
WBC Committee Meeting Minutes  Monday 9th September 2019


1. Apologies
Angie. Also Janet (gridlocked), and several attendees joined eventually: significant local traffic issues on the day.

2. Minutes from last meeting on 8th July 2019: taken as read.

3. Matters arising: 
TD’s to read out an item of etiquette at the start of each session: we haven’t done this yet, so we will prepare a menu list for TD’s to pick from. 			ACTION Secretary to prepare 

4. Finances: 
· The treasurer gave an update, including our current bank balance.
· Letter from Geoff Fisher was discussed, regarding having fixed annual membership and doing away with table money altogether. The Committee recognized the attraction of the idea (reduced admin) but decided it would be unrealistic at this stage, because of the amount it would need to be, especially as it might well deter new members, which we are  actively trying to promote. 
· New laptop: now obtained and in use. Thanks to MS for arranging.

5. Teams: pairs sheet is on notice board. We will leave it open until after next Monday’s session (16th Sep). Six dates are agreed, as the first Monday in October, November, December, February, March, and April. We will need to sort pairs handicaps before the draw.    		ACTION Secretary

6. Club website
 The committee discussed, and felt we had three aspects to address: 
· Resilience- back-up rather than relying one person; and who has access to post/amend.
· Functions for club members/ users 
· The public face we present, when any new person might be searching for bridge in Warrington
After discussion, the Committee decided it would be helpful to have a session focusing on just the website. A date suggested was Tuesday 17th at 1430.  
ACTION  - Secretary to check date with Belong, and invite Keith and Malcolm .

7. Other measures to facilitate finding a partner: as discussed last time; also to expedite formation of a WhatsApp group, the secretary will contact members individually (and also enquire with existing members who turn up rarely.)  			ACTION Secretary
The committee did not feel a hosting system would be practical at this stage. 

8. Club strategy - some strands are progressing, notably weekly Improvers Sessions on Monday afternoons, and liaison with U3A, especially their new Improvers Plus class starting this month. This should be a major item on one of the next few meetings, aiming to formalize a club action plan (looking ahead to AGM?) One idea is to hold a one-off visitors evening, where existing club members play with an invited potential recruit. 
Regarding using social media, we have yet to make progress. How to set up a Club Facebook page, and how to post in other suitable Facebook pages, such as https://en-gb.facebook.com/stocktonheath1/, or  https://en-gb.facebook.com/LoveGrappenhall/
[bookmark: _GoBack]                                 ACTION Secretary to enquire about finding a resource to do this for us.
We would prepare a draft post for the purpose.    ACTION Chairman

9. AOB: none

10. DONM: Monday 4th November, 6pm, at Belong 

The meeting closed at 1900.


