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Annual General Meeting
Monday 22 September 2025


1 Minutes of 2024 AGM
The minutes of the 2024 AGM were approved, proposed by Liz Whittaker and seconded by Peter Smith

2  Matters arising
There were no matters arising

3 Chairman’s report
|Graham reported that the Club had had another very good year. Attendance at Monday’s rubber bridge sessions and monthly duplicate has been extremely strong with rarely less than 6 tables and often more. There was record attendance at the summer lunch at the Tregenna Castle, a good social event with 10 tables for the subsequent bridge. The club has a policy of spending some of it’s financial surplus on social events and this will also include a Christmas Lunch.
Last year  the Club embarked on a programme of coaching which proved popular with most members. A new programme wil be introduced in the autumn. Graham thanked
Richard and Sally for their help in developing the content by canvassing members about their learning and training needs.
In the coming year it is planned to make better use of the club website by providing useful information to members. Jim D-V has kindly agreed to take on the role of webmaster to  improve the layout and functionality of the site.

4 Club finances
Roxanne presented the financial report for 2024-25.  Subscription and table money brought a total of £4952 for the year. Expenditure was £7220, higher than usual because three lunches were included the accounting period. Expenditure on rent was also higher than the previous year because of the additional Monday morning session. Petty cash expenditure was much as usual
Expenditure over income for the year brought a deficit of £2591. The balance at the end of the year remained positive at £1744.

5 Membership - Secretary’s report
Jane reported that membership renewal for 2025-26 was 45.  This was lower than expected for the coming year because many of the Friday ‘duplicate only’ members had not yet joined. Membership for the full year was expected to be at least as high as the previous year at over 60.

Fourteen new members joined the club during the previous year, higher than in previous years because of the additional duplicate intake




6 Election of Committee Membership
Standing for re-election
Chair- Graham Kidson
Treasurer – Roxanne Loux
Secretary – Jane Ritchie
The election of all three officers was proposed and seconded. Members support for the election of the three officers was given

7 Club activities
Graham reported that plans for the coming year included regular tutorial sessions, guided play and taught sessions. These will be determined in the light of the learning needs assessment previously noted.

8 Any Other business
Christmas lunch will be held on 1 December at Las Casita. A contribution towards the cost of members meals will be paid by the club
Charity contributions Members agreed at the last AGM that a contribution to a charity should be given by the club. The choice of charity was left to the committee to decide.
Winter hours with Monday bridge running from 1.30 to 4.30 will begin in October

On behalf of the Club, Joe Colliver expressed warm thanks to Graham, Roxanne, Jane and Jim for the work they do on behalf of members
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