
Tenterden Duplicate Bridge Club – 2020 AGM 

Agenda Item 5 – Treasurer’s Report 

 

Income 

Income in 2019 at just under £8,000 was £300 more than in 2018 which in turn was £200 up from 

the previous year. However, the 2019 increase was entirely due to the grant of £500 from the 

EBU towards the cost of Bridgemates.  If this grant and the income from the 2018 1066 Teams 

event are discounted as one-off items, our ‘routine income’ from table money, parties and 

subscriptions of about £7,400 has remained more or less the same for the last three years. 

Only a very small part of our income derives from membership subscriptions as we pay most of 

this over to The Tenterden Club.  Party income, shown as one item, does not – and is not 

intended to - cover the whole cost of our social events.  Table money at about £6,000 is then our 

main source of income. 

Expenditure 

Our total expenditure of £10,204 in 2019 was £2,092 higher than in 2018.  The increase is due to 

the purchase of Bridgemates which cost us £2,344 (£1,844 net after the EBU grant of £500 

towards the cost).  If the purchase of Bridgemates is discounted, our ‘routine expenditure’ for the 

year was about £7,900, similar to that in previous years.    

This year’s accounts include one new item of expenditure, £51 for insurance arranged by the 

EBU to make sure we are fully covered, not just for Club property but also for public liability 

insurance.  

Final Balance 

We finished the year with a bank balance of £2,506 compared to £4,785 last year with the 

decrease of about £2,300, primarily due to the purchase of Bridgemates.  However, discounting 

the £1,844 net cost of these, there was still a reduction of about £500 over the year due to our 

routine income of £7,400 being less than our routine expenditure of £7,900.   

This year we subsidised club social activities (i.e. our summer and Christmas parties and the 

pétanque/wine & cheese evening) to the tune of £700.  In order to continue doing this, which the 

committee wishes to do, and in order to maintain a bank balance of around £2,500 it is then 

necessary to increase income.  The committee proposes that we do this through an increase in 

table money as set out below.  

Proposal to increase Table Money 

Table money has not increased for many years and an increase of 50p is the smallest 

practicable. An increase to £3 from the current £2.50 would bring our table money closer to that 

charged by other local clubs. 

The committee asks members to agree that the Club increase table money to £3 per head rather 

than £2.50 as it is at present, while leaving table money for visitors at £4 as at present. 

 

 

Judith O’Connor 

Treasurer  

12 Jan 2020 


