@nues	for	a	while	and	those	
players	membership	renewal	comes	up,	I	think	we	are	more	at	risk	to	lose	
some	of	these	folks.	So	far	membership	is	down	1.5	%	year	to	date,	so	li`le	if	
any	impact	yet.	I	expect	that	a	list	will	be	forthcoming	of	the	group	that	is	not	
playing,	to	be	sent	out	to	you.	I	have	asked	for	best	prac@ce	ideas	to	be	
included	with	that	-		for	example,	a	local	club	in	my	area	has	a	couple	that	is	
literally	going	over	to	homes	of	players	who	are	not	playing,	wearing	masks,	
etc.,	and	gejng	them	setup	and	going	and	even	playing	with	them.	Gradually,	
one	by	one	they	are	star@ng	to	play	online.		It	takes	some	real	heroes	to	move	
this	forward!
	
Marke@ng	informally	presented	informa@on	on	a	poten@al	“brand	refresh”	
including	a	new	logo.		They	wanted	some	feedback	before	they	spent	any	
significant	@me	on	it.	There	was		some	discussion	with	no	vote	or	general	
agreement,	and	management	will	come	back	at	a	later	date	with	more	of	a	
full	presenta@on.	The	genesis	of	this	effort	was	in	2019,	and	has	been	off	and	
on	based	on	turnover	in	the	marke@ng	director	job.	The	execu@ve	team	feels	
like	they	want	to	show	the	world	that	we	are	not	“the	same	old	ACBL”.
	
The	board	has	asked	for	more	communica@on	from	management	on	the	
priority	of	systems	projects	related	to	BBO.		It	is	covered	in	the	weekly	club	
manager	updates,	but	not	much	in	other	places.	
	
Claire	Jones	District	18	resigned	from	the	ACBL	Board	and	JoAnn	Glasson	was	
elected	treasurer	in	place	of	him.	Vote	was	24-0-0.
	
Management	report	highlights:	(some	of	what	they	reported	was	covered	
above	in	other	reports)
	
Tampa	Na@onals	loss	is	around	$30,000.	Mary	Stra`on	was	hired	in	April	to	be	
Director	of	Marke@ng.	Longest	day	raised	$	631,000.



	
Please	contact	me	any@me	with	ques@ons	or	concerns.	501-922-8608
	
Thanks,
	
Ned	Irving
	
District	10	Director,	ACBL	Board



Ned’s Report - September 22, 2020 



This update is intended to cover the time period since mid- July, my last update to you.  
  
On 7-26 Guest membership policy was updated to be less punitive, and the percentage was increased 
to 15%. I was a strong advocate for that. ACBL sent you an email copy.  
  
On 8-2, I provided my recommendations on goal setting for the Executive Director, to the Executive 
Director Review Committee.  I think this process is very important, as it solidifies that the Board and the 
executive director are totally in alignment on our strategy.  
  
On 8-18 we had a BOD “Special meeting”. The online task force made recommendations that were 
subsequently publicized to you so I won’t cover all that here. Basically it was a first step and from there 
the BOD and Management will review all of their recommendations and decide what actions need to be 
taken. I see 6 main things: a possible aggressive revenue share model for teacher recruiters, BBO and 
ACBL brand positioning, ownership of teaching model, technology direction, and tournament blending 
face to face and online.  Not addressed and needs to be is how will we manage local conflicts when 
face to face resumes while still having online games.  The transition task force made a presentation of 
the committee work being “offloaded” to others, to be completed by the November BOD meeting. We 
passed 20S3-01 by 25-0-0 “Conditions of Contest for Online Play (attached below).  We listened to 
disciplinary hearing reports, approved appointment to ACBL Laws Commission and to the ACBL 
Disciplinary Committee. We passed 24-1-0 that all masterpoint awards shall be 80% of the amount that 
would be awarded in face to face, a practice that management had already implemented. Withdrew 
motion 20S3-03 by a vote of 24-1-0 reducing masterpoints in shortened games.  
  
On 9-4 ACBL sent out update on the 2021 GNT to District Presidents and District GNT coordinators, 
dealing with rules for club qualifying, player eligibility, and required response to several questions.   
  
On 9-17, we had a 4 hour zoom board “Special meeting”. We passed 2 very minor masterpoint award 
codification issues. Appeals and Charges presented several actions taken against online players; there 
is quite a bit in the “pipeline” right now. Can you imagine, on one case alone there were 309 pages of 
documentation with 3 days’ notice! Other than that, 2 major initiatives were presented:  
  
Management presented their response to the online bridge task force 
recommendations. Management suggested that we incentivize clubs and teachers to drive 
recruitment and retention, much more dramatically than we do for recruitment now. There is discussion, 
but not close to any decision, about possibly modifying the 11% of membership fee reimbursement that 
Units get now, that is supposed to be used to recruit and retain members. (We recognize that many do 
not know what this is for and many Units do not actively promote recruitment or retention.) They are 
considering developing a “home club” concept, to be used to determine virtual club eligibility, and 
possibly other things. Some future systems development they want to do for clubs, are: Include virtual 
clubs in “find a club”, allow for “special games “online – “coming soon” they said, balance master point 
awards for club games so that when we return to face to face players have an incentive to play face to 
face vs. online. (how to do this, still under discussion). Investigate possibility of at club level playing 
online and at club face to face in the same game.  Management is starting to think about when we go 
back to face to face tournaments, should there still be a few online tournaments, and what kind. The 
boards initial reaction is concern from some about doing any online Sectionals, and also concern about 
Regional timing being in conflict with face to face timing. It was suggested the best time for online 
regionals after we are back to face to face would be the week immediately after the Nationals which is 
historically a tough time for Regionals.  No decision on this is close to being made. There are quite a 
few things in Education in the pipeline, as a result of collaboration between management, ABTA, and 
the Education Foundation: Self-directed video series using whiteboard videos, bimonthly online live 
courses, certification of teachers to teach online since teaching online is quite different than face to face 
(This is being tested now), creation of better tools to bring teachers and players together, and 



developing online content for new players. For 2020 and 2021, management plans to treat online 
pigmented points as if earned in person.  
  
Strategic committee, made a major presentation on membership and retention. As a part of the 
strategic committee that I am on, we are in the process of a major membership initiative, biggest in at 
least 15 years, and quite possibly the best ever. This involves a huge upgrade in the “tool kit” for clubs 
and units. It involves better systems, so clubs and units know what their numbers are and sharing of 
best practices from clubs throughout the country.  Peak membership was 191,000 in 1991, currently 
162,000. Last major effort to grow membership was early this century. Decline from 2013 to present. 
Long term growth seems possible due to  there being 15 million Americans over age 45 that know how 
to play bridge, and 5 million of them play at least a few times a year. 2 million of those play at last once 
a month. Among those that don’t know how to play, one in 5 say they are interested in learning – a 
whopping 11 million people! WOW!!   Numbers on new member recruitment have been steadily 
declining as well as retention percentage. This is a very challenging time for membership. Decline since 
the  pandemic has increased from 1% per year to a rate of 7% per year last month mostly likely 
because around 50,000 players who did play in clubs before the pandemic, are now not playing on 
line.  When that group comes up for renewal, their rate of renewal is much worse than before, 
understandably so.   With most clubs not open, it’s a lot harder to work on this at club level. The best 
medicine for renewal woes is getting more of these people playing. In September marketing has started 
a “campaign” to engage the members not playing online. As far as recruiting new players, our new 
“guest “membership program, sent out by email on 9-9-2020, is being worked by marketing to try to 
sign up those who are playing online who are not members.  I believe that will help us some. The 
biggest thing though, is we want to equip and energize the local level by providing a framework for 
continuous improvement based on performance data and replication of successful practices. In other 
words, not a top down directive but more of a  here’s how other clubs have been successful and what 
kind of numbers are possible. The board passed an action item by a 2/3 vote to assign  management to 
develop a comprehensive 3 to 5 year plan to grow recruitment and retention. The plan is to accomplish 
alignment of the entire organization to address membership issues.  More resources will be required to 
be successful. Numerical targets will be established and tracked.  
  
Since the board reorganization has passed, there is a lot of District level codification that must be 
updated to remove “District Director” by the time this change happens, which starts at the end of 2021 
and is complete at the end of 2023. “Regional Director” may or may not have the same role in District 
10 governance, your choice.  I am on the Governance committee and have been tasked with others to 
work on communication to each District about this, a letter coming soon to Larry. District 10 will need to 
update their Bylaws in that regard.  
  
I have co-authored a soon to be presented major initiative for a comprehensive overhaul of 
communication protocols. Its working its way through the “process” and I hope to be able to tell you 
more about it by later this Fall and that it is underway. There are a lot of pieces to this.  Stay tuned! 
  
The tournament task force is working on evaluating the number of regionals we have in the country. 
While it is early in the process, the sentiment of committee members is to reduce the number.  The 
criteria they will use is still being developed. Point being we do need to think about this as a District, 
and to develop a District 10 point of view about how we feel about it. Once we do that I will make sure 
you get heard by the task force. I am not on the task force but will communicate D10 needs to the 
chair.  
  
Longest Day raised around $ 800,000.  
  
Something Units or Districts can do to support online beginner lessons is to pay the fee for Zoom or the 
like.  
  



The ACBL will not be able to run STACs for Units or Districts this year. 
  
Table count was down about 80 tables from the last regional. 
  
89 clubs are open as of the end of August out of over 3000, less than 3%. District 10 has 2 clubs open 
in Louisiana and 4 in Tennessee.  
  
NABC’s will no longer require an opening party. Board approved via straw poll managements question, 
22-2-1.  
  
I am still pushing for the online regionals to have more than 18 boards. The next regional in October will 
not have some with more, preferring instead to not reduce from 4 sessions per day to 3 due to the 
systems limitation issues for both BBO and ACBL. NAOBC pair games in November will be expanded 
to 24.  Will re-evaluate again after the October regional.  
  
Please contact me anytime with questions or concerns, by email or phone. 501-922-8608 
  
Thanks 
  
Ned Irving 
District 10 Director, ACBL Board 
  
 
 
Appendix O: Online Play 
 

1. Cheating: Cheating online is a serious offense, subject to the same penalties as cheatingin live 
play. It is illegal to communicate with your partner during a hand via any means other than chat 
to the full table, to communicate with a kibitzer during the game, to play using an account that is 
not yours, to gain advanced knowledge of a deal, or to play in one event using multiple 
accounts.  Any accusation of cheating must be made privately to the director of the event, to 
theACBL recorder, or to a reporting mechanism provided by the online platform. 

 
2. Alerts: Alerts (including announcements) are made by the player making the call. An alerted call 

should be accompanied by an explanation. Stating the common or popular name of the 
convention is not sufficient. You are encouraged to explain calls even if those calls do not 
require alerts. Any call that would be alerted after the auction in live bridge should be alerted at 
the time of the call. 

3. Any contestant may request information concerning an opponent’s methods. Such inquiries 
should be directed to the player who made the call and must be asked in a private chat. Replies 
to these inquiries must likewise be given in a private chat. When playing with a Zoom (or the 
equivalent) screenmate follow up questions are permitted regardless of which player made the 
call or play. 

4. Tempo: In general, bids and plays within 10 seconds are considered to be in tempo. 

5. Claims and concessions: If you reject an opponent’s claim or concession, and continue play, the 
result of the board will stand as played. Instead of rejecting the claim or concession, you may 
call the Director for an adjudication of the result. 



6. Unfinished hands: A hand that is partially completed when time expires is adjudicated as 
equitably as possible to both sides. Any doubtful point will be resolved against the partnership 
that is considered most responsible for not finishing in time. 

7. Undos: Unintended calls or plays will be rectified under the Laws of Duplicate Bridge. A 
contestant who makes an unintended call or play should summon the Director immediately. As 
in live play, undos are permitted only upon instruction of the Director. 

8. Table Chat: All chat is authorized information for opponents and unauthorized informationfor 
partner. 

9. Convention Cards: Partnerships are encouraged to have a convention card that includes the 
players’ real names. Pairs without cards will be at a disadvantage in misinformation rulings. If 
the system loads a default card for pairs without a convention card, then you should not assume 
that your opponents are playing those methods. 

11. Information Available in the Software: All information provided by the software is authorized. For 
example, if the software has a button to view your convention card during the hand, then it is 
legal to use that button to view your own card. Consulting a written defense is allowed in any 
situation where it would be allowed in face to face bridge. Using any other aid to memory is 
illegal. Illegal aids include consulting a system notes document or tracking the cards played on 
paper. 

 
12. Irregularities: The Director must be summoned electronically for any irregularity. Once the 

Director has been summoned, all play and bidding shall cease until the Director authorizes its 
continuation.  

 
 



Ned’s Report - December 19, 2020 
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This update is intended to cover the time period since September 22, my last update to you.  
  
10-15-20 from Greg Coles, Director of Operations: “Grab your popcorn – movies just for bridge players 
are now available! Beginning later TODAY, video replays will be available for every Virtual Club hand 
that’s on Live for Clubs. What will players see when they hit "replay"? Check out the screen shots at the 
bottom of this email! It’s a complete replay of the hand. Players will be able to watch with just a click of 
a button on Live for Clubs. We hope you and your players enjoy this new feature!” 
  
10-20-20  Update to Board from Georgia Heth: Our Financial Controller Manny has resigned effective 
November 6 to move closer to family and they are working to rapidly fill the controller position. 
Attendance for the regionally rated event was down 23%. Club attendance was down 18% during the 
event. Table count this Monday was down 1% from the last two Mondays so there is little reduction due 
to the event last week. Several clubs have asked about running team games on Real Bridge and manually 
entering the results in ACBL Score. They cannot do this and award masterpoints. It would be a violation 
of our contract with BBO. Online renewal for club sanctions will start soon and is going forward as in 
past years. Clubs must renew their F2F sanction for at least one session to continue running virtual 
sessions.  
The online teacher roundtable starts November 10 and is being cosponsored by the ABTA. The Ed 
foundation is working on a welcome basket for online teachers. 
  
10-21-20 BOD meeting.  Marketing presentation on membership recruitment and retention for 2021. 
Management’s idea was to do  a centralized push until such time as data available to engage clubs in 
solution. Board felt that engaging clubs sooner in developing solutions now was better. BOD Q&A and 
discussion was cutoff on this so agenda timetable could be completed. BOD disagreed on how to 
evaluate the marketing proposal. Board members with longer tenure commented that this was a much 
better plan than past marketing presentations. Some felt that management are the experts, let them do 
what they want; others felt that there are several marketing experts on the board who whose oversight 
voice should be heard. Points were made about the acquisition cost of acquiring a member, 
measurement and tracking of the 350 K to be spent in the marketing plan, and possible hidden costs to 
execute the logo change. A straw poll was taken on the new logo as a part of the marketing 
presentation; those of us with a marketing background including myself voted no as we felt that 
generally accepted marketing procedures were not followed. We also were concerned that BOD 
questions from the July logo presentation by management were not addressed. Vote was 16 to 9. In 
effect, this approved ACBL moving forward with a new logo.  
  
Bob Glassen was approved to the EOIC (Ethical Oversight Internet Committee).   
  
10-30-20 Here is an interesting read, a synopsis of expert opinion on the 
pandemic.  https://www.politico.com/news/magazine/2020/09/25/how-covid-19-pandemic-
ends-421122 

10-30-20 ACBL has been featured in the Sports section of the NY Times! This is great visibility for our 
organization and the game of bridge. Here is the link to the 
article:  https://www.nytimes.com/2020/10/30/sports/online-bridge-championship-bob-
hamman.html PDF is attached for reference.  
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11-4-20 Strategic Committee meeting. Survey of board members on topic of post pandemic online 
bridge. Concern remains about getting the right balance so we encourage players to support face to face 
clubs, after clubs start playing again. Pooling has to be re-considered, to what degree will it be allowed? 
Management has cut off new cross district pooling.  

11-9-20 Finance Committee meeting. (I sat in but am not on this committee.) Preview of 2021 budget. I 
strongly suggested that instead of March 2021 approval at BOD meeting, it be done in previous year, as 
per “normal” business practice. A lot of concern was voiced from board members about justification 
that new management projects is needed before board approves the expenditure. Specifically, 
management needs to give us measurement criteria for their marketing plan, and that is a part of our 
fiduciary responsibility. BOD has now changed their practice, projects like that will not be put into the 
budget until they present a plan, including how we will measure success.  

David Lodge brought up, and I think rightly, that 2021 will be challenging on the hotel contract side of 
things, as we will (hopefully) be bridging from a COVID-19 to a new normal environment. Some hotels 
will not view our clientele as we do, as a high risk group, when things are overall getting better in their 
state, but not necessarily for us. Also, some states may be “tired” of all this, and lighten up, and with it 
their rules. I believe we have some risk here with hotels trying to stay afloat as well and therefore 
sticking with their penalty clauses. This is hard thing to anticipate as there are so many variables, but 
there is no doubt that we as a league may have risk here.  

11-10-20 Update to Board from Georgia Heth:  An issue arose about support your club money for clubs 
that don’t renew their sanctions. They will distribute January’s money since clubs have until January 31 
to renew and they will discuss what to do after that for clubs that don’t renew. There are 933 guest 
members. They are not included in the paid membership reports because they are not paid. Guest 
members are receiving emails about the benefits of being a member. Through October 31, the Save 
Your Club games have raised $1,251,796 and the virtual clubs have raised $12,915,266. This is more than 
$14 million that we have processed at no expense to the clubs. 
  
11-11-20 Governance Committee meeting. Linda Dunn gave a report on the massive project she is 
working on to streamline the codification.  First step is to divide into policy topics around one quarter of 
it, and task oriented, around three quarters if it.   
  
I gave report on the communication sub committee project I am leading. A lot is underway, with several 
board members working on different parts of it. I reported on the virtual library effort, to greatly 
improve historical record keeping and searching ability for BOD authored documents; there is a 
possibility that an existing system can be tweaked to giver us what we need and we are studying that 
now.  Another is that there is a protocol of communication from BOD to management that is being 
relooked at, to make it more effective, and a recommendation will be presented soon.  
  
11-17-20 Update to Board from Georgia Heth:  Guest members should pass 1000 today. Gwen in 
marketing is working on the toolkit for units and districts to solicit lapsed members and members not 
playing online games. Should have a final draft this week. They are hoping to distribute it before 
Thanksgiving. Last week’s virtual club table count was almost 2000 tables higher than any other non-
special event week so it looks like the marketing initiatives are working. BBO announced yesterday that 
they added support for team games. This is progress though. Greg Coles is running a test tonight.  The 
transition task force, working on off-loading some tactical responsibility from the BOD to 
management,  made a presentation and the committee was in favor of all that they presented.  
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11-18 to 11-20-2020  Fall BOD meeting that would have taken place at Tampa. 4 attachments, NAP/GNT 
status report, 2021 event schedule, IF an all online environment (this means that if it changes, there will 
be a new plan), some interesting club statistics, and the overall ACBL Management Report.  
  

NATIONAL ACBL BOARD OF DIRECTORS REPORT 
This section is a compilation from multiple board members 

  
Due to the pandemic and the cancellation of face-to-face play, the ACBL Board of Directors held its fall 
meetings via Zoom November 18-20, 2020. The ACBL Board of Directors will meet again December 16, 
2020.  
  
The information presented in this report has been sourced from the following: 
  
.               Minutes from the November meeting -- attached.   
.               Fall Management Report. 
.               ACBL Board Committee Chairs, the ACBL President and ACBL Board           Members. 
.               ACBL Management and staff.   
  
FINANCE 
  
The ACBL Board of Directors reviewed the preliminary budget for 2021 which estimates a net increase in 
assets of $1M.  The Finance Committee requested that budget items include measurement criteria.   
  
The 2022 budget calendar will be finalized no later than November 1.  It will then be presented to the full 
board for ratification prior to the end of the calendar year. 203-12 Caried unanimously.  (This was Ned’s 
initiative, suggested to the finance Committee.) For 2021, we will move up the original March date to as 
soon as possible, likely January 2021. 
  
The budget will reflect an increase in staffing requirements.  Technology made a brief but powerful 
presentation, a request for resources, documented that current requested projects from management 
would take 3.3 years for current staff to complete, justifying hiring 2 additional developers and 1 
support engineer, this lowering backlog to .9 of a year. New staff will be added to the I/T Department. 
To increase membership and maintain contact with members who are not playing online, new staff will 
be added to the Marketing Department.  
The year-to-date bottom line remains strong despite the effects of the pandemic.   

ACBL’s 2019 retirement plan audit is complete and has been filed.  All 2019 required tax filings for the 
ACBL, the ACBL Charity Foundation and the ACBL Educational Foundation are complete and were filed on 
time.  
  
The accounting firm of Dixon Hughes Goodman, LLP was approved as the ACBL Auditors for the fiscal years 
2020 through 2022.   

Carlos Muñoz, District 3, was re-elected as an ACBL 401k Trustee for a four-year term January 1, 2021 
through December 31, 2024. 
  
OFFICE OF THE NATIONAL RECORDER 
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The Office of the National Recorder, headed by Robb Gordon, continues to see an explosion of player 
memos, almost all of them involving unethical behavior.  The number of volunteers assisting with 
investigating player memos has grown from six to 17.   
  
The Office is on pace to approach 1,000 player memos by year end.    The ratio of ethics-related to 
conduct-related player memos has increased.  Ethics-related player memos are more time-intensive in 
investigation and adjudication.  Because they involve online play and are not District-related, almost all 
player memos are being handled by the National Recorder.   
  
The National Recorder is looking at “to mitigate activity” by possibly training some or all of the District 
Recorders to act as Assistant National Recorders and take on some of the traffic.   
  
It is believed that there is still a significant amount of ethical misbehavior occurring on BBO that is under 
the ACBL’s radar. The ACBL is receiving statistical data from Nicolas Hammond which helps to prioritize 
investigation.  Also, the BBO has been barring many members which the ACBL has treated as player 
memos and has independently investigated. 
  
Link to access a player memo, Code of Disciplinary Regulations and Under Discipline 
section.  https://www.acbl.org/conduct-and-ethics/ 
  
APPEALS AND CHARGES COMMITTEE 
  
The Appeals and Charges Committee presented its report on hearings and revisions to the CDR. (See 
November meeting minutes in the ACBL website.)  
  
MEMBERSHIP 
  
ACBL membership continues to decline each month with a 3.6 percent decline in total membership year-
to-date as of the end of October. This decline has accelerated since June.  An additional 1,300 members 
were lost in November.  The ACBL has approximately 151,500 members.    
  
ANALYTICS AND VISUALIZATIONS 
  
Working with the Marketing and Field Operations Departments, I/T has developed several “proof of 
concept” Tableau Workbooks depicting ACBL membership trends, demographic and geographic 
distributions as well as the locations of regional tournaments and the geographic distributions of their 
attendees.   
  
More I/T developments to be presented at the ACBL Board of Directors meeting scheduled for December 
16, 2020.  
  
STRATEGIC COMMITTEE 
  
Four motions -- Items 203-20, 203-21, 203-22 and 203-23 -- addressing teaching club initiatives failed. The 
Board felt the motions favored big clubs and discriminated against smaller clubs. Similar motions came 
out of Bridge committee, 203-06 and 203-07. The board felt that it was best for the BOG to work with 
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management to evaluate the ideas contained within these motions, rather than to codify them at this 
time.  
  
STRATEGIC DIRECTIVES  
  
In November of 2019, the ACBL Board of Directors determined membership growth, membership 
retention, tournament sustainability* and the role of social bridge as it relates to the ACBL as key strategic 
objectives.   
  
The directive:  to develop a three to five year strategic plan which would include defined action plans with 
measurements and a budget -- all of which would be approved by the Board in 2020.    
  
*    A Tournament Task Force headed by ACBL Board of Directors member Warren Smith, District 15, is 

examining tournament sustainability, soliciting input, gathering data and determining the feasibility of 
reducing the number of regionals held weekly, monthly and annually.  The Tournament Task Force will 
further report findings on December 16 and in January of 2021.  

  
In 2020, the Strategic Committee began  collecting and defining best practices for membership 
recruitment and retention and surveyed Units and Districts to understand involvement in these areas.  All 
efforts were delayed due to the pandemic.  
  
The survey was conducted in May and the overall results confirmed that the areas of member recruitment 
and retention are not high priority spending areas for most Units and Districts. The Committee confirmed 
that significant grass roots efforts and involvement by Units and Districts would be required.   
  
The Committee continued to discuss the types of data needed to measure the effectiveness of recruitment 
and retention programs and numeric goals for the next few years.  
  
In September, Management was assigned the following action item: 
  
Develop a comprehensive three to five year plan to increase new member recruitment and member 
retention to slow the current membership decline and to grow membership in the ACBL. 
  
The finished plan should accomplish alignment of the entire organization of the  ACBL to address 
membership issues. The Board recognizes that more resources will be required throughout the 
organization. The Board will also identify numerical targets for each time period as well as work with 
management on metrics for specific activities. 
  
The Marketing Director and Management defined and presented a marketing plan in October. Funding 
was included in the 2021 preliminary budget presented in November.  Detailed metrics as requested by 
the Finance Committee will be included in the final budget.  In this way, membership will be transitioning 
from subjective to objective. 
  
MARKETING 
  
Marketing objectives for 2021 are to stabilize the membership base, improve member recruitment and 
retention and to increase member value.  
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New Guest Membership Program 
  
Over 1,000 individuals have signed up for a guest membership.  Participants  include students of teachers, 
those who attended Learn Bridge in A Day? type classes, those who visited the website and those who 
have contacted the ACBL. A guest membership is valid for 120 days. The Board will receive reports on 
conversion rates and refinements to the program.     
  
New Tool Kit for Units and Districts  
  
The tool kit is designed to engage stakeholders and grassroots volunteers from clubs, teachers, Units and 
Districts.  Methods include phone calls, website/social media posts, newsletters, partnership and Zoom 
help desks.  
  
Email Campaigns  
  
As of November, 389 separate email campaigns targeting various member segments have been sent in 
2020.  Of these emails, 12 included surveys.  Open rates of 50 percent and 17 percent click-through rates 
of ACBL emails continue to remain above industry averages. 
  
Social Media 
  
Instagram is a rapidly growing social network.  The ACBL Instagram account has over 1,300 followers, a 
nine percent increase since July.  Posts range from member-submitted photos to promotions of upcoming 
online events. 
  
As of November, the ACBL Facebook page had 10,233 followers, a 5 percent increase since July.  Recent 
additions include teacher features which  consists of a bi-monthly post highlighting a bridge teacher.  
  
As of November, the ACBL Twitter had more than 2,999 followers, a slight increase since July.   
  
The ACBL produced Hamilton parody video reached 2,487 viewers on Facebook and the YouTube video 
had over 39,500 views.   
  
ONLINE BRIDGE 
  
Along with membership building and retention, the transition from online to face-to-face bridge is a top 
strategic priority.  
  
In the fall of 2018, Paul Cuneo, Strategic Review Chair, began an experiment authorized by Joe Jones to 
offer a club game sponsored by a face-to-face club run on BBO.  For the first time, “black” points were 
awarded for an online game. 
The processes developed by ACBL and BBO were used in March, 2020 to launch virtual club games using 
BBO.  That effort has proved successful for clubs, BBO, and the ACBL. 
ACBL President Georgia Heth, District 8, appointed a task force to study the future of online bridge. The 
Online Task Force reported its finding to the Board in August.  Management responded to that report in 
September.  The Task Force stated a preference for “online bridge complemented by face-to-face club 
and tournament play.” Management concurred stating, “to inspire people to compete in the world’s most 
challenging and enjoyable card game through face-to-face and online play.”   
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More work needs to be done to create a strategic framework for Management to use when face-to-face 
bridge returns, including how post-pandemic bridge sanctions would be granted and the rules of 
operations for online virtual clubs.  
Club directors should not be playing during the games they supervise, but BBO software doesn’t prevent 
them from doing so. The reason is they have access to hand information not appropriate for players.  
BBO is close to launching a security programming enhancement ala a successful World Bridge Federation 
process.  
  
FUNDS SENT TO CLUBS IN 2020 
  
Clubs received over $14,167,062 in 2020.  The ACBL absorbed the processing fees.  (See attached club 
revenue report.) 
  
BRIDGE EDUCATION 
  
All 2020 face-to-face Best Practices Teacher Certification Program workshops were canceled.  However, 
courtesy of an ACBL Educational Foundation grant, the ACBL worked with the original Best Practices 
Workshop developer to create the ACBL Online Teacher Certification Workshop.  This workshop focuses 
on how to use online tools in the most effective and engaging way to teach bridge online as well as 
teaching best practices that will apply when face-to-face classes resume.  Like the in-person Best Practices 
Workshop, the online program is highly interactive and stresses limiting teacher talking time in favor of 
active student participation.   
  
As of November, over 70 teachers have completed the program and about 80 percent have earned their 
certifications.   
  
GOVERNANCE BOARD OPERATIONS COMMITTEE 
  
Pursuant to the ACBL Board of Directors Reorganization Motion (Item 202-40) that was adopted at the 
July 14, 2020 Board meeting, the transition of the ACBL Board from 25 to 13 members will begin during 
the election cycle beginning in 2021, i.e., for terms beginning January 1, 2022. At that time, Regions 1, 2, 
4, 5, 6, 9, 11, and 13 will have elections for the office of Regional Director, the term of which will begin on 
January 1, 2022. While the Regional Director from Region 5 will serve an initial four-year term (2022-2025) 
and the Regional Director from Region 6 will serve an initial three-year term (2022-2024), three other 
Regional Directors were to be randomly selected by the Executive Secretary and the Executive Director 
from the remaining group of six to serve an initial four-year term (2022-2025). That random selection 
resulted in Region 2 (Districts 24 and 25), Region 4 (Districts 5 and 6) and Region 11 (Districts 22 and 23) 
being chosen. 
  
A Transition Task Force continues under the direction of the Governance Committee  to transfer non-core 
responsibilities from the Board of Directors to Management. Non-core responsibilities include program 
activities and topics integral to the mission of the organization, exclusive of Executive, Audit, Finance, 
Strategic, Executive Director Review and Governance.  
  
The following functions will shift from the ACBL Board of Directors to ACBL Management: 
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Item 203-15:  Establish a Framework for Operating Guidelines:   
  
.               The ACBL Board of Directors delegates authority to ACBL Management in the program areas 

identified by and subject to the specifications and constraints listed in a newly created Appendix 
2D – Operating Guidelines.   

                Effective January 1, 2021. 
  
Item 203-16:  Overall Operating Guidelines:  
  
.               Establish overall operating guidance from the Board to ACBL Management, providing a location 
in the Codification for the Board to express its overall guidance to ACBL Management and clarifies that 
during the transition period,  the Board assumes a continuation of current practices.   
                Effective January 1, 2021.  
  
Item 203-17:  Operating Guidelines for NABC Site Selection:  
  
.               ACBL Management shall maintain a standard request for proposal (RFP) for NABC site 

selection.  The ACBL President and the Finance Chair must     be alerted to any changes to the RFP. 
  
.               ACBL Management must provide a realistic budget showing a profit for any proposed NABC 

site.  ACBL Management shall update budget projections for approved NABC sites if substantial 
changes to the projections occur. 

  
.               The Board shall continue to be responsible for any decision to change the number of annual 
NABC tournaments.    
  
                Effective 1/1/22 or by approval of operating guidelines by the NABC Review Committee.  
  
Item 203-18:  Operating Guidance for NABC Review: 
  
.               The Board of Directors must approve substantial changes to NABC events and start times.  
  
.               ACBL Management shall work with the host Districts in scheduling regional-rated games and 
intermediate/newcomer games and events.   
                 
                Effective 1/1/22 or the approval of operating guidelines by the NABC Review Committee.  
  
Item 203-19:  Operating Guidance from the Bridge Committee: 
  
Codification Appendix 2D: Operating Guidelines shall include Section 4 as follows: 
  
.               Motions pertaining to bridge must be submitted by ACBL Management, even if developed by an 

outside committee or task force. Motions generated by the Board of Governors are excluded from 
this requirement. 

  
.               The Board must approve creation of new award levels. 
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.               ACBL Management shall provide the Board with a biennial review of masterpoint formulas. 
  
Effective 1/1/22 or by approval of operating guidelines by the Bridge Committee.  
  
Item 203-24:  Approval of the ACBL Logo Redesign: 
  
The ACBL’s logo suite may be updated from time to time by ACBL Management with Board approval.   
  
Effective as soon as ACBL Management can implement the changes to the logo.   
Motion carried:  20/4/1. 
  
COMMUNICATIONS COMMITTEE  
  
A Communications Committee has been formed to improve communications on all levels of the 
organization.  Three working groups have been created.  Each group will generate ideas and seek 
solutions.  The core groups will create plans, provide guidelines for implementation and recommend 
timelines.  (Ned is taking the lead in this committee, working with other board members) 
  
BOARD OF GOVERNORS TASK FORCE   
  
A task force has been formed to explore ways to make the ACBL Board of Governors a more productive, 
useful, focused and respected group of dedicated volunteers.   
  
NABC REVIEW COMMITTEE 
  
The NABC Handbook has been completed and distributed.  
  
The NABC Review Committee will not approve any new NABC locations during the global COVID-19 
pandemic. The reason is potential large financial exposure due to contract requirements.  
  
NABCS 
  
The St. Louis NABC has not been canceled.  Room reservations --primarily at the Renaissance St. Louis 
Grand Hotel -- will open late December.  A cancellation at this time would result in losses of over $1 
million.  
  
The Summer 2021 NABC is expected to be held in Providence, RI at the Rhode Island Convention Center 
with housing primarily at the Omni Providence Hotel.  The convention center is currently an (unused) 
overflow COVID-19 hospital that the city is “hoping to open in April” for events.  
  
BRIDGE COMMITTEE 
  
The Platinum Events entry requirements for paid up ACBL members, who have earned at least fifty (50) 
platinum points to qualify to play in said Platinum Events, was amended to require the accumulation of 
platinum points from the nine (9) most recently held in-person NABCs.    
  
Effective retroactive to January 1, 2020 
Carried unanimously 
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The revised Alert Chart as presented by the Competitions and Conventions Committee in 2020 was 
approved.  203-08 carried Unanimously. Highlights: Transfer wording state the suit, not the word 
“transfer”; short suit bid state minimum length, not “could be short”; support doubles no longer needs to 
be alerted. (See attached.)   
  
 2021 ONLINE EVENTS CALENDAR 
  
The 2021 Online Events Calendar was approved with the following changes: the Educational Foundation 
weekend of February 27 – 28 is changed to a weeklong event and the Charity Foundation weekend of 
April 11 - 12 is changed to a weeklong event.  The event calendar is posted to the ACBL website.   
  
GRAND NATIONAL TEAMS AND NORTH AMERICAN PAIRS 
  
The following update regarding GNT and NAP was approved.   
  
GNT  
  
The 2020 National Final scheduled for the Summer NABC in Montreal was canceled. The 2020 District 
Finals, for most Districts, were also canceled. (Some Districts completed some flights while others did not.) 
Districts who completed 2020 District Finals are strongly encouraged to send winners to the 2021 National 
Final. Districts should not hold District Finals in 2021 if 2020 winners are established.  
For Districts who have not completed 2021 District Finals, no 2020 District Finals may now be completed, 
even if they had started. Districts must hold District Finals between January and June 2021. Districts Finals 
may be in-person or online.  Any player who qualified for a 2020 District Final at the Club or Unit level is 
eligible to play in the 2021 District Final. Districts may authorize additional club qualifiers or waive club 
qualification requirements for 2021. Player eligibility is based on masterpoint totals as of August 2019. 
District eligibility is based on residence as of September 1, 2019. Players who have moved will be 
considered on a case-by-case basis. 2021 National Finals is to be played in July 2021, either at the Summer 
NABC in Providence or online. 
  
NAP 
The 2020 National Final scheduled for Columbus was canceled. All pairs who qualified for the 2020 
National Final are eligible to play in the 2021 National Final. Communication with these players will begin 
January 2021. The 2021 
National Final is to be played in March 2021, either at the Spring NABC -- St. Louis or online. Club qualifying 
for the 2022 National Final begins June 1. The 2021 club qualifiers may be in-person or online. 
  
All EVENTS  
  
All other conditions regarding substitutions, event formats, entry fees, subsidies, etc., will be as originally 
established. All National Finals played online are subject to the provision of Appendix O and other possible 
supplemental Conditions of Contest. 
  
ELECTIONS 
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.               Georgia Heth, District 8, and Kevin Lane, District 23, declared their candidacies for ACBL 
President.  Georgia was re-elected as the ACBL President for a one-year term ending December 
31, 2021.  

  
.               David Lodge, District 22, was appointed as the alternate Western Zone Executive Committee 
member to fulfill the remaining term of Claire Jones,          District 18.  David’s term will expire December 
31, 2022. 
  
.               Dennis Carman, District 12, was appointed as the Central Zone Executive Committee member for 

a three-year term, January 1, 2021 through December 31, 2023. 
  
.               Paul Cuneo, District 16, was appointed as the alternate Central Zone Executive Committee 

member for a three-year term, January 1, 2021 through December 31, 2023. 
  
.               Doug Couchman, District 17, was elected Chair of the ACBL Board of Governors.  Doug defeated 

Vice Chair Barbara Heller in a tight election.  He will serve a two-year term beginning  January of 
2021.   

  
.               Cindy Shoemaker, District 17,  was elected as an ACBL Charity Foundation Trustee.  She will serve 
a four-year term beginning January of 2021.  
  
The following individuals have been elected to the ACBL Board of Directors for a three-year term, January 
1, 2021 through December 31, 2023.  
  
.               Paul Janicki, District 2; Carlos Muñoz, District 3; Joann Glasson, District 4; Georgia Heth, District 

8; Deana Liddy, District 14; Paul Cuneo, District 16; Stu Goodgold, District 21; David Lodge, District 
22. 

  
The following individuals have been elected as First Alternate to the ACBL Board of Directors for a three-
year term, January 1, 2021 through December 31, 2023.  
  
.               Steve Robinson, District 6; Shirley Seals, District 9; Larry Sealy, District 10; Steven Moese, District 

11; Susan Bailey Carman, District 12; Doug Couchman District 17; Amy Casanova, District 20; Jeff 
Bayonne, District 24. 

  
The following individuals have been elected as Second Alternate to the ACBL Board of Directors for a 
three-year term, January 1, 2021 through December 31, 2023.  
  
.               Shawn Stringer, District 6; VACANT, District 9; Mark Jones, District 10; VACANT, District 11; 

VACANT, District 12; Kyle Rockoff, District 17; Richard Carle, District 20; Lee Lin, District 24. 
  
  
APPOINTMENTS 
  
Lane Galloway, Unit 205, was appointed the 2021 Aileen Osofsky Goodwill Member of the Year. The 
honorary title is presented to the ACBL member who has exhibited unselfish dedication to the causes of 
good conduct, worthy participation and ethical behavior. 
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Uday Ivatury was appointed the 2021 ACBL Honorary Member of the Year.  Uday was the CEO of Bridge 
Base Online and is from New York.  
  
Jay Whipple was appointed the 2020 Nadine Wood Volunteer of the Year.  He is the creator of the 
Common Game and the originator of online tournament bulletins. 
  
ACBL CHARITY FOUNDATION 
  
The ACBL Charity Foundation Board of Trustees met via Zoom November 21, 2020. 
  
The ACBL Charity Foundation consists of five Trustees one of which must be a member of the ACBL Board 
of Directors.  
  
Nancy Strohmer was re-elected as President, Jim Sternberg was re-elected as Vice President and Russ 
Jones was re-elected as Treasurer.  All were elected for a one-year term beginning January 1, 2021.   
  
Cindy Shoemaker, ACBL Board of Directors, was elected to a four-year term beginning January 1, 
2021.  Jackie Zayac will continue as a Trustee.  
  
Due to the pandemic, all grants have been suspended until further notice.  
  
The Foundation will launch a new website in the first quarter of 2021. 
A reminder to all:  
When you shop AmazonSmile, Amazon donates 0.5% of your eligible purchases to the charitable 
organization of your choice. Please support ACBL when you shop for holiday gifts by selecting the 
American Contract Bridge League Charity Foundation. 
The Charity Foundation seeks to improve the quality of life in all our communities.  
  
11-22-2020 BOG meeting. Dave Couchman elected chair over Barbara Heller succeeding Richard Popper, 
Steve Moese elected vice chair. Bob Heller and Committee working on an important restructure of BOG 
to be presented in January for BOG approval.  Having sat in both BOG and BOD, I can see clearly that 
BOG needs some changes to be more effective. There is a 40% absenteeism rate (!!)  Incorporating zoom 
into BOG meetings will help this. They recommend streamlining the BOG from 5 to 3 per district.  They 
envision that committees be formed and work on major grass roots issues such as membership growth 
and retention, club and teacher support, growth and development, active ethics etc. If we can get this 
this done, could be dramatic if it can help us collect and implement the many great ideas that are “out 
there” that we can’t seem to get focused on. I support these and other changes.  Steve Moese did a 
comprehensive recap of the BOG meeting that you can find 
at: http://www.district11bridge.com/Monitors/203-Board-of-Governors-Meeting-Report-22-NOV-
2020.pdf 
  
11-27-20 Update to Board from Georgia Heth: The WBF during its meeting this week amended its 
disciplinary code to assert jurisdiction over certain cheating issues occurring outside of the world 
championships when the Zone or NBO is unwilling or unable to take on the case. An investigations 
committee was formed to handle these cases.  Georgia Heth is vice chairman of the committee. An ACBL 
top player is among those who will be asked to serve on the committee. 
  
12-16-20 BOD Special Meeting 
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Susie Cordell, Technology Director, made an impressive presentation.  Big projects for 2021:  

• Your Membership. It provides the infrastructure for development of a membership renewal and 
retention data analysis tool.  

• Masterpoints: Infrastructure upgrade and online team game support 
• Microsoft team: Upgrade for information management at BOD level.  Our current system is very 

cumbersome and inefficient.  
• Innovation and research: More focus in these areas than in the past – intent is to improve on a 

past weakness in this area.  
• Business Intelligence: Really exciting long term potential. The beginning of a huge upgrade in our 

tool kit. Upgraded reporting and analysis on membership data, masterpoints, tournament and 
club events 

  
We had the second reading of three bridge items, 20S6-03 masterpoint Formula Modified for Strength 
of Field, passed 25-0-0. 20S6-04 CBF Mixed Teams Award, passed 25-0-0. 20S6-05 Reducing Masterpoint 
Awards to Reflect face to Face Play, passed 24-1-0.  
  
Housekeeping motions on changing budget timing, as reported in previous meeting. Passed 25-0-0.  
  
Julie Smith D19 resigned from the board for personal reasons, replaced by Tim White.  
  
Report from Margot Hennings on Codification cleanup Governance items. No action taken.   
  
  
Please contact me anytime with questions or concerns, by email or phone. 501-922-8608 
  
Happy Holidays to you and your family and stay safe!  
  
Thanks 
  
Ned Irving 
District 10 Director, ACBL Board 
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Funds Sent to Our Clubs – 2020

SYC VACB Total
March $150,124.00 $25,217.67 $175,341.67
April $319,600.00 $916,590.03 $1,236,190.03
May $198,716.00 $1,995,096.46 $2,193,812.46
June $151,608.00 $1,841,514.22 $1,993,122.22
July $139,284.00 $2,124,160.60 $2,263,444.60
August $117,924.00 $1,876,564.90 $1,994,488.90
September $94,860.00 $2,225,753.85 $2,320,613.85
October $79,680.00 $1,910,368.56 $1,990,048.56

$1,251,796.00 $12,915,266.28 $14,167,062.28



Week Dates Club Tournament

1 4-10
- Silver Linings Week:  2x regular club points, 100% 
silver.

2 11-17

3 18-24 Silver Linings Week

4 25-31

1 1-7
- Valentine's Weekend:  2x regular club points, 50% 
red, 50% black.  No extra charge to clubs.

2 8-14
Valentine's Weekend 
(13th & 14th)

 - Ed. Foundation Week: 2x regular club points, 
100% black.  Extra $4 per table charge.

3 15-21
Mid-Winter Regional 
(18th-21st)

4 22-28 Ed. Foundation Week

1 1-7
NABC Robot Individual 
(6th-8th)

- Stardust Week:  2x regular club points, 25% 
gold/75% black. $4 per table extra charge.

2 8-14 NAOBC (11th-21st)
 - NAOBC:  NAP plus team and pair events open to 
all levels. 

3 15-21 NAOBC (11th-21st)

4 22-28 Stardust Week

5 29-Apr 4

1 5-11
- Charity Week:  2x regular club points, all black.  
Extra $4 per table charge.

2 12-18 Charity Week

3 19-25
Spring Regional (22nd-
25th)

4 26-May 2

1 3-9
- Grass Roots:  2x regular club points, all black.  
Extra $4 per table charge.

2 10-16
Grass Roots Weekend 
(15th-16th)

- Silver Linings Week:  2x regular club points, 100% 
silver.

3 17-23

4 24-30 Silver Linings Week

5 31-Jun 6

1 7-13
NAP Qualifying (all 
month)

- NAP Qualifying:  Same table fees and MP's as F2F 
clubs.  Online clubs will have option to hold.

2 14-20
The Longest Day (19th-
20th)

- The Longest Day:  2x regular club points, all black.  
Extra $4 per table charge.

3 21-27
Endless Summer 
Regional (24th-27th)

4 28-Jul 4

Event Schedule - 2021
*All events tentative based upon BBO/ACBL IT capabilites and Covid protocol changes
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Week Dates Club Tournament

1 5-11
NAP Qualifying (all 
month)

NABC Robot Individual 
(10th-12th)

- NAP Qualifying:  Same table fees and MP's as F2F 
clubs.  Online clubs will have option to hold.

2 12-18 NAOBC (15th-25th)
 - NAOBC:  GNT plus team and pair events open to 
all levels. 

3 19-25 NAOBC (15th-25th)
- Stardust Week:  2x regular club points, 25% 
gold/75% black. $4 per table extra charge.

4 26-Aug 1 Stardust Week

1 2-8
NAP Qualifying (all 
month)

- NAP Qualifying:  Same table fees and MP's as F2F 
clubs.  Online clubs will have option to hold.

2 9-15

3 16-22

4 23-30
Virtual Vacation Regional 
(27th-30th)

1 Aug 31 - 5
GNT Club Qualifying (all 
month)

- GNT Qualifying: Same table fees and MP's as F2F 
clubs.  Online clubs will have option to hold.

2 6-12
Labor Day Event (Sept. 
6th)

- Labor Day Event:  2x regular club points, all black.  
No extra charge to clubs.

3 13-19
International Fund 
Weekend (11th-12th)

- International Fund Weekend:  2x regular club 
points, all black.  Extra $4 per table charge.

4 20-26 Silver Linings Week
- Silver Linings Week:  2x regular club points, 100% 
silver.

5 27-Oct 3

1 4-10
GNT Club Qualifying (all 
month)

- GNT Qualifying: Same table fees and MP's as F2F 
clubs.  Online clubs will have option to hold.

2 11-17 Club Apprecation Week
- Club Appreciation Week:  2x regular club points, 
all black.  No extra charge to clubs.

3 18-24
Fall into Bridge Regional 
(21st-24th)

4 25-31

1 1-7
GNT Club Qualifying (all 
month)

- GNT Qualifying: Same table fees and MP's as F2F 
clubs.  Online clubs will have option to hold.

2 8-14
- Stardust Week:  2x regular club points, 25% 
gold/75% black. $4 per table extra charge.

3 15-21 Stardust Week
NABC Robot Individual 
(20th-22nd)

4 22-28 NAOBC (26th- Dec 5th)

5 29-Dec 5 NAOBC (26th-Dec 5th)

1 6-12

2 13-19
Winter Wonderland 
Regional (16th-19th)

3 20-27

4 28-Jan 3
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Last Update: 11/8/2020 
 

ACBL Alert Procedure 
 
The objective of an Alert is to indicate to the opponents that the meaning of a call is unexpected . 
In an ideal world we would just Alert “what the opponents don’t know.” In the real world, we 
don’t know what the opponents know, so we must use a set of rules instead.  
 
Alerts are not the only mechanism that provides the opponents access to information. Upon the 
request of an opponent, a player must fully explain the meaning of any of their partner’s calls 
including any inferences from related auctions and from partnership experience. 
 
Alerts must be made verbally by saying the word “Alert” and visually by tapping the “Alert” strip 
or showing the “Alert” card in the bidding box. When a call has been Alerted, an opponent, at 
their turn to call may ask about its meaning. The preferred form of the question is a simple 
“Please Explain.” 
 
Penalties for failing to Alert are not automatic. However, a player who is misinformed by an 
opponent’s failure to Alert will be protected. A player who does not ask about an Alerted call will 
not be protected, even if the meaning of the call is not what they expect. 
 
If you are not sure whether to Alert a call, err on the side of Alerting it. You should Alert a call 
that requires (or may require) an Alert even if you do not remember its meaning. However, do 
not Alert any call that this document says not to Alert. 
 
The default rule for Natural bids and Passes is that they shuodl not be alerted, with exceptions 
shown in italics. The default rule for Artificial bids, Doubles, and Redoubles is that they should 
be alerted, with exceptions shown in plain text.  
 
Following the main Alert Procedure is a list of examples intended to help with its application. 
Capitalized words are defined in this document or in the ACBL Convention Charts 
(https://web2.acbl.org/documentlibrary/about/181AttachmentD.pdf). 
 
The rules for Alerts change when playing behind screens or online. See Appendix G of the 
ACBL Conditions of Contest (http://web2.acbl.org/coc/AppendixG.pdf) for the rules for playing 
behind screens and Appendix O (https://web2.acbl.org/documentLibrary/play/AppendixO.pdf) 
for the rules for playing online. 

Definitions 
All definitions from the ACBL Convention Charts also apply. 

https://web2.acbl.org/documentlibrary/about/181AttachmentD.pdf
http://web2.acbl.org/coc/AppendixG.pdf
https://web2.acbl.org/documentLibrary/play/AppendixO.pdf


 
1. Takeout Double - A double that generally contains length in the unbid suits and for which 

the expectation is that partner will bid without an independent desire to defend if the next 
hand passes. A Takeout Double may also contain strong options without support for all 
unbid suits. 

2. Negative Double - A kind of Takeout Double made by the partner of the Opening Bidder 
after a Direct Overcall. A Negative Double shows 4 cards in any major that could be bid 
at the one level, and may have more than 4 cards in a major that could only be bid at a 
higher level.  
 
A double that by agreement occasionally has only 3 cards in a major is a Negative 
Double. After 1C (1D), a double that shows length in both majors, possibly with more 
than 4 cards in one or both majors is a Negative Double. After 1m (1H), a double that 
shows fewer than 4 spades or a double that is frequently made with 5 or more spades is 
NOT a Negative Double. 
 
A double that could be a strong hand without length in the unbid major(s) or a strong 
hand with 5 or more cards in the unbid major(s) (as frequently played in combination with 
negative free bids) is NOT a Negative Double. 

3. Semi-Forcing - A response of 1NT to a Natural Opening Bid of 1H or 1S that can contain 
Invitational values but may be passed. 

4. Opening No Trump Sequence -  A Natural Opening Bid of 1NT or 2NT or a sequence of 
Artificial bids that does not show length in any suit ending with a Natural 1NT or 2NT. 

Announcements 
An Announcement is a word or a short phrase that describes the meaning of partner’s call. 
Announcements are a form of Alerting, and you must still visually Alert the call. Calls that require 
Announcements must be immediately announced, even if the call would otherwise not be 
Alerted or if the Alert would be delayed. Announce the following Agreements: 
 

1. The minimum length of any Non-Forcing minor suit Opening that could be fewer than 3 
cards. Use the form, “Could be X” where X is the minimum length of the suit as the 
announcement.  

2. The HCP Range of any Natural 1NT Opening.  
3. Any Artificial bid that primarily shows Length in one specific suit and any double or 

redouble that shows Length in the next higher suit. Use the name of the suit being 
shown as the announcement. This does not apply to suits in which you or your Partner 
have already shown Length. 



4. After a 1-level major suit Opening in first or second seat, a 1NT response that is Forcing 
or Semi-Forcing. Also announce “could have 4 spades” in the unopposed auction 1H - 
1NT if you routinely bypass a 4-card spade suit. 

Natural Bids 
Alert the Natural bids listed below. 

Opening Bids 
1. A Natural 2C Opening. 
2. A Natural Opening suit bid at the 2 or 3 level that may contain 12 or more HCP. This 

does not apply to an Opening in fourth seat. 
3. A Natural Preemptive bid if there is a second way to Preempt in the same suit at the 

same level. 
4. A Natural Opening suit bid where a second suit bid later in the auction would routinely be 

longer than the opened suit. 
5. An Opening No Trump bid that is Natural but always based on a long suit. 

Direct Overcalls 
1. After a Natural or Quasi-Natural 1-level suit bid, a Natural 1NT Direct Overcall that does 

not show at least 14 HCP. 
2. After a Natural 1-level suit bid, a Natural 2-level Cuebid. 
3. After a Natural 1-level suit bid, a Natural jump overcall that shows at least Average 

strength. 
4. After a Natural 1-level suit bid, a Natural 2NT that shows a Strong hand. 

Responses to Opening Bids 
1. By an unpassed hand, and after an Opening suit bid and an opponent’s pass or overcall, 

a Non-Forcing new suit bid at the cheapest level (unless that bid is at the level of game 
or higher). 

2. By an unpassed hand, and after an Opening Bid and an opponent’s double, a 
Non-Forcing new suit bid at the one level. 

3. After a Natural 1-level Opening Bid, a single raise that is Forcing. 
4. After a Natural 1-level Opening suit bid and an opponent’s pass, a double raise that 

does not show Invitational values. 
5. After a Preempt, a Natural response in a new suit that is below game and not Forcing or 

a 2NT response that is not Forcing. 
6. After a Preempt, a below-game raise that is Invitational or Forcing. 



Rebids By Opener and Overcaller 
1. Unless the Opening bid showed a Strong hand, a 1NT rebid or a raise of a 1-level major 

suit response to 2 of that major that may contain hands of 16 or more HCP. 
2. After a Natural Opening Bid, a rebid by Opener that shows a suit that is routinely longer 

than the suit opened. 
3. After an Opening No Trump Sequence or a Natural No Trump Direct Overcall and a 2C 

or 3C bid asking for major suit length, a rebid that shows 5 cards in a major. 

Always 
1. A Natural bid which also shows Length or values in another suit. 

Passes 
Alert the passes listed below. 
 

1. A pass that is Forcing when the hand passing has not previously shown any strength, 
unless the partner of the passing hand has shown a Very Strong hand. 

2. A pass that shows the hand is not minimum strength in context of the current auction. 
3. A pass that shows Length or strength in a suit that was neither the suit most recently 

shown by partner nor the suit most recently shown by opponents. 

Artificial Bids 
Alert all Artificial bids except as listed below. Alert any Quasi-Natural bid that is not Announced. 
 
Do NOT Alert the following bids: 

Opening Bids 
1. A Very Strong Artificial 2C Opening Bid. 

Direct Overcalls 
1. After a Natural 1-level minor suit bid, a 2-level Cuebid that shows Length in both majors. 
2. After a Natural 1-level major suit bid, a 2-level Cuebid that shows Length in the unbid 

major and an unspecified minor. 
3. After a Quasi-Natural Opening Bid, any Cuebid. 
4. After an Artificial Opening Bid, any bid in the same suit or in a suit shown by the Artificial 

Opening Bid. 
5. After a Natural 1-level Opening Bid, a 2NT Overcall showing the lowest two unbid suits. 
6. After a Quasi-Natural or Artificial Opening Bid, a 2NT Overcall that shows two suits 

(known or unknown). 



7. Any Cuebid that is a jump. 

Responses to Opening Bids and Overcalls 
1. After a 2-level Preempt, a Forcing 2NT response regardless of its meaning. 
2. After an Opening No Trump Sequence or a Natural No Trump Direct Overcall, a 2C bid 

over 1NT or a 3C bid over 2NT that asks about the No Trump bidder’s major suit 
holdings. Alert any follow-up bid that reveals that the 2C or 3C bidder may not (or did 
not) hold a major suit for the bid. 

3. A 2D response to a Strong (or Very Strong) Artificial 2C Opening Bid. 

Other Artificial Bids 
1. A 4C bid asking for aces or keycards directly over a No Trump bid or in an auction that 

started with an Opening No Trump Sequence. 
2. A 4NT bid asking for aces or keycards. 
3. After an Opening Bid and an Overcall, a Cuebid by either side that shows a raise, or an 

Average Strength or stronger hand, or either possibility.  
4. After an Opening Bid and a Response, a Cuebid with any meaning. 
5. After an Opening Bid and a Response, any suit bid that shows strength in the suit or at 

least three cards in the suit. 
6. Any No Trump Overcall at the 4-level or higher. 
7. After a 2C major asking bid, a 2D response that denies a four card major, and after a 3C 

major asking bid, a 3D response that denies a four card major. 

Doubles 
Alert a double of an Artificial Bid that asks for the doubled suit to not be led, or that asks for a 
specific suit to be led that is not the doubled strain. Otherwise do not alert a double of 3NT or 
higher. Alert a double below 3NT except as listed below.  
 
Do NOT Alert the following bids: 

After an Opening Bid 
1. After a Natural or Quasi-Natural suit Opening at any level, a Takeout Double. 
2. After a No Trump Opening Bid, a penalty or card-showing double. 
3. After an Artificial Opening Bid, any double. 

After an Opening Bid and an Overcall 
1. After a 1-level suit Opening Bid and a Natural suit overcall, a Negative Double by 

Responder. 
2. After a 1-level suit Opening and an Artificial overcall, any double by Responder. 



3. After a 2-level or higher suit Opening Bid and a Natural suit overcall, a penalty double by 
Responder. 

4. After a Natural 1NT or 2NT Overcall, a penalty double by Responder. After an Artificial 
1NT or 2NT Overcall, any double. 

5. After a 1NT or 2NT Opening and an overcall at the two or three level, Negative Doubles, 
penalty doubles and card-showing doubles by Responder. 

After an Opening Bid and a Response (whether or not there was interference) 
1. After a Natural or Quasi-Natural Opening suit Bid and a Natural or Quasi-Natural 

Response, a Takeout Double. 
2. After an Opening Bid and a Response if either the Opening Bid or the Response is 

Artificial, any double. 
3. After a Natural Opening, Natural overcall, and Natural 1NT Response, any double. 

At Opener’s Rebid and Later 
1. All doubles by both sides. 

 

Redoubles 
Alert redoubles except as listed below. 
 
Do NOT Alert the following redoubles: 
 

1. A redouble that shows general strength, and suggests playing the current contract or 
penalizing other contracts. 

2. A redouble that shows a specific number of cards or strength in partner’s suit. 
3. A redouble in balancing seat or after a balancing double that suggests doubt about the 

current contract or is a suggestion to play a different contract. 
4. A redouble that shows a control in the suit that was doubled. 

Delayed Alerts 
In any case where a bid is Alertable, but the bid is 3NT or higher, and the auction is at or 
beyond opener’s rebid, delay the Alert until the end of the auction. Additionally, Control Bids 
should be Alerted at the end of the auction even if they are below 3NT. Alerts of passes, 
doubles, and redoubles are not delayed regardless of the level of the auction. When behind 
screens or online, do not delay any Alerts.  
 
At the end of the auction both defenders should Alert any Alertable bids by their partners with a 
Delayed Alert. The declaring side should explain any Alertable bids where Alerts were delayed. 



Pre-Alerts 
Before the auction begins on the first board of a match or round, you must inform the opponents 
if you play any of these systems: 
 

1. Any system that includes at least one 1-level Opening Bid that is not Natural or that is 
Forcing. 

2. Any canape system. 
3. Playing different systems depending on seat or vulnerability. It is not considered a 

different system if the only change is No Trump Range (and responses) or Opening Bid 
strength. 

 
Additionally, you must inform the opponents about any Artificial Opening Preempts below 3NT. 
 

Examples 
All examples follow the numbering from earlier in the document. For some simple cases a 
number has no examples. 

Announcements 
1.  

a. A Quasi-Natural 1C Opening Bid that includes all balanced hands outside the 
1NT Opening range: Announce “Could be two.” 

b. A Non-Forcing 1D Opening that might not contain any diamonds: Announce 
“Could be zero.” 

c. A Forcing 1C Opening showing 16+ HCP that might not contain any clubs: 
“Alert.” 

2.  
a. A 1NT Opening Bid that shows 15-17 HCP: Announce “Fifteen to Seventeen.” 
b. A 1NT Opening Bid that generally shows 12-14 HCP, but is frequently opened 

with 11 HCP: Announce “Good Eleven to Fourteen.” 
3.  

a. After a 1NT opening, a 2D bid showing hearts: Announce “Hearts." 
b. After a 1C opening and a Takeout Double, a 1H bid showing spades: Announce 

“Spades." 
c. After a 1D opening and a Takeout Double, a redouble showing hearts: Announce 

“Hearts." 
d. After a 1D opening and a Takeout Double, a redouble showing spades: “Alert.” 
e. As Advancer in the auction (1C) 1S (P), a 2D bid showing hearts: Announce 

“Hearts." 



f. After a Very Strong 2C Opening, a 2D bid showing hearts: Announce “Hearts." 
g. A 4D Opening Bid showing spades: Announce “Spades." 
h. After a Preemptive 2D Opening, a 2NT response showing spades: Announce 

“Spades." 
i. After a 1NT opening, a 2S bid showing either clubs or diamonds: “Alert.” 
j. As Responder in the auction 2S (X), a 3D bid showing either hearts or a raise to 

3S that wants a heart lead: “Alert.” 
k. After a 1D Opening and a Takeout Double, a 1S bid showing a balanced hand: 

“Alert.” 
l. After a Natural 1H Opening, a 2H Direct Overcall showing Length in spades and 

an unspecified minor suit: Do not Alert or Announce. 
m. After the unopposed auction 1NT - 2H - 2S, where 2H was a transfer to spades, 

a 3H bid showing a game forcing hand with 6 or more spades: “Alert.” 
4.  

a. After a first seat 1H opening, a 1NT Response that is Semi-Forcing: Announce 
“Semi-Forcing." 

b. After a third seat 1H opening, a 1NT Response that is Semi-Forcing: No Alert or 
Announcement required. 

c. After a first seat 1H Opening, a 1NT Response that is Forcing and also routinely 
has 4 spades because the pair plays Flannery: Announce “Forcing, could have 4 
spades." 

 

Natural Bids 

Opening Bids 
1.  

a. A 2C Opening showing a Weak hand with clubs: “Alert.” 
b. A 2C Opening showing 10-15 HCP and 6 or more clubs: “Alert.” 
c. A 2C Opening showing a Strong hand with clubs: “Alert.” 

2. No examples 
3.  

a. A 4H bid showing a Natural Preempt in hearts when the partnership also uses 4D 
as a stronger Preempt in hearts: “Alert.” 

b. A 3D bid showing a Natural Preempt in diamonds when the partnership also uses 
2S as a weaker Preempt in either minor: “Alert.” 

4. No examples 
5. A 3NT Opening Bid based on a running minor suit and stoppers outside: “Alert.” 

Direct Overcalls 
1. No examples 
2.  



a. After a Natural 1C Opening, A Natural 2C Direct Overcall: “Alert.” 
b. After a Precision-style 1D Opening showing 2 or more diamonds, a Natural 2D 

Direct Overcall: No Alert or Announcement required. 
c. After a Natural 1C Opening, A Natural 3C Direct Overcall: No Alert or 

Announcement required. 
3.  

a. After a Natural 1S Opening, a 3H Direct Overcall that shows 11-15 HCP and a 
6-card heart suit: “Alert.” 

4. No examples 

Responses to Opening Bids 
1.  

a. After a 1C Opening, a Non-Forcing 1H Response: “Alert.” 
b. After a 1C Opening and a 1S Direct Overcall, a Non-Forcing 2H response: 

“Alert.” 
2.  

a. After a 1H Opening and a Takeout Double, a Non-Forcing 1S response: “Alert.” 
b. After a 1H Opening and a Takeout Double, a Non-Forcing 2C response: No Alert 

or Announcement required. 
c. After a 1H Opening and a Takeout Double, a Forcing 2C response: No Alert or 

Announcement required. 
3. No examples 
4.  

a. After a Natural 1S Opening and a Pass, a Preemptive 3S Response: “Alert.” 
b. After a Natural 1S Opening and a Pass, a Forcing 3S Response: “Alert.” 
c. After a Natural 1S Opening and a Takeout Double, a Preemptive 3S Response: 

No Alert or Announcement required. 
d. After a Natural 1S Opening and a Takeout Double, a Forcing 3S Response: No 

Alert or Announcement required. 
5. After a Natural 2D Preempt, a Non-Forcing 2NT Response that invites game in NT: 

“Alert.” 
6. No examples 

 

Always 
1. A 2H Opening Bid that shows hearts and a minor: “Alert.” 
2. In the auction 1NT (P) 2C (X) where 2C asked about major suit holdings, Opener’s 2S 

Rebid that shows four spades and also shows a stopper in clubs: “Alert.” 
3. After a 1S Opening and a 2C Direct Overcall, a 3H Response that shows both hearts 

and spades: “Alert.” 



Passes 
In an auction that begins 1H (X) XX, neither a Pass as a suggestion to play nor a Pass as a 
suggestion to run would be Alerted since neither meaning is one of the exceptions. 
 

1.  
a. After a Very Strong 2C Opening and a 2H Direct Overcall, a Pass that is Forcing: 

Do not Alert or Announce. 
b. After a 1NT Opening, a penalty double, and a 2H Response, a Pass that is 

Forcing: “Alert.” 
2.   

a. After a Very Strong 2C Opening and a 2H Direct Overcall, a Pass showing 0-4 
HCP: Do not Alert or Announce. 

b. After a Very Strong 2C Opening and a 2H Direct Overcall, a Pass showing 4+ 
HCP: “Alert.” 

c. After a Strong 1C Opening and a 1S Direct Overcall, a Pass showing 0-5 HCP or 
a trap: Do not Alert or Announce. 

3.   
a. After 1H (2H) X, where 2H showed spades and a minor, a Pass asking the 

overcaller to bid 2S with diamonds and 3C with clubs: “Alert.” 

Artificial Bids 

Direct Overcalls 
1.  

a. After a Natural 1D Opening, a 2D Direct Overcall showing both majors: Do not 
Alert or Announce. 

b. After a Natural 1D Opening, a 2D Direct Overcall showing spades and clubs: 
“Alert.” 

2.  
a. After a Natural 1H Opening, a 2H Direct Overcall showing spades and an 

unspecified minor: Do not Alert or Announce. 
b. After a Natural 1H Opening, A 2H Direct Overcall showing spades and clubs: 

“Alert.” 
3.  

a. After a Precision-style 1D Opening showing 2 or more diamonds, a 2D Direct 
Overcall showing both majors: Do not Alert or Announce. 

b. After a Precision-style 1D Opening showing 2 or more diamonds, a 2D Direct 
Overcall showing spades and clubs: Do not Alert or Announce. 

4. No examples 
5. No examples 



6. No examples 
7. No examples 

Responses to Opening Bids 
1.  

a. After a Preemptive 2D Opening, a 2NT Response asking for an outside ace or 
king: Do not Alert or Announce. 

b. After a Preemptive 2D Opening, a 2NT Response asking about the strength of 
the Preempt: Do not Alert or Announce. 

c. After a 2D Opening showing a Three-Suited hand with 11-15 HCP and diamond 
shortness, a 2NT Response asking about the shape of the hand: “Alert.” 

2.  
a. After the unopposed auction 1C - 1D - 1NT where 1C showed a Strong hand, 1D 

showed 0-7 HCP, and 1NT showed a balanced 17-19 HCP, a 2C bid asking for 
major suit length: Do not Alert or Announce. 

b. After the unopposed auction 2C - 2D - 2H - 2S - 2NT where 2C showed a Very 
Strong hand, 2D was a waiting bid, 2H showed either hearts or a balanced hand, 
2S was automatic, and 2NT showed a balanced hand with 24+ HCP, a 3C bid 
asking for major length: Do not Alert or Announce. 

3.  
a. After a Strong 2C Opening, a 2D response showing a game forcing hand: Do not 

Alert or Announce. 
b. After a Strong 2C Opening, a 2D Response showing a Control Count of 0-1: Do 

not Alert or Announce. 
c. After a strong 2C Opening, a 2D waiting Response: Do not Alert or Announce. 
d. After a strong 2C Opening, a 2H Response showing 0-3 HCP: “Alert.” 
e. After a strong 2C Opening, a 2H Response showing a game Forcing hand with 

hearts: Do not Alert or Announce. 

Other Artificial Bids 
1. No examples 
2. No examples 
3. No examples 
4. No examples 
5.  

a. After a 1H Opening and a 2H Response, a 3C game try asking for help in the 
club suit that might be bid on a small doubleton: “Alert.” 

b. After a 1S Opening and a 2S Response, a 3H game try showing at least a three 
card heart suit: Do not alert or announce. 

c. After a 1D Opening and a 2D Response, a 2S bid that shows a spade stopper: 
Do not alert or announce. 

6. No examples 



7.  
a. After a 2NT Opening, and a 3C Response asking about majors, a 3D rebid 

showing no 4 card major: Do not alert or announce. 
b. After a 2NT Opening and a 3C Response asking about majors, a 3D rebid that 

shows no 5-card major, but shows a 4-card major: “Alert.” 

Doubles 

After an Opening Bid and an Overcall 
1.   

a. After a 1D Opening and a 1H Direct Overcall, a Double showing 4 or more 
spades: Announce “Spades." 

b. After a 1D Opening and a 1H Direct Overcall, a Double showing fewer than 4 
spades: “Alert.” 

c. After a 1D Opening and a 1H Direct Overcall, a Double showing 4 spades: Do 
not Alert or Announce. 

2. No examples 
3.   

a. After a Preemptive 2D Opening and a 2H Direct Overcall, a Takeout Double: 
“Alert.” 

b. After a Preemptive 2D Opening and a 2H Direct Overcall, a penalty double: Do 
not Alert or Announce. 

4.   
a. After a 1H Opening and a 1NT Direct Overcall, a Takeout Double: “Alert.” 
b. After a 1H Opening and a 1NT Direct Overcall, a penalty double: Do not Alert or 

Announce. 
5.   

a. After a 1NT Opening and a 2H Direct Overcall, a Takeout Double: Do not Alert or 
Announce. 

b. After a 1NT Opening and a 2H Direct Overcall, a penalty double: Do not Alert or 
Announce. 

c. After a 1NT Opening and a 2H Direct Overcall, a Double showing 5 or more 
spades: Announce “Spades." 

At Opener’s Rebid and Later 
1.  

a. In the auction 1C (P) 1H (1S) a Double by Opener showing 3 hearts: Do not Alert 
or Announce. 

b. In the auction 1C (P) 1H (1S) a penalty double by Opener: Do not Alert or 
Announce. 



Redoubles 
1.   

a. In the auction (2H) X (P) 3NT; (P) P (X), a Redouble suggesting playing 3NT: Do 
not Alert or Announce. 

2.   
a. In the auction 1D (P) 1H (X), a Redouble showing 3 hearts: Do not Alert or 

Announce. 
b. In the auction (1D) 1S (X), a Redouble showing the Ace or King of spades: Do 

not Alert or Announce. 
3.   

a. In the auction (2H) X (P) 3NT; (P) P (X), a Redouble suggesting playing a 
different contract: Do not Alert or Announce. 

Delayed Alerts 
1. In the unopposed auction 1H - 2NT - 3D - 4S - 5C - 6H where 2NT was an Artificial raise 

of hearts, 3D showed diamond shortness, 4S asked for keycards in hearts, and 5C 
showed 1 or 4 keycards: Alert 2NT and 3D at the time they are bid. Explain 4S and 5C at 
the end of the auction. 

2. In the unopposed auction 1S - 2C - 2H - 3H - 3S - 4C - 4H where 3S and 4C were 
control bids: Explain 3S and 4C at the end of the auction. 

3. In the unopposed auction 1NT - 2D - 2H - 4C - 4D - 6H where 2D was a transfer, 4C 
asked for keycards in hearts, and 4D showed 0 or 3 keycards: Announce “Hearts” when 
2D is bid. Explain 4D at the end of the auction. 
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ACBL MANAGEMENT REPORT 
Fall 2020 

Bridge Services 
Club and Membership Services 

The ACBL’s membership count has continued to dip slightly each month with a 3.6% decline 
in total memberships year-to-date as of the end of October. Note that the numbers do not 
include our new Guest Membership Program which is approaching 1,000 guest members. 

 
Active Membership Statistics 

 as of Oct-2020       
        
 Membership Category  2020 2019 Change %         
 Life Masters  46,766 48,743     (1,977) -4.1%  
        
 Non-Life Masters  105,899 110,056     (4,157) -3.8%  
       
 Total Paying Members  152,665 158,799     (6,134) -3.9%  
       
 Active Unpaid LM  4,372 4,026         346  8.6%  
         
 Total Members  157,037 162,825     (5,788) -3.6%  

 

 
 
      

      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
   2020 2019 Change 

New Members YTD       7,577       8,894        (1,317) 
New Guest Members YTD          852    

 
The club sanctioning process for 2021 began at the end of October and, like previous years, 
the process will be wrapped up in February. 
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Club Table Count 
Virtual Club games table count has remained strong and the table count from Bridge Base 
Online (BBO) has continued to increase (see below). Since the Summer Management Report, 
we have run two week-long special events in clubs that were revenue generating events, Silver 
Linings Week and Stardust Week, and we will be running another Stardust Week in 
November. A special one-day event was run on Labor Day and a week-long Club Appreciation 
event was run in October. While these events did not charge anything extra per table, they did 
generate increased club play which led to higher revenue as well as increased club and player 
satisfaction. The Virtual Club product is putting over $2 million per month in local clubs’ 
pockets and the SYC product is providing over $100,000 per month to clubs. 

 
Monthly Table Count 

             July     August September  October 
Virtual Clubs  127,097   118,531   132,353 125,072 
BBO only 242,529 246,829  234,513      N/A 

 
 

Silver Linings Week, which ran July 27 to August 2, generated 37,561 tables, a week-over-
week increase of 38.5%. Stardust Week, which ran Sept. 21 to 29,  generated 50,211 tables, an 
increase of 30.7% over the previous period. Note that Stardust Week was extended by two 
days due to a major crash experienced by on BBO on the first Tuesday. 
 
The September 7 Labor Day special event generated 6,333 tables, an increase of 26.4% over 
the  previous Monday table count. Club Appreciation Week, extending from October 26 to 
November 1, generated 32,958 tables, a week-over-week increase of 16.9%. 

Field Operations 
Sanctions for all ACBL face-to-face tournaments continue to be cancelled through February 
2021. Given the recent increase in COVID-19 cases and deaths, ACBL management is 
currently considering the status of  face-to-face tournaments through June 2021 but has not 
yet made public any decisions for tournaments beginning after February. 
 
The Field Operations team ran two more highly successful Regional-rated online events in 
August and October 2020 and completed our first North American Online Bridge 
Championships (NAOBC) in July and August. Planning is well underway for the next NAOBC, 
currently  scheduled for November/December, as well as the final Regional-rated online event 
planned for December. 
 
August’s Regional-rated Virtual Vacation generated a final table count of 12,939 tables, 
bringing in gross revenue of $582,000. October’s Regional-rated Fall into Bridge generated a 
final table count of 9,911 tables for a gross revenue $446,000. 
 
The ACBL’s Summer NAOBC team event attracted 72 top teams and went right down to the 
wire with the two final teams ending up in a tie. The Premium Pairs event started with 69 
tables on Saturday and the ACBL qualified 36 tables for the finals on Sunday. 
 
Our team of Tournament Directors continues to be instrumental in the success of the Virtual 
Club games product, providing live help on BBO to players and club directors as well as 
running weekly Zoom sessions with players to assist them with playing online. 
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NABC Services 
Meeting Services Operations 

The Meeting Planning Department is compiling the details to fully document internally its 
policies and procedures. Once a review is completed by the ACBL’s Legal Department and 
select members of the NABC Review Committee, the department is looking forward to shortly 
distributing a new NABC Tournament Chair Handbook to all NABC Tournament Chairs. The 
Handbook will be distributed by the end of November. 

Housing Management 
Reservations for room blocks are set to open around Thanksgiving for St. Louis hotels hosting 
the Spring 2021 NABC but the reservations opening may be put on hold depending on 
discussions with the Cervantes Convention Center and the health department (see Future 
NABC Locations below). 
 
ConferenceDirect, LLC is assisting the ACBL Meetings Services Manager with negotiating a 
reduction in the room block at Toronto hotels for the Summer 2024 NABC. The contracted 
room block, currently over 15,000 room nights, is being reduced to just over 12,000 room 
nights which is in keeping with the average number of room nights actually booked in Summer 
2016 through 2019 while still allowing for a further 20% attrition. While we expect to be able 
to ultimately reduce the room block, there may have to be concessions made on the ACBL’s 
part. 

Future NABC Locations 
The Spring 2021 NABC is expected to be in St. Louis, MO at the Cervantes Convention Center 
with housing primarily at the Renaissance St. Louis Grand Hotel. The ACBL Meetings Services 
Manager is working with the local tourism bureau and the convention center management on 
this NABC. 
 
The Summer 2021 NABC is expected to be held in Providence, RI at the Rhode Island 
Convention Center with housing primarily at the Omni Providence Hotel. However, the 
convention center is currently an (unused) overflow COVID-19 hospital that the city is “hoping 
to open in April” for events (although, as of this writing, plans to disassemble the hospital have 
been placed on hold which will necessarily extend the convention center reopening date).  

 
The Summer 2022 NABC is scheduled to be held in Washington, D.C. at the Washington 
Marriott Wardman Park Hotel. Marriott, the hotel’s management company, and the hotel 
owners are currently involved in a legal disagreement. There is the potential for the owners to 
sell the property so that it may be turned into residential properties.  

 
The ACBL is in the final stages of negotiating the License Agreement for the convention center 
space in Toronto for the Summer 2024 NABC. 

Finance 
Overall, September 2020 was another really good month due to continued success of online 
game play. Headlined by another successful Regional-rated online event as well as the 
Stardust Week and the week of Club Championship events, online games provided revenue of 
$572,000 and $249,000, respectively. Revenue totaled $1.8 million which exceeded the 
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COVID-19 forecasted revenue by $636,000 or 54%. Online play continues its success by 
generating $225,000, $133,000 over the COVID-19 forecast. September expenses exceeded 
the COVID-19 forecast by $115,000 or 11%. The majority was due to $103,000 in BBO fees not 
forecasted that were related to the online Regional-rated tournament.  
 
There was an $8,000 gain on foreign exchange conversion. As per the Codification, the 
Canadian exchange rate was reviewed again on September 21, 2020. The rate was not in the 
range for adjustment and will remain at its current level.  
 
For September 2020, the net gain from operations totaled $620,000 compared to a $136,000 
COVID-19 forecasted loss. Continued furloughing of ACBL staff that began in May 2020 is 
helping keep expenses down. 
 
The year-to-date bottom line remains strong despite the effects of the pandemic. The year-to-
date gain from operations of $2.1 million exceeds the COVID-19 forecast by $756,000. It also 
exceeded the pre-COVID-19 original budget by $2 million and the prior year by $1.1 million.  
 
Investments totaled $7.27 million with an unrealized loss of $70,000 over the previous 
month. Investment allocation is in line with Codification requirements. 
 
ACBL’s 2019 retirement plan audit has been completed and met the required filing deadline. 
All 2019 required tax filings for the ACBL, the ACBL Charity Foundation and the ACBL 
Educational Foundation have been completed and were filed by their deadlines. 

Human Resources 
Staffing 

HEADCOUNT 

Headquarters – 55 full time employees 
Field – 18 full time employees, 132 part time employees (includes seven previously full time 
TDs who returned from furlough to active status), and 8 furloughed employees 

NEW HIRES 

Wally Green has joined the IT Department as Project Manager. Wally has experience working 
with small and large businesses and most recently served as a Project Manager for Hilton 
Worldwide's cloud infrastructure team. Wally was introduced to the ACBL years ago when he 
helped edit our museum videos. 

Michaelene Johnson has joined the IT Department as the new Business Intelligence Analyst. 
Michaelene brings experience as a developer, systems analyst, database administrator, data 
architect, and project manager.  

Sara Beth Raab joined the ACBL as Meeting Services Manager. Sara Beth has 20 years of 
events experience as well as public relations and marketing experience. Her background in 
conference logistics and event productions arm her with the skills to successfully lead the 
meeting services team.  
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Amy Casanova joined the editorial team as Associate Editor. Amy brings bridge experience 
and writing expertise to her new role. Amy has been an ACBL member since 1996 and has 
served as managing editor of District 20’s quarterly publication, The Trumpet.  

OPEN POSITIONS 

The Controller, Software Development Manager, and Software Development Manager 
positions are currently open, and we are interviewing candidates. 

Benefits  

The ACBL is in open enrollment for 2021 benefits. We have been successful in negotiating very 
competitive rates. Medical insurance is increasing only 2% while dental and vision rates have 
declined. In 2021, all healthcare plans will be offered by Cigna. 

Information Technology 
Application Development Projects 

MARKETING & MEMBER SERVICES 

The ACBL rolled out the Guest Membership Program using the new YourMembership® 
platform. Upcoming milestones during this fourth quarter 2020 include the join/renew 
function for all member types inside the YourMembership® platform, integration of the 
platform with the ACBL website, and a “Refer a Friend” promotion. However, 
YourMembership® has experienced technical issues for the past three weeks thereby putting 
our milestones at risk.  

BRIDGE OPERATIONS/TOURNAMENTS 

The Masterpoints® Engine delivered the ability to calculate the masterpoints for games that 
are Rating 1 (regular club games (non-special event or tournament)). We still need to complete 
this task for all other ratings for online and face-to-face games. The IT Department created 
new games types for Silver Linings Week (3X silver masterpoints) and Club Championship 
Week (2X masterpoints, 25% gold/75% black). In addition, we integrated the architecture for 
both face-to-face and online games thereby improving performance and scalability. 
 
During this fourth quarter 2020, the IT Department expects to launch online team games 
(dependent on BBO development) and enable the Masterpoints Engine to calculate the 
masterpoints for the remaining black masterpoint game types. During the first quarter of 
2021, we plan for the Masterpoints Engine to calculate the masterpoints for Class 1 and Class 
2 special game ratings, ACBL-wide overall results, and Inter-club Championship overall 
results. 

OPERATIONS SUPPORT 

The IT Department continued its support of online bridge play, supporting both our clubs and 
members. We supported the Summer NAOBC, improved the process for providing ACBL 
tournament Daily Bulletins (now using the same process for Regional-rated online 
tournaments), began 2020 club sanction renewals, and  added BBO Movie to the Live for 
Clubs results display. 



Fall 2020 – November Virtual Board Meeting                                                                                                                                         6 

ACCOUNTING/FINANCE 

The IT Department has automated the club payouts of the proceeds collected and remitted by 
BBO to the ACBL for online games. We continued to work with OnPay to make updates to 
accommodate club and payor issues. We also continued working with the Great Plains 
accounting software to integrate it with YourMembership®. 

Business Intelligence 
DATA WAREHOUSE 

Advancing its Data Warehouse Project, the IT Department has (1) performed analysis on 
existing reports and data requests to solidify requirements for the new warehouse data; (2) 
began design of the presentation of member, masterpoints, events, District/Unit, and club 
data; (3) designed the new infrastructure to load and process such data; (4) set up a new 
development environment in the cloud; (5) developed new ACBL member objects; (6) began 
development of ETL (extract, transform, load) processing; and (6) began development and 
testing of the process to extract needed data from the AS400.  

ANALYTICS/VISUALIZATIONS 

Working with the Marketing and Field Operations Departments, the IT Department 
developed several “proof of concept” Tableau workbooks depicting ACBL membership trends, 
demographic and geographic distributions, as well as the locations of Regional tournaments 
and the geographic distribution of their attendees. We also provided to BOG member David 
Rodney static maps of the 2019/2020 locations of Regional tournaments and the geographic 
distribution of their attendees. In addition, we produced and delivered 17 requests for data 
from the Board of Directors, Field Operations, the Marketing Department, and BOG 
members. 

Infrastructure Projects & Support 
SUPPORTING BOD/BOG ONLINE MEETINGS 

The IT Department has supported the Board of Directors with its successful online meetings 
since June. We are also working with the Board of Governors on its November Zoom meeting 
for 150 members.  
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INFRASTRUCTURE 

The IT Department recently implemented a new cyber-security platform, Artic Wolf. We will 
be reviewing data over the next several weeks to determine any opportunities for risk 
mitigation on a systemic level. We initiated the Unified Communications Project which has 
multi-level initiatives that include rolling out Microsoft Teams (with training) to all 
departments and determining the most efficient and cost-effective method to integrate our 
phone system inside the Unified Communications Project. We are currently in “proof of 
concept” on this project involving the Board of Directors and the IT Team. We provided 
ongoing support at headquarters, including data backup, server/desktop/application 
patching, network and server performance troubleshooting and tuning. We are currently 
assessing third-party IT contracts for current requirements, adjusting them when 
advantageous to the ACBL.  

IT SERVICE DESK 

We provided direct support to ACBL employees, both at headquarters and in the field and 
both remotely and locally. The staff also supported the Board of Directors, the Board of 
Governors and, occasionally, ACBL members – 220 service tickets were documented in 
October. 

Marketing 
Digital Marketing Efforts 

ACBL WEBSITE 

One of the Marketing Department’s major digital marketing efforts continues to focus on the 
communication of immediate news to the ACBL membership as well as promotion of online 
bridge and tournaments though the ACBL website.  
 
Our metrics continue to be strong with over 3.5 million page-views from July 1 to November 
1 and 357,000 users. Just Play Bridge had just over 1 million page-views and our Virtual 
Games page had just under 68,000 unique views over the same period. 8,500 views for the 
Virtual Games page resulted from targeted ads on our mini-game pages, with the ads on Just 
Play Bridge accounting for 7,400 of those. We will continue to cross-promote our events 
through ads on these high-traffic pages.  
 
We continue to utilize front-page sliders on the www.acbl.org homepage and are considering 
homepage promotions for our three main marketing campaigns (Guest Membership, Getting 
Members Online, and Lapsed Members) heading into December.  
 
We are actively working on a website redesign project and are making progress towards an 
anticipated first quarter 2021 launch. This project includes rebranding, auditing content, 
upgrading the WordPress template, and integrating the YourMembership® platform for a 
streamlined user experience. 

EMAIL MARKETING & COMMUNICATIONS 

As of November 5, 389 separate email campaigns targeting various member segments have 
been sent in 2020. Of these emails, 12 included surveys on topics such as opinions regarding 
online bridge and online bridge behavior. We continued the repeating campaigns, including 
Retro It’s Your Call games, rank change announcements, College Bridge Online tournament 
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updates, and announcements of new online Bridge Bulletins to Juniors and Guest Members. 
The 50% open and 17% click-through rates of ACBL emails continue to remain well above 
industry averages of 14% and 7%, respectfully. 
 
On September 1, we switched our marketing email provider from Constant Contact to Mail 
Chimp which led to a 49% reduction in monthly expense.  
 
We have two new ongoing targeted campaigns, one for new Guest Members and prospective 
members (58% open rate, 12% click-through rate) and another to encourage more members 
to go online (47% open rate, 15% click-through rate). A Lapsed Member email campaign is 
scheduled to begin before the end of the year.  

SOCIAL MEDIA 

The ACBL continues to utilize multiple social media platforms, primarily Facebook.  
 
As of November 5, the ACBL Facebook page had 10,233 followers, a 5% increase since July. 
Regular content includes a variety of topics, such as promotions for online events (including 
celebrity speakers), historic photographs, Hall of Fame trivia, bridge articles and It’s Your Call 
hands (the most popular posts). We have recently started posting humorous memes, 
downloadable Zoom backgrounds, ACBL-branded profile picture frames, and our first 
Teacher Feature which consists of a bi-monthly post highlighting a bridge teacher. 
 
Twitter posts are similar to Facebook posts with some adjustment to fit the platform. 
Additionally, the tool is used to promote bridge to media outlets. As of November 5, our 
Twitter account has 2,999 followers, a slight increase since July.  
 
We have continued to grow the ACBL’s Instagram page. Instagram is a rapidly growing 
social network. Posts range from member-submitted photos, promotions of upcoming online 
events and beyond. The use of hashtags (such as #bridge or #cardgame) continues to be 
refined. As of November 5, the ACBL’s Instagram account had 1,369 followers, a 9% increase 
since July.  
 
One of more popular posts on ACBL’s social media this Fall was the ACBL-produced Hamilton 
parody video. That Facebook post reached 2,487 viewers and year-to-date the YouTube 
video has had over 39,500 views. 

Public Relations 
The primary public relations success since July was the October 30 article in the New York 
Times sports section, “’It’s Like Playing with Kobe’: An Unlikely Intergenerational Bridge 
Team”. Numerous articles about 8-year old Andrew Chen’s Life Master achievement also 
continue to be published. 
 
A press release about the ACBL-produced “You’ll Be Back, A Hamilton Bridge Parody” was 
sent to major media outlets in the Memphis area and several other large cities, which led to 
the I Love Memphis Twitter account (58.9K followers) tweeting the link to the video.  
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Guest Membership Program 
The Marketing Department worked collaboratively with the Information Technology team to 
implement Guest Membership on the new YourMembership® platform. The Guest 
Membership program was previewed on the weekly Monday call with club managers and was 
then announced to club managers, teachers, and Unit/District leaders via email on September 
9. Recruitment resources, including an e-newsletter and invitation email template were also 
sent. An ACBL membership-wide announcement was sent on October 13. During the first 60 
days of the program which ended on November 6, 905 Guest Members have been registered.  
 
Guest Members receive monthly reminders regarding when the online Bridge Bulletin is 
available as well as highlights on effectively utilizing their ACBL membership. Emails about 
Guest Membership are also being sent to prospects, including Just Play Bridge players and 
Learn Bridge in a Day students.  

Recruitment Incentives 
Recruiter bonuses totaling almost $12,500 were distributed in April, July and October. Year-
to-date bonuses total $17,880. We have an additional $9,060 waiting to be paid due to missing 
tax information. We are working cross-functionally to collect the tax IDs to complete these 
payments.  

Alzheimer’s Association Partnership  
Despite the COVID-19 lockdown, 300 Units and clubs diligently worked to raise money for 
the Alzheimer’s Association during their annual The Longest Day campaign. A total of 
$828,000 was raised from fundraising activities as well as games played on BBO June 20 to 
21. Included in that total is a donation of $32,333 from BBO, a portion of the fees they 
collected from ACBL games over the weekend, as well as an ACBL donation of $29,000 in club 
sanction fees. 

Cooperative Advertising Program  
As of October 5, the ACBL had reimbursed $21,810 to 57 clubs and teachers through its 
Cooperative Advertising Program, a program that reimburses 50% of the cost of a qualifying 
ad campaign up to a maximum of $500. The average 2020 reimbursement is $335. 
Reimbursements are running about 42% lower than the same period in 2019. With the lack of 
face-to-face classes, most advertising has ceased. We are still receiving submissions from 
some clubs and teachers promoting online lessons via traditional as well as targeted 
Facebook ads, but we expect to finish the year well under last year’s total reimbursement of 
$54,856. 

Bridge Education 
Online Teacher Certification Program 

All 2020 face-to-face Best Practices Teacher Certification Program workshops were cancelled. 
However, courtesy of an ACBL Educational Foundation grant, we worked with the original 
Best Practices workshop developer to create the ACBL Online Teacher Certification 
Workshop. This workshop focuses on how to use online tools in the most effective and 
engaging way to teach bridge online as well as teaching best practices that will apply when 
face-to-face classes resume. Like the in-person Best Practices workshop, the online program 
is highly interactive for the participants and stresses limiting teacher talking time in favor of 
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active student participation. So far, 72 teachers have completed the program, and 
approximately 80% have earned the certification. 

School Bridge Program 

Programs  
2016 2017 2018 2019 2020 

Spring Fall Spring Fall Spring Fall Spring Fall Spring Fall 

College 3 20 15 29 3 20 15 29 9 4 

High 11 29 20 11 11 29 20 11  6  0 

Middle 57 68 32 43 57 68 32 43 10  0 

Elementary 14 99 66 47 14 99 66 47 30   1 

Total 301 263 309 225 60 

 

Teacher Stipends 2016 2017 2018 2019 2020 

US $69,750 $46,686 $43,950 $33,300 $14,350 
Canada $28,093 $27,665 $20,650 $14,000 $4,500 
Total $97,843 $74,351 $64,600 $47,300 $18,850 

 
During 2019, the ACBL sent supplies to support 2,740 students taking bridge lessons in K-12. 
2020 year-to date, we have sent supplies to support 827 students. COVID-19 closures hit right 
around spring break, and the majority of students did not return to their schools or bridge 
classes during the spring or fall semesters. 

College Programs  
Thanks to a generous grant from the ACBL Educational Foundation, we worked with nearly 
50 schools during the 2019/2020 academic year to support student bridge clubs and coaches 
with stipends and bridge supplies. Virtually all these programs shut down due to the COVID-
19 pandemic following spring break. Some schools, such as Georgetown University, continued 
online lessons and games via Zoom and BBO. Currently, just under 20 colleges have continued 
to offer bridge programs and/or student clubs. 
 
Through a partnership with BBO, college students have access to the College Bridge Online 
(CBO) Club, a free and exclusive online bridge club which offers daily individual practice 
tournaments, free robot rental and bi-monthly special tournaments with masterpoint prizes. 
With over 102,000 individual entries since October 2017, these CBO Club games have become 
quite popular with college students and have continued during the COVID-19 lockdown.  
 
The 2021 Bridge Bowl is scheduled to be held during the Summer NABC currently planned to 
be held in Providence RI, July 22-24, 2021. Online tournaments to award travel packages to 
the Bridge Bowl will begin in February 2021. With approval from the ACBL Educational 
Foundation, students who took a gap year during the 20/21 academic year due to COVID-19 
but who plan to return to school in Fall 2021 may participate in the tournaments and compete 
for travel packages. If face-to-face bridge play has not resumed by July, we will work with the 
Field Operations Department to organize an online team tournament. 
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In late Spring 2020, we held a contest in which college students could submit designs for a 
college bridge bookbag. After review of the entries by the Marketing Department and several 
other ACBL staff, a winner was selected. The winner worked with the Graphic Designer to 
customize the design for use on bookbags. These bookbags will be available to college bridge 
students in Spring 2021.  

2020 and 2021 Youth NABC  
The Youth NABC scheduled for the Summer 2020 NABC in Montreal was cancelled due to 
COVID-19. We are planning on holding the 2021 event during the Summer 2020 NABC in 
Providence July 22-24, 2021. Registration information will be posted in January 2021 at 
acbl.org/ynabc. In July we held a day of online Youth events. These free events consisted of a 
two-session open pairs event and two single-session cardrook games for newer players with 
fewer than 20 masterpoints. Over 160 Youth played in one or more games, and a Zoom 
Help/Partnership Desk was available and manned by ACBL staff, volunteers, and tournament 
directors.  

Lifelong Learning 
During 2020 year-to date, the ACBL has supported 20 classes through college or university 
lifelong learning programs compared to 57 programs in 2019. Due to COVID-19 lockdowns, 
many spring and summer classes did not occur, but we do have a few schools continuing to 
offer online classes. The ACBL is an officially recognized Osher Lifelong Learning Institute 
curriculum resource, but we also support bridge through several other unassociated lifelong 
learning programs. 

Office of National Recorder 
The Office of National Recorder continues to see an explosion of player memos, almost all of 
them involving unethical behavior. The number of volunteers assisting with investigating 
player memos has grown from the previously reported six in July to 17: Larry Cohen (D9), 
Jess Stuart (D4), Louis Glasthal (D4), Hendrik Sharples (D20), Patty Tucker (D7), Marc 
Zwerling (D20), Nick Demirev (D13), Larry Sealy (D10), Mike Kamil (D16), Donna Compton 
(D16), Aviv Sharif (D24), Jeff Aker (D24), David Berkowitz (D9), Bill Pollack (D3), and TD 
Michael Roberts (D11). 
 
Self-kibitzing, something that is not generally possible in ACBL BBO games, was discovered 
during a club-level team event. We also were informed by the Canadian Bridge Federation of 
a case in one of their events, and we await their report. We discovered that Virtual Club game 
directors are able to play in events they direct. Playing directors were usually permitted in 
face-to-face club games because, in many places, there was only one game in the vicinity 
resulting in it being the only way club directors could play. We now have a case of a self-
kibitzing playing director making its way through the disciplinary process. Obviously, there 
was no need for directors to play in Virtual Club games, and it is no longer allowed.  
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With two months to go in 2020, we are on pace to approach 1,000 player memos submitted. 
With present staffing, this pace is unsustainable. We hope that things get back  to normal by 
the second quarter of 2021. The ratio of ethics-related to conduct-related player memos has 
increased. For many reasons, ethics-related player memos are more time-intensive in 
investigation and adjudication. Because they involve online play and are not District-related, 
almost all player memos are being handled by the National Recorder.  
 
The National Recorder is looking at to mitigate the activity by possibly training some or all of 
the District Recorders to act as Assistant National Recorders and take on some of the traffic. 
But this is not as simple as it would appear. The reviewer will have access to highly confidential 
material that should not be opened up to volunteers, so it would require providing those 
volunteers with the specific material they need for their investigation without giving access to 
our database.  
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The anomaly in the number of matters handled by the Appeals and Charges Committee relates 
to the delegation of ethics-related Negotiated Resolutions to that committee rather than the 
disciplinary body that would have heard the matter. Pending Recorder complaints does not 
include those Recorder complaints that are being prepared. 
 
Whenever warranted, the Office of National Recorder, through the ACBL website and/or the 
BridgeWinners board, makes information available to help ACBL members understand the 
process and the state of matters as relates to ethics issues. 
 
It is believed that there is still a significant amount of ethical misbehavior occurring on BBO 
that is under the ACBL’s radar so far, but the ACBL has started receiving statistical data from 
Nicolas Hammond which helps to prioritize investigation. Also, unrelated, BBO has been 
barring many members in the past few weeks which the ACBL has treated as player memos 
and independently investigated.  


