WIMBLEDON BRIDGE CLUB
COMMITTEE MEETING - MINUTES
Held on Wednesday Mar 11w, 2020, from 2.45pm

PRESENT: Graham Balin; Juliet Blows; Denny Endicott; Brigitte King; Sheena Osborn; Calum Stewart

APOLOGIES: Sandra Grossman; June Middleton;

IN ATTENDANCE: Gad Chadha

e Itisintended to improve the CCTV monitoring at the Club in the first half of the year.
e Parking: A manual voucher system is still in place until Merton Council’s electronic system is
working. Vouchers are available in the Office. Parking is only in Residents’ parking spaces

ACTION
1. | WELCOME & APOLOGIES
2. MINUTES OF LAST MEETING
These were agreed, approved and signed.
3. | MATTERS ARISING (not addressed elsewhere in the minutes)

e Cashless payment system: CS informed the Committee that the aim was that a cashless | Calum
payment system would be purchased before the end of the month. The intention is that cash
payments will still be permitted.

e Dealing Machine: Two quotes for the purchase of a new dealing machine have been obtained. | Gad
A third quote is awaited. It is anticipated that the new machine will be bought before the end
of the month.

4a. | COMMITTEE WORKINGS - Covid 19

e There was a lengthy discussion about Covid-19 and the Club, recognising in particular that
many of the Club’s members are elderly and are more “At Risk” than the general population.

¢ Any members that felt concerned should not come to the Club.

e The Committee agreed that the Club should continue to follow PHE and Government
guidelines. The Club’s website is updated as new information is made available. Members
are encouraged to follow NHS advice.

¢ Members will be asked to wash their hands on arrival at the Club.

e Members should inform the Club if they are unwell or show any symptoms and stay away from
the Club.

o If any member is diagnosed as having contracted Covid -19 they should inform the Club so
that WBC can take advice and appropriate action.

e The Committee did not feel that it was appropriate to close the Club but would do so
immediately if advice changes, DE, CE and Gad were appointed as an emergency sub-
committee to monitor the situation with the authority of the Committee to act quickly on its
behalf, including the power to close the Club at short notice if required. The sub-committee
would then implement closure and follow-up action.

¢ In the current circumstances the Committee decided to cancel the blue pointed event due to
be held on 22 March, the proposed holiday abroad (25t — 31st May) and the new Sunday
afternoon sessions planned for April 5t» and May 3.

4b. | COMMITTEE WORKINGS - Other

e Advertising and Business Development: The current development plan is attached to these | Denny,
minutes (as it was last month) and the Committee welcomes comments and suggestions from | June,
all WBC members concerning the plan. Gad

5. | WORK GROUPS
e Charitable Status Working Group (CSWG): Deferred until mid 2020.
6. | MANAGER’S REPORT

e There has been a reduction in the number of students attending the teaching classes because
of Covid-19. Seminars and refresher sessions continue to go well and are well attended.

e Gad reported that the catering team had received a 5 award (the highest achievable) for food
hygiene following an unannounced visit from Merton to conduct an inspection on behalf of the
Food Standards Agency of the kitchen on Mar 11w. Congratulations to Ellen and her team. Gad




—not in public pay and display spaces. Members should note that parking in the nearby St | Gad
George’s Road Car Park is an alternative (£1.50 per hour).
e The membership renewal reminder will be emailed out shortly. Members are encouraged to
pay their membership fees (£40pa for a full member) by standing order. The intention is to
raise membership to £50pa from 2021 with a £10 discount to those who pay by standing order.
¢ WBC premises are being used as a home venue for various bridge leagues. There have been
at least ten private matches at the Club so far this year, increasing WBC visibility. Gad
¢ The Committee noted that the benches outside the Club need to be replaced.
e Gad informed the Committee that alternative food waste disposal suppliers are being
investigated.
e The Committee agreed that if a session is significantly affected because of a technical issue
the Director is authorised to offer a complimentary voucher of up to £2 to members.
7. COMPETITIONS
¢ NICKO: One team remains in the competition. The Committee agreed that in future Nicko
teams will be self-funding.
¢ Congratulations to Annette Syrett and Diane Paler on winning the Martin Warner Cup.
e Congratulations to Roland Gronau, David Wing, Soheila Munro and Elisabeth Bingham on
winning the Boschler Cup.
8. POLICIES & PRACTICES UPDATE
e Fire Emergency Plan: There will be a fire drill in the spring.
e Personal Emergency Evacuation Plan: An email is to be sent out to all members encouraging | Gad
those who might need help in the event of an evacuation to identify themselves and their needs
by completing the PEP form.
9. FINANCE
e The monthly table statistics were circulated, indicating that the increase in table numbers
compared to the same period last year continues.
e The intention is that the year-end accounts are signed off at the May meeting. Denny
e The budget for 20/21 will be presented at the May meeting. Denny
10. | MATTERS RAISED BY THE COMMITTEE
¢ Members are asked to note that the Club is not in a position to be able to cater for all special
dietary requirements.
11. | EVENTS
e Friday, March 27n, 7.30pm: Students and Schools Sims Pairs
e Friday, April 17th, 7.30pm: Pivot Teams (Karlsen Cup)
e Sunday, April 19n: An Evening with Sally Brock (international bridge player)
e Friday, May 8w, 2pm (VE Bank Holiday): WBC Individual Championship
e Wednesday, June 17w, 7pm: AGM
12. | CONFIDENTIAL MATTERS
The Committee agreed which matters should be recorded as confidential.
13. | NEW MEMBERS
Ali Ahmed Full
Rolf Alexander Life
Richard Barker Full
Wendy Carruthers Full
Shiren Dhala Student
Andrew Jones Full
David Burn Full
Rita Stanley Full
14. | AOB

e WBC needs more volunteers to help run a number of activities at the Club, including
supervised sessions which are the lifeblood of the development of the Club. If you would like
to volunteer to help please contact a Committee member or Gad.




e Members are reminded that the limited parking at the rear of the premises is reserved for staff,

teachers, directors and hosts who are on duty at that session.

e Following the charity event in aid of the Polka Theatre WBC received some publicity on the
Polka Theatre website, posting a photograph of Gad presenting a cheque for over £1600 in
aid of their appeal.

15.

DATE(S) OF NEXT MEETINGS
April 8, May 13

The meeting closed at 1700.




