Oxfordshire Bridge Association

Management Committee Meeting
Thursday 16" July 2015 at 7.30 pm

to be held at Horspath Village Hall
Oxford Road, Horspath OX33 1RT

Light refreshments will be available

AGENDA
1. Apologies for absence
2. Minutes of the Management Committee Meeting on 11" March 2015 (attached)
3. Matters arising
4, Chairman’s welcome to new members and introduction to management procedures
5. Proposal to set up a working party to review OBA practice against “Best Practice”
6. Growing our membership - Proposal for Club Chairmen’s Conference
7. Amendment to section 6.10 of the OBA Constitution
8. Matters for possible discussion or delegation: a) Honours boards
b) Competition Teas
c) Congress: date, catering and budget
d) Education and Youth policy
e) Pro-Ams and Stratification
f) Recruitment to vacancies in teams
g) Volunteers and Succession Planning
h) Training of scorers and TDs
9. Dates and venues of future meetings

10. Any other business

Please note that team and officer reports to the meeting published with this agenda will be taken as
read. Matters arising therefrom and additional verbal reports will be taken under “Any other business”.






