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TD NEWSLETTER 5 
 
This is an update of newsletter 3 on announcing and alerting. It also includes information on what to 
do if partner alerts incorrectly or gives an incorrect explanation. 
 
I would welcome feedback. Please let me know what you think of this newsletter and ideas for 
future topics. Also do feel free to contact me if you have any specific questions. 
 
Mike Rothwell 
 
Click here to email me. 
 
  

mailto:bridge@thebower.co.uk?subject=TD%20Newsletter%203
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ANNOUNCING 
The following is a brief summary of the most common bids that need announcing (i.e. the ones most 
likely to affect Kendal players). 
 

BASIC ANNOUNCING 
1. Announce an opening bid of 1NT 

a. In response to an opening bid of 1NT announce simple 

Stayman and transfer bids of 2 and 2 
2. Announce an opening bid of 2NT 

a. In response to an opening bid of 2NT announce simple 

Stayman and transfer bids of 3 and 3 

3. Announce 2/2 as “weak” if it is weak with hearts/spades 

4. Announce 2/2 as “strong, forcing” or “strong, non-forcing” 
if it is strong with hearts/spades 

5. Similarly for 2 if it shows diamonds 

 

IMPORTANT NOTES 
1. It is only opening bids of 1NT and 2NT that are announced. Do 

not announce or alert 1NT overcalls or rebids. 
2. If there is an overcall after the 1NT opening bid, then you do 

not announce anything. 
3. Do not announce an opening 2 bid if it is artificial. E.g. do not 

announce an opening bid of 2 which just shows a strong 
hand (it is alerted). 

4. Never explain an announced bid unless asked to do so by the 
opposition. 

5. You announce only your partner’s calls, never your own. 

 
1NT opening and responses 
An opening bid of 1NT is announced (e.g. by saying “12-14”) 

As a response to an opening bid of 1NT, Stayman and red-suit transfers are also announced. 
For example: 

1NT – 2 is announced “Stayman” 
(Note: if you play non-promissory Stayman it is still simply announced as “Stayman”) 

1NT – 2 is announced “Hearts” (if playing transfers) 

1NT – 2 is announced “Spades” (if playing transfers) 
(Note: you should say just the one word e.g. “Spades” not “transfer” or “transfer to spades”) 

 
2NT opening and responses 
This is treated in very much the same way as 1NT. 
An opening bid of 2NT is announced (e.g. by saying “20-22”) 

As a response to an opening bid of 2NT, simple Stayman and red-suit transfers are also 
announced. For example: 

2NT – 3 is announced “Stayman” 

2NT – 3 is announced “Hearts” (if playing transfers) 

2NT – 3 is announced “Spades” (if playing transfers) 
(Note: 5-card Stayman or Puppet Stayman must be alerted) 
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Weak 2 single-suited opening bids 
A weak 2 opening bid is announced “Weak” 
(Note: weak 2 overcalls are neither announced nor alerted) 
 Any artificial response (such as a 2NT enquiry) is alerted, not announced. 
 
Strong 2 single-suited opening suit bids 
These are announced “Strong, forcing” or “Strong, non-forcing”. 
 Any artificial response (such as a 2NT negative response) is alerted, not announced. 
 
Strong 2 opening suit bids which do not show the suit that is bid 

Strong 2 opening bids such as 2 which don’t show a specific suit are alerted, not announced. 
 

The other one you might come across is from players whose 1 or 1 opening bid might be made 
on a short suit (less than 3-cards). In that case the bid is announced as “May be 2” or “May be 1” or 
even “May be 0”. 
 
Explanations 
After an announcement do not explain the announced bid unless asked to do so. 
If the opponents announce a bid then you should only ask its meaning if it is your turn to bid and its 
meaning could affect your call. The best time to ask is when it is your turn to make the opening lead 
or after your partner has put his opening lead face down on the table. 
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ALERTING 
Again I will just cover the common situations likely to affect Kendal players. 
 

BASIC ALERTING 
1. Don’t alert no trump bids if they are natural 
2. Don’t alert suit bids if they are natural (unless they have a 

potentially unexpected meaning) 
3. You do alert artificial bids in suits and in no trumps  

 
For example: 

West North Comment 

1 2 North’s bid is not alerted provided it shows spades. It doesn’t matter 
whether the bid is weak, intermediate or strong. 

 

West East Comment 

2 
2NT 

2 
 

West’s 2NT is not alerted provided it is not artificial. It doesn’t matter 
whether it shows 19-20, 23-24 or any other range. 

 

West North East Comment 

1 2 3 East’s jump to 3 is not alerted provided it is not artificial. It 
doesn’t matter how weak or strong it is. 

 

West North Comment 

1 2NT If North’s bid is artificial (e.g. showing both minors) then it must be alerted. 

 

West North Comment 

1 2 If North’s bid is artificial (e.g. showing both majors) then it must be alerted. 

 

West East Comment 

1 

2 

1 

2 

If East’s bid is fourth suit forcing then it must be alerted (because it is not 
natural). 

 
There is one important exception to the above. If your bid is natural but has a potentially 
unexpected meaning then it must be alerted. For example (playing “inverted minors”): 

West North East Comment 

1 Pass 3 If East’s jump to 3 shows a weak hand it must be alerted. 

1 Pass 2 If East’s 2 shows a strong hand (e.g. more than 6-9 points) it 
must be alerted. 

 
Calls above 3NT. Once the bidding has reached 3NT you don’t alert any calls (including doubles). 
There is one important exception. Artificial suit bids above 3NT made on the first round of the 
auction are alerted. The first round of the auction is defined as the first bid (i.e. ignoring any passes) 
and the next three calls. 
For example: 

West North East South Comment 

Pass 

4 

Pass 1 Pass 4 shows a singleton or void in clubs and 4+ cards in 
spades. Since it is a suit bid on the first round of the 
auction and is artificial it must be alerted. 

 
  



TD Newsletter 5 March 2019 Page 5 
 

Alerting doubles 
The simple rules for doubles are: 
 

ALERTING DOUBLES 
1. Doubles of natural suit bids are not alerted if they are for 

take-out. 
2. Doubles of no trump bids are not alerted provided they are 

not for take-out.  

 
For example: 

West North Comment 

2 Double North’s double is not alerted provided it is for take-out. If it is for penalties 
then it must be alerted. 

 

West North Comment 

1NT Double North’s double is not alerted provided it is for penalties. If it is not for 
penalties then it must be alerted. 

 
There is one further important rule: 

 Doubles of artificial suit bids are not alerted if they show that suit. 
For example: 

West North East South Comment 

1NT Pass 2 Double If East’s 2 is a transfer to hearts then South’s double 
would normally be taken as showing diamonds. In that 
case the double is not alerted. 

 
Explanations 
As with announcements, after an alert do not explain the alerted call unless asked to do so. 
If the opponents alert, then you should only ask its meaning if it is your turn to bid and its meaning 
could affect your call. The best time to ask is when it is your turn to make the opening lead or after 
your partner has put his opening lead face down on the table. 
 
What happens if my partner fails to alert when they should (or alerts when they shouldn’t)? 
Don’t say anything during the auction. You must carry on bidding as though they have alerted 
correctly and understood your bid correctly. 
 
What happens if my partner gives an incorrect explanation of my call? 
Don’t say anything during the auction. You must carry on bidding as though they had given the 
correct explanation and they had understood your bid correctly. 
 
When do I say something? 

 If you or your partner ends up as declarer, then you must tell the opposition before they 
make the opening lead. (It is best to offer to call the TD). 

 If you end up defending, then you must not say anything until the end of play (otherwise it 
gives unauthorised information to your partner). 

 
What if I don’t know if partner’s bid is alertable or not? 
If you don’t know what partner’s bid means you might not be sure whether to alert or not. It is best 
to alert. If asked for an explanation then simply say they you are unsure. It is wrong to say how you 
are going to take it (even if asked). 
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Suppose partner opens 2NT and you haven’t discussed what range it shows? 
You would normally announce partner’s bid as, for example, 20-22. But if you haven’t discussed it 
(perhaps you are playing with a new partner) then you announce that you don’t know or that you 
have no partnership understanding. Again, you must not say how you are going to take it or 
speculate as to what it might mean. If the opposition say they need to know then you still must not 
say. They can call the director if they want to know what the bid means. 
 
EBU Summary 
The EBU has produced an announcing/alerting summary chart. Click here to see it. 
 

http://www.bridgewebs.com/kendal/AlertingAnnouncing.pdf

