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THE STAYMAN CONVENTION 
 

Stayman (named after the American player, Sam Stayman) is the first convention most 
players learn, and one of the most useful. The bid of 2♣ following partner's 1NT opening or 

overcall is designed to locate a 4/4 major suit fit, the principle being that playing in that 
strain is likely to generate at least one additional trick, and so score better than playing in 
no trumps. That is sound, but there is more to Stayman than is generally realised.  
 
On which of the following hands would you opt to bid 2♣ following partner's weak 1NT 
opening? 
 
a) ♠AQ32  ♥Q108  ♦A654 ♣K7 

 
b) ♠AQ32 ♥1086 ♦A654 ♣Q7 
 
c) ♠A532 ♥J86 ♦109876 ♣8 

 
d) ♠A6543 ♥AQ7  ♦K65 ♣65 

 
e) ♠A6543 ♥10987 ♦K65 ♣65 

 
f) ♠A654 ♥AQ654 ♦K7 ♣65 
 
g) ♠A654 ♥87 ♦QJ10763 ♣8 
 
h) ♠AK65 ♥AQJ ♦KQJ10 ♣76 

 
i) ♠AK6 ♥QJ7 ♦Q654 ♣876 

 
a) YES. The classic Stayman hand. If partner responds 2S you will bid the spade game; if 
she responds 2D you will bid 3NT; and if she responds 2H you will bid 2S (forcing!) just in 
case partner has 4 spades along with 4 hearts. 
 
b) YES. Another clear-cut example. Only game invitational values this time (a flat 12 count 
is not sufficient to drive to game). If partner responds 2S you will invite by bidding 3S; any 
other response from partner, you bid 2N (invitational). 
 
c) YES. Anyone who thinks you need at least game invitational values to bid Stayman has 
not considered hands like this. 1NT is likely to be hopeless. You should bid 2C and pass 
partner's response, whatever it is. Even the 4/3 heart fit is likely to play quite well. 
 
d) NO. You have five spades, so you should bid 2H (transfer). Once partner completes the 
transfer, you will bid 3NT, letting partner choose the final contract. 
 
e) YES. This is despite holding 5 spades! If partner has 4 hearts that is the strain you want 
to play in – so enquire. If partner responds 2D, you will bid 2S, which is to play (not 
invitational). 
 
f) NO. With 5 hearts, 4 spades and game values, you should bid 2D (transfer) and follow 
up with 2S, which is forcing and gets across your 5/4 shape. 



g) ONLY BY AGREEMENT. You need a bit of system for this one. How do you play: 
1N - 2C – 2H – 3D? If you play it as non-forcing then you have the equipment to use 
Stayman on this hand, enabling you to play in 2S or 3D, either of which will be an 
improvement on 1NT. If you don't have this agreement you probably should Pass, although 
a transfer to diamonds (if you have that in your armoury) is another option. 
 
h) YES. This time you have a big hand, but it's still right to begin with Stayman. If partner 
responds 2S you might jump to the 4 level with 4D – which is a cue bid, confirming the 
spade fit, denying a club control, and inviting slam. If partner responds 2D or 2H you 
should jump to 4NT, which is limit (inviting 6NT), not Blackwood. 
 
i) ONLY BY AGREEMENT. If you play 4 suit transfers, as I do, 2N bid in response to 
partner's 1N opening is a transfer to diamonds. Accordingly, when – as here – you want to 
invite game in no trumps, you have to do something else. That 'something else' is to start 
with Stayman. Whatever partner responds, you next bid 2NT (invitational). Your Stayman 
bid was 'non-promissary', which is to say that it did not promise a 4 card major. Of course, 
if you play 1N - 2N as natural, that is what you would bid on this hand. 
 
That is the simple Stayman convention! 
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