DRAFT

SUSSEX COUNTY CONTRACT
BRIDGE ASSOCIATION

A meeting of the Management Committee of the SCCBA wasehl at Henfield Hall on

Present:

Mrs J Clinton
Mr E Williams
Miss J Simpson
Mr D Galpin

Mr N Hardy

Wednesday 28 July 2007 starting at 1930.

Chairman
Vice Chairman
Hon Secretary
Hon Treasurer
Tournament Manager

Mr D Armstrong, Mrs S Bugden, Mrs V Chandler, Mr&alpin, Mrs N Gillespie, Mrs H
Kent, Mr P Pennant, Mr R Roberts (delegate), MiStiauss, Mrs C Watson, Mr M Wotton

1. Apologies

Apologies were received from Mr D Clifton, Mr P Bstér A Southwell, Mr M Pool, Mr R
Buddery, Mrs M Langmaid and Mr B Loasby (delegate).

2. Minutes of the meeting of 13 May 2007

2.1 Accuracy

Para 4.3to be deleted and replaced by

“A letter of complaint from the Chairman of Eastbourne Bridge Club
concerning the Sussex Invitation Pairs event held at Eastbourne on 12 April
2007 was tabled. The tournament organiser (AG) explained how the event
had been run and the clearing up on completion had been done, and stated
that the complaint was unjustified. It was agreed that she would reply
accordingly. It was agreed that the strong links with Eastbourne by the
county were important and much appreciated, and that the club should
continue to be used for county events.”

Para 9line 3 delete &nd provide the input to English Bridge News”

The minutes were then agreed nem con and duly sagadrue record of the meeting.

2.2 Matters Arising

2.2.1 Training of Directors. A course for county and club directors would
be arranged in October. EW would notify the date aamlig

4.2 Delinquent Clubs. JS reported that Early Bird had withdrawn its
affiliation from SCCBA; Cowfold would be forwardingsisubscription. No
reply had been received from Ham Manor and Hearts BC.

4.4 Communication with clubs.JC and JS have been invited to visit
Eastbourne BC on 6 Sep 07.
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3. Chairman’s Report

3.1 Proposals for Building at West Sussex Bridge Clulehris Jago of West Sussex
BC had offered to talk to the County at the next A@ihbut the proposals.

3.2 Licensed events on SCCBA WebsitA request had been received from PP for a
Swiss Team event at Eastbourne to be advertised avetigte. It was agreed that in
general any licensed EBU event held by clubs could lmeglan the website and in the
calendar.

3.3 Swiss Teams Event at Ardingly A letter had been received from Freddy North
expressing how much he had enjoyed playing in thisteven

3.4 EBU Strategy ProposalsSee item 15
3.5 Youth Education and Recruitment CampaignSee item 12
3.6 EBU Membership Centralisation Project.See item 6

4. Secretary’s Report

4.1 Maurice Weissburger Trophy. Mr Weissburger had kindly agreed to donate a
trophy for the winners of the Sussex League Division 1.

4.2 Annual Match against Surrey (16 Sep 07)A list of committee members
available to play was given to NH. Any further changiesuld be notified to him.

5. Treasurer's Report

The bank balances stood at £10500 in the Current Accoud289@0 in the High Interest
Account which is earning 4.3% interest at present. divere outstanding payments due for
the Swiss Teams event held at Hove of £920 (EBU li¢gensk£940 (Hire of Hove Town Hall
and transport costs). One charity payment had beea todde Motor Neurone Disease
Association; the other one to St Wilfrid's HospiEgstbourne has still to be made. JC and JS
planned to do this on a visit to Eastbourne.

6. Membership Secretary’s Report

A letter had been received from the EBU concerriiegBBU membership Centralisation
Project and requesting confirmation from Sussex thabuld be joining in this project. JC
reported on behalf of DC that we had discontinued ngnaimembership database in parallel
with the EBU and already rely on the EBU to prowigeto date details of SCCBA full
members. DC recommended that we continued to dodstoagive full support the
Centralisation Project. This was agreed by all #havas asked to write to the EBU
accordingly.

A report on non paid up members had not yet been recanged/as requested from DC.
7. Tournament Committee Report
7.1 Hove Swiss TeamdNH reported that this had been a successful eventbdith

teams. However it was felt that Ardingly provideleiter catchment and was also less
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expensive. Bookings had already been made at ArdiogB008 and it was hoped
would shortly be confirmed for 2009

7.2 John PaveyNH reported that John Pavey had contacted him alomgtidg a
trophy in memory of his brother David Pavey. HK paihteit that a trophy for the
Venture Pairs event was needed. NH was asked tosdishis matter at the next
Tournament Committee Meeting.

8. Selectors Report

The Selectors report had been previously circulatedeSive report the successful County C
team had represented Sussex in a new competitionth2kerfay for winners of similar events
across the country. The team had cofheut of 5.

8.1 Financial subsidy for leading county playersThe Selectors requested that, in
order to improve the quality of opposition that our ptayday, the SCCBA should
subsidise our leading players to play in the EBU Sprimgr$§omes. The entry fees
(2007) were £280 per team. The Treasurer (DG) proposed thauthsidy be made
on a trial basis in 2008 and that a report should be matietd#he committee
following the event. This was agreed unanimously.

9. Conduct Committee’s Report

The Conduct Committee report was tabled. The comnitteeaiting information from the
EBU with regard to the Model County Constitution.

10. Master Point Secretary’s Report
Nothing to report.
11. Communication Coordinator's Report

11.1 PressThere had been a number of reports in the local pregsst present CW
had to rely on scanning the results for informatibimere was a need for organisers of
events to contact CW with results and photos. Memiers also urged to inform CW
of any winners that were known to be from the coumtyig events.

11.2 Website.SB raised the need to keep the website up to dateegretted that as
she had explained at the last meeting she no loragkthle time to do it. CW explained
that she did not have Broadband and therefore catildanthis. It was agreed that
there was an urgent need to find another webmastercedid put information onto the
site. JC agreed to speak to MP to ascertain theresgemt and seek a way ahead.

12. Education Report
The SCCBA Youth Education and Recruitment Campaign R@087 was distributed to
members by DA to update them on the youth recruitmentanmage in 2007 and with a
request for assistance (financial and personneijetprtogramme.

12.1 Loughborough 2007An outline of costs to take 16 children to Loughborough

was presented. After contributions had been taken tinerahildren and parents there
remained a shortfall of £2290 and DA requested thab#hzaid from SCCBA funds.
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After some discussion it was proposed by NH, secondé&liMyhat £250 be allocated
from the money left by Tom Bradley which had beemezaiked for youth education
and the remainder (£2040) be taken from SCCBA funds.Wédmsapproved with one
abstention. DA was asked to provide a report of tleatest Loughborough together
with photos for the next newsletter.

12.2 Proposal for annual junior bridge competition. The proposal to hold a day
event this year was discussed and agreed. JC tohthens that in discussion with
Sandra Landy who was a trustee of the EBU Educatiomest it had been stated that
such an event could be eligible for trust funding. Reguestfunding were required to
be put before a meeting to be held during the Brightorgf&ss. DA was asked to
provide outline costs for a day event to JC who wpuégent them to the trustee
meeting in August.

12.3 Strategy for Youth education in Sussek was agreed that there was a need for
a longer term strategy for the education of youtthéncounty and that consideration
should be given to having a weekend youth event aynoathe county. DA stated that
he could produce a strategy document but would needaass#sh the implementation
of such a programme. HK and CW indicated that theylavbe interested in offering
assistance. It was agreed that DA would presentaigegir document to the committee
at the next meeting.

JC thanked DA for his hard work and will write torh Bradley’s son to tell him how some of
the money left by Tom has been used.

13 Dimmie Fleming Award

A proposal made by PP and seconded by EW that KaynBattiould be nominated for a
Dimmie Fleming Award was unanimously agreed. Kaylgen an extremely active and loyal
member in the county over many years amongst othgstias EBU representative, county and
club committee member and tournament organiser.

14. Charities

VC reported that the cheque to the Motor Neurone Be&séasociation had been very much
appreciated and the presentation reported in thepoeas. Some of the money given comes
from the David Boston Pairs event and VC felt tinate could be raised if there was more
promotion and publicity of SCCBA charity events onabsite. This was agreed.

15. EBU Matters

SB outlined the strategy proposals from the Boarti@BBU published in June 2007 to
revitalise clubs and membership. These proposals requagdies to obtain views from their
membership for discussion at the Shareholder meeti@giober. The intention was to put
final proposals to Shareholders for approval next yeaneeting has been arranged for Sussex
to meet EBU representatives on 18 Sep 2007 and JC and Mtend. Management
committee| members were asked to ensure that tbbs alere discussing the proposals and
were recommended to communicate questions to PetekeBtvia the EBU website with a
copy to JC. JS will contact clubs by email and withrtiireutes of this meeting informing them
of the process and the need for their urgent coraidar SB stated that this process was an
initial phase and more information on subsequent pheaidsllow. Members were advised to
read FAQs on the EBU website.
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16. Date and Venue of Next Meeting

The next meeting will be held on Sunday 14 October 2007 at Blesssex BC commencing at
1045.

17. Any Other Business

17.1 Distribution of Newsletter. EW explained that the distribution of the last
newsletter had been restricted to one copy per houséhlortunately no notice of
this was given and some queries had been raisduk Imekt newsletter a note will be
inserted concerning this change and anyone wighihgve extra copies will be able to
request them. It was pointed out that the facilitp &sisted to have only one copy of
English Bridge delivered per household (see the EBbisitewww.ebu.co.ul).

17.2 Retention of SCCBA minutes on websitelt was requested that there should be
an archive of meeting minutes available on the web¥8ewill find out the length of
time that minutes are available.

17.3 Event Application Forms. It was confirmed that application forms are still

being produced by MP/EW and will all organisers askEBt numbers to be stated
on them.
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